


Contents

This annual report has been reviewed by the 
Company’s Sponsor, SAC Capital Private Limited 
(the “Sponsor”).

This annual report has not been examined or 
approved by the Singapore Exchange Securities 
Trading Limited (the “SGX-ST”) and the SGX-ST 
assumes no responsibility for the contents of this 
annual report including the correctness of any of the 
statements or opinions made, or reports contained 
in this annual report.

The contact person for the Sponsor is Ms Lee 
Khai Yinn (Telephone number: +65 6232 3210), 
at 1 Robinson Road, #21-01 AIA Tower, Singapore 
048542.

Overview

01 Corporate Profile

02 Chairman’s Message

04 Board of Directors

06 Key Management

08 Corporate Milestones

10 Financial Highlights

11 Financial Review

13 Project Compilation

14 Project Gallery

Sustainability Report

18 Sustainability Report

Corporate Governance 
Report

48 Corporate Governance Report 

Financial Contents

84 Financial Statements

143 Statistics of Shareholdings

145 Notice of Annual General Meeting 

Proxy Form

Corporate Information

Expanding Reach 
Strengthening Diverse Solutions

Marking two decades of growth and 
excellence, Sanli’s FY2026 Annual Report 
theme, “Expanding Reach, Strengthening 
Diverse Solutions”, embodies the Group’s 
strategic journey towards broader capabilities 
and greater impact in the environmental 
sector. The cover visual symbolises the 
interconnectedness of sustainable water, 
energy, and environmental solutions, 
underscoring Sanli’s role in supporting critical 
infrastructure development and advancing 
sustainability objectives. Guided by innovation, 
reliability and a commitment to sustainable 
progress, Sanli remains dedicated to delivering 
integrated engineering solutions that address 
evolving customer needs and create long-term 
value for stakeholders.

Our Vision

To be a leading environmental 
solutions company capable of 
meeting the needs of tomorrow.

Our Mission

To provide reliable and cost-
effective total solutions for water 
and waste management, driven 
by innovation and executional 
excellence.

Our Core Values

SAFETY FIRST
We believe that no job or task is 
so important that we can risk our 
colleagues’ and stakeholders’ 
lives for.

BOLDNESS
We dare to step into the unknown 
to create a better environment for 
our society.

BE DIFFERENT
We think out of the box when 
providing solutions for our clients.

INTEGRITY
We believe that honesty is the 
best policy to ensure a healthy and 
long-term relationship between our 
partners and us.

UNITY
We strive together as one family to 
achieve success.



Corporate
Profile

EBS
Emerging 

Business Segments

O&M
Operations

and Maintenance

We provide corrective and preventive maintenance services to ensure reliability 
and minimal disruptions to customers’ operations.

EPC
Engineering, 

Procurement and 
Construction

We provide engineering, procurement and construction services within the field of 
water and waste management, air pollution control, and industrial systems.

Our services include process upgrading of existing water treatment plants, 
upgrading of pumping station capacities, replacement of aged mechanical and 
electrical equipment, and design and build of various treatment process systems.

This segment encompasses a range of growth-focused businesses, which comprises 
the following:

Chemical Manufacturing
Production and supply of magnesium hydroxide slurry for environmental 
applications such as wastewater treatment, flue gas desulphurisation, and other 
industrial processes.

Industrial & Gasification
Provision of integrated environmental engineering solutions for industrial facilities, 
covering water and wastewater treatment, air pollution control, and solid waste 
management.

Renewable Energy Solutions
Development, ownership and operation of solar power assets, including the delivery of 
EPC services for solar energy systems.

We are an environmental engineering company in the field of 
water and waste management. Our expertise is in the design, 
supply, delivery, installation, commissioning, maintenance, 
repair and overhaul of mechanical and electrical equipment 
as well as process, instrumentation and control systems 
in wastewater treatment plants, water reclamation plants, 
NEWater plants, waterworks, service reservoirs, pumping 
stations and incineration plants. The Group’s operation and 
markets served are primarily in Singapore with our headquarter 
located at 22 Chin Bee Drive, Singapore 619870.

Our business is divided into three main business segments:

WATER 
MANAGEMENT
Engineering solutions and 

services for the treatment of 
raw water and used water.

WASTE
MANAGEMENT
Engineering solutions and 

services for the treatment of 
refuse in incineration plants.

Backed by our strong engineering capabilities, we have the ability to integrate mechanical, electrical and process engineering 
expertise to provide customised, cost- and time-efficient integrated engineering solutions and services to our customers.
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Chairman’s
Message

Mr. Koo Tsai Kee
NON-EXECUTIVE CHAIRMAN 

AND INDEPENDENT DIRECTOR

“Together, we are well 
positioned to propel the 
Group into its next chapter of 
growth and transformation as 
an environmental specialist, 
capitalising on emerging 
opportunities and delivering 
sustainable long-term value 
for our shareholders and 
stakeholders.”

DEAR SHAREHOLDERS,

On behalf of the Board, I am honoured 
to present the annual report of Sanli 
Environmental Limited (“Sanli”, the 
“Company”, and together with its 
subsidiaries, the “Group”) for the financial 
year ended 31 March 2026 (“FY2026”).

FY2026 marks a deeply significant 
milestone for the Group as we celebrate 
our 20th anniversary since the Group’s 
establishment in 2006, a journey shaped 
by long-term partnerships, engineering 
excellence, and continued contributions to 
Singapore’s environmental infrastructure 
landscape.

Over the past two decades, the Group 
has evolved from humble beginnings 
into a recognised environmental 
engineering group with a diversified 
growth profile spanning water and 
wastewater infrastructure, operations and 
maintenance, industrial environmental 
solutions, chemical manufacturing, and 
renewable energy investments across the 
region.

As I pen my inaugural Chairman’s 
message, I would like to first express my 
sincere appreciation to our shareholders, 
employees, customers, business partners, 
and stakeholders for your continued trust 
and support throughout this journey.

At the same time, FY2026 was also a 
year of reflection for the Group following 
the passing of our former Non-Executive 
Chairman and Independent Director, Mr. 
Ng Lip Chi, Lawrence, in September 2025. 
Mr. Ng had served on the Board since 
2017 and played an instrumental role in 
guiding the Group through key corporate 
milestones, including our successful 
listing on the SGX Catalist Board and our 
strategic diversification journey. On behalf 
of the Board and Management, we once 
again express our deepest gratitude for his 
invaluable contributions, leadership, and 
dedication to the Group over the years.

Record order book 
reinforces growth trajectory
FY2026 represented a transformative 
year for Sanli as the Group achieved a 
record order book following the successful 
securing of approximately S$590.0 million 
worth of Engineering, Procurement, and 
Construction (“EPC”) contracts, boosting 
the Group’s order book to S$748.1 million 
as at 31 March 2026.

Among these included the Group’s maiden 
project from the Land Transport Authority, 
valued at approximately S$281.0 million 
for the Cross Island Phase 1 and Cross 
Island Line (Punggol Extension). This 
also marked the single largest contract 

secured in the Group’s history. Together 
with another major EPC project secured 
from PUB in November 2025 valued at 
approximately S$205.0 million, these 
projects significantly strengthened the 
Group’s revenue visibility and operational 
scale.

Beyond these major EPC wins, the Group’s 
Operations and Maintenance (“O&M”)  
business segment also continued to secure 
additional maintenance-related service 
contracts in FY2026 within Singapore’s 
water and environmental infrastructure 
sector. These recurring engagements 
reflect the trust and confidence that key 
customers continue to place in Sanli’s 
established capabilities, operational 
reliability, and track record built over the 
past 20 years.

The strong momentum in project 
wins reflects not only the resilience of 
Singapore’s water infrastructure sector but 
also the confidence placed in the Group’s 
engineering capabilities, execution track 
record, and operational capabilities 
developed over two decades.

Building on this momentum, the Group also 
successfully completed two placement 
exercises in July 2025 and December 
2025, attracting participation from several 
prominent institutional investors. The 
successful fundraising exercise further 
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Message

strengthened the Group’s financial 
position, supporting ongoing project 
execution and future growth initiatives.

Continual dividend track 
record supported by 
improved profitability
The EPC and O&M business segments 
continue to form the core pillars of our 
business. While revenue for FY2026 was 
lower mainly due to the progression of 
certain key EPC projects into different 
milestone stages, which resulted in 
extended execution timelines and 
deferred revenue recognition, the Group’s 
financial performance improved with 
gross profit increasing to S$15.5 million 
in FY2026. Hence, the overall gross profit 
margin improved from 9.3% in FY2025 to 
11.1% in FY2026.

Overall, the Group delivered an EBITDA 
of S$7.9 million and net profit of S$2.3 
million in FY2026.

More details of the Group’s financial 
performance can be found in the financial 
review section of this annual report.

Reflecting the Group’s commitment 
to rewarding shareholders, the Board 
has proposed a final dividend of 
0.189 Singapore cents per share for 
FY2026, representing a payout ratio 
of approximately 30% of net profit 
attributable to owners of the Company. 
This underscores our continued 
commitment towards delivering 
sustainable shareholder returns while 
balancing the Group’s growth ambitions.

Shaping a diversified and 
resilient business model
Beyond our core EPC and O&M segments, 
the Group continues to advance its 
diversification strategy through its 
Emerging Business Segments (“EBS”), 
which include Industrial & Gasification 
(“IND”), Chemical Manufacturing (“CHM”), 
and Renewable Energy Solutions (“RES”).

Under our CHM segment, the Group 
achieved significant growth momentum 
during FY2026, with sales of magnesium 
hydroxide slurry increasing to more than 
1,000 tonnes, compared to less than 
200 tonnes in FY2025. Building on the 
successful completion of its first top-

up delivery to a major maritime vessel 
in FY2025, the Group is proactively 
expanding its presence within the marine 
industry while exploring new industrial 
applications to unlock additional revenue 
streams.

Meanwhile, our RES segment continues 
to strengthen its recurring income base 
through long-term Power Purchase 
Agreements (“PPAs”) in Thailand. In 
FY2026, the Group completed two 
additional solar projects, bringing the total 
number of completed renewable energy 
projects to three. Supported by PPAs with 
terms of at least 15 years, these projects 
provide recurring and predictable cash 
flow visibility. The Group is also currently 
constructing an additional solar project 
in Thailand, which will further enhance 
its recurring renewable energy income 
stream upon completion.

Under IND, the Group continues to 
actively pursue tender opportunities 
across Singapore, Malaysia, and Thailand, 
where demand for sustainable industrial 
environmental solutions continues to grow.

These diversification initiatives reflect the 
Group’s long-term strategy of creating 
multiple revenue streams, enhancing 
business resiliency, and positioning Sanli 
to capture new growth opportunities 
arising from Asia’s environmental and 
sustainability transition.

Positioned to capture 
long-term infrastructure 
opportunities
Singapore’s continued investments in 
water resiliency, coastal protection, 
environmental sustainability, and transport 
infrastructure present significant long-
term growth opportunities for the Group.

With our established track record across 
major water and wastewater infrastructure 
projects, including participation in the 
Deep Tunnel Sewerage System and 
coastal protection-related developments, 
we believe Sanli is strategically positioned 
to participate in multi-year, multi-billion-
dollar infrastructure projects as follows:

•	 coastal protection and flood control 
initiatives;

•	 desalination and NEWater plant 
developments;

•	 transport infrastructure expansion 
projects such as the Cross Island Line; 
and

•	 increasing demand for sustainable 
industrial and environmental solutions 
across the region.

Following a strong year of EPC contract 
wins in FY2026, the Group’s key priority 
moving forward will be the disciplined and 
timely execution of its order book while 
maintaining high standards of quality, 
safety, and operational excellence.

In appreciation
Supported by our diversified business 
model, experienced management team, 
strong engineering capabilities, and 
healthy order book, the Group enters 
FY2027 with greater confidence and 
improved visibility.

On behalf of the Board, I would like to 
extend my heartfelt appreciation to our 
management team and employees for 
their dedication, professionalism, and 
resilience throughout the year.

In recognition of their contributions 
and commitment, the Group remains 
dedicated to fostering a culture built on 
teamwork and long-term value creation.

I would also like to thank our customers, 
bankers, business partners, and 
shareholders for your continued 
confidence and unwavering support.

As we commemorate the Group’s 20th 
anniversary, we remain committed to 
operational excellence and disciplined 
execution that has been a part of our 
corporate DNA. 

Together, we are well positioned to propel 
the Group into its next chapter of growth 
and transformation as an environmental 
specialist, capitalising on emerging 
opportunities and delivering sustainable 
long-term value for our shareholders and 
stakeholders.

Thank you.

Mr. Koo Tsai Kee
Non-Executive Chairman and 
Independent Director
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Board
of Directors

Mr Koo Tsai Kee

NON-EXECUTIVE CHAIRMAN 
AND INDEPENDENT DIRECTOR

Mr Kew Boon Kee

DEPUTY CHAIRMAN AND 
EXECUTIVE DIRECTOR

Mr Sim Hock Heng

CHIEF EXECUTIVE OFFICER AND 
EXECUTIVE DIRECTOR

Mr Koo serves as our Non-Executive 
Chairman and Independent Director with 
effect from 1 December 2025.

Mr Koo is currently the Advisory Director 
of Temasek International Advisors Pte. 
Ltd. He joined Temasek International 
Pte. Ltd. in 2011 as a Managing Director 
specialising in strategic relations and 
subsequently moved to Temasek 
International Advisors Pte. Ltd. in 2016. 
He also serves as a Non-Executive 
Director of Temasek Foundation Ltd.

In addition, he is actively involved in 
community and public service, including 
his roles as 2nd Advisor of Tanjong 
Pagar GRC and Chairman of the Audit 
Committee for the Tanjong Pagar Town 
Council. He previously served as Chairman 
of the Tanjong Pagar Town Council from 
2006 to 2011.

Before joining Temasek, Mr Koo served 
in various ministries within the Singapore 
Government, with his last appointment as 
Minister of State for Defence. He is also an 
Independent Director and Chairman of the 
Nominating and Remuneration Committee 
of Elite UK REIT Management Pte. Ltd.. 
In addition, he serves as a member of 
the Advisory Board of the Kingdom of 
Bahrain and as the Honorary Consul of the 
Kingdom of Bahrain.

Mr Koo holds a Bachelor of Surveying 
(First Class Honours) from the University 
of New South Wales, Australia. He also 
holds a Master of Science (Distinction) 
from the University College of London, 
UK and a Master of Philosophy from the 
University of London, UK.

Mr Kew serves as our Deputy Chairman 
and Executive Director, having been 
appointed to our Board on 27 February 
2017.

Mr Kew’s responsibilities encompass a 
wide range of areas, including succession 
planning, talent development, and 
guiding the Group’s efforts in business 
diversification, strategic alliances, 
mergers and acquisitions, and inorganic 
growth strategies.

As a co-founder of Sanli, Mr Kew’s 
extensive tenure of over 25 years in 
water and waste projects underscores 
his profound expertise and vision in the 
field, making his contributions invaluable 
to our organisation.

Mr Kew holds an Engineering Diploma 
from the Federal Institute of Technology 
and a Bachelor of Engineering degree 
in Electrical and Electronic Engineering 
from the University of Sunderland.

Mr Sim serves as our Chief Executive 
Officer and Executive Director, having 
joined our Board on 27 February 2017.

Mr Sim holds the responsibility of 
supervising the Group’s day-to-day 
operations and management. His pivotal 
role involves implementing decisions and 
strategies across the organisation, aimed 
at building a strong and sustainable 
business model that is aligned with the 
Company’s vision and mission.

With over 25 years in the water and 
waste management sector, Mr Sim has 
acquired a profound understanding of the 
industry’s complexities and challenges. 
As a co-founder of Sanli, he goes beyond 
project management, actively fostering 
partnerships and collaborations to drive 
innovation and progress.

Mr Sim holds a Diploma in Electrical 
Engineering from Singapore Polytechnic 
and a Bachelor of Science degree from 
SIM University.
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Board
of Directors

Mr Lee Tien Chiat

EXECUTIVE DIRECTOR

Mr Latiff Bin Ibrahim

INDEPENDENT DIRECTOR

Mr Chan Hock Leong

INDEPENDENT DIRECTOR

Mr Lai Kuan Loong, 
Victor

INDEPENDENT DIRECTOR

Mr Lee serves as our Executive 
Director and has been a member 
of our Board since 27 February 
2017.

Mr Lee assumes leadership over 
our Chemical Manufacturing 
business and oversees EPC 
project within our organisation. 
He is responsible for guiding 
the operations of the Chemical 
division and ensuring the smooth 
execution of EPC projects.

With over 25 years of 
experience in water and waste 
management, Mr Lee has been a 
driving force behind the growth 
and success of the EPC business 
since joining our Group in 2007. 
His dedication to enhancing 
processes and delivering value 
to our clients underscores his 
invaluable contribution. 

Mr Lee holds a Bachelor of 
Science degree in Mechanical 
Engineering from National 
Taiwan University and a 
Master of Science degree in 
Environmental Engineering 
from Nanyang Technological 
University.

Mr Latiff serves as our 
Independent Director since 
19 October 2020. In addition, 
he is also the Chairman of 
the Nominating Committee. 
Mr Latiff is a member of the 
Singapore Academy of Law 
and was in legal practice for 
more than thirty-five years.

His legal expertise spans 
infrastructure, construction, 
and engineering law. He 
held Partner roles at Khattar 
Wong & Partners and Harry 
Elias Partnership, serving 
as Managing Partner at the 
latter. Additionally, Mr Latiff 
has been appointed as an 
arbitrator and adjudicator 
under the auspices of the 
Singapore International 
Arbitration Center and 
Singapore Mediation Center.

He also serves on public 
institution boards. Mr Latiff 
graduated with a Bachelor of 
Law degree from the National 
University of Singapore 
in 1985 and became an 
Advocate and Solicitor in 
1986.

Mr Chan serves as our 
Independent Director since 
11 May 2017. In addition, 
he is also the Chairman of 
Audit Committee, ensuring 
the Company’s strong 
governance, transparency, 
and compliance. 

Bringing his extensive 
expertise to our Board, Mr 
Chan currently serves as the 
managing partner at Forvis 
Mazars LLP Singapore, where 
he also holds the position of 
APAC regional leader of audit 
and assurance, member of 
the Global Audit Board and 
member of Group Governing 
Board of Forvis Mazars.

Mr Chan is a fellow member 
of the Institute of Singapore 
Chartered Accountants 
(ISCA) and a fellow member of 
the Association of Chartered 
Certified Accountants 
(ACCA). He serves on the 
Public Accounting Practice 
Committee of ISCA and was 
also a member of the ACCA 
Singapore Network Panel 
from 2016 to 2020.

Mr Lai has served as our 
Independent Director since 1 
April 2026. He is a practising 
accountant and currently serves 
as Principal Consultant of 
CitadelCorp Pte Ltd. In addition, 
he is an independent director 
of Astaka Holdings Limited, 
JCY International Berhad and 
Koyo International Limited. 
He has more than 20 years 
of professional experience 
in corporate advisory and 
has advised boards and 
management on corporate 
governance matters, supporting 
numerous listed companies and 
large privately held businesses in 
undertaking corporate actions.

In his professional practice, 
Mr Lai advises on corporate 
governance, transaction support 
and compliance with stock 
exchange listing requirements, 
as well as relevant statutory 
and regulatory frameworks. 
He has extensive experience 
in anti-money laundering 
and countering the financing 
of terrorism (“AML/CFT”) 
compliance, having served as 
the Corporate Services Industry 
Sector representative in global 
regulatory reviews in Singapore.

Mr Lai holds a Bachelor of 
Accountancy (Honours) 
from Nanyang Technological 
University, Singapore. He is a 
Fellow Chartered Accountant 
of the Institute of Singapore 
Chartered Accountants (“ISCA”) 
and a Public Accountant 
registered with the Accounting 
and Corporate Regulatory 
Authority (“ACRA”) of Singapore.
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Mr Lim joined Sanli in 2025 and 
currently serves as the Chief Financial 
Officer. In this capacity, he provides 
strategic leadership over the Group’s 
finance function, including financial 
management, investor relations, 
fundraising initiatives, and mergers and 
acquisitions activities.

With more than 25 years of experience 
in finance and corporate strategy, 
Mr Lim contributes to the Group’s 
continued growth and organisational 
transformation.

Mr Lim holds a Professional Accountancy 
Qualification from the Association of 
Chartered Certified Accountants (ACCA).

Mr Chua joined Sanli in 2014 and 
currently serves as the Managing 
Director of Enviro Plant & Engineering 
Pte. Ltd.. His primary focus is on 
delivering environmental engineering 
solutions for the industrial sector. 

With over 30 years of experience in 
project management and business 
development within the environmental 
engineering and pump sectors, Mr 
Chua brings his invaluable expertise 
to our team and has played a pivotal 
role in establishing Sanli Myanmar and 
subsequently excelled in various sales 
and marketing initiatives.

Mr Chua holds a Diploma in Public Health 
Engineering from Ngee Ann Polytechnic 
and a Bachelor of Engineering degree in 
Environmental Engineering from Deakin 
University.

Mr Babu has been a valued member of 
Sanli since 2006 and currently serves 
as the Managing Director of Sanli E&C 
Pte. Ltd.. In this leadership role, he 
oversees plant servicing, operations and 
maintenance (O&M), as well as MEICA 
equipment replacement projects across 
both public and private sectors, driving 
operational excellence and project 
delivery.

Beginning his career with Sanli alongside 
the Company’s founders, Mr Babu has 
demonstrated outstanding performance, 
strong leadership, and unwavering 
dedication. His contributions have been 
instrumental in his progression to his 
current position. Over his 19 years with 
the Group, Mr Babu has successfully 
delivered numerous O&M and EPC 
projects, consistently achieving results 
that exceed expectations and add value 
to clients and stakeholders.

Mr Babu holds a Diploma in Electrical 
Engineering from Ngee Ann Polytechnic 
and a Bachelor of Engineering degree in 
Electrical and Electronics Engineering 
from Coventry University. His 
qualifications, coupled with his extensive 
experience, make him an invaluable 
leader in our industry.

Key
Management

Mr Lim Ming Shing

CHIEF FINANCIAL OFFICER

Mr Chua Chwee Tian, 
Andrew

BUSINESS UNIT DIRECTOR
(ENVIRO PLANT &  

ENGINEERING PTE. LTD.)

Mr Vasu Babu

BUSINESS UNIT DIRECTOR
(SANLI E&C PTE. LTD.)
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Mr Tan joined Sanli in 2021 
and currently serves as Head 
of Operations, overseeing 
the operational activities and 
project execution of the EPC 
business unit and Enviro Plant 
& Engineering Pte. Ltd.. He is 
responsible for ensuring the 
efficient delivery of projects, 
optimising performance, and 
maintaining high standards of 
safety, quality, and regulatory 
compliance.

With over three decades 
of experience in Water & 
Wastewater Treatment and 
Electro-Chlorination Plant 
operations, Mr Tan has 
managed significant projects 
for clients such as PUB and 
successfully completed the 
Oman Nimr MBR Project. He 
has also spearheaded over 
100 Electro-Chlorination 
Projects across Asia, ranging 
from Power Plants to FPSOs 
and Municipal Plants. 

Mr Tan holds a Bachelor 
of Engineering degree in 
Mechanical Engineering 
from Nanyang Technological 
University and a Master 
of Science degree in 
Environmental Engineering 
from the National University 
of Singapore.

Mr Tan joined Sanli in 2021 
and currently leads the EPC 
1 Business Unit, where he 
drives profitable growth, 
develops long-term business 
strategies, and ensures high 
standards of safety, integrity, 
operational excellence, and 
business continuity.

With over 15 years of 
experience in project 
management within the 
water and wastewater 
industries, Mr Tan’s prior 
accomplishments include 
notable projects such as the 
Changi Airport Pumphouse & 
Substation, JWRP Industrial 
Water Pumping Station, RWS 
Marine Life Park Life Support 
System, and Chestnut 
Avenue Waterworks BAC & 
Ozone Process Upgrading.

Mr Tan holds a Bachelor 
of Engineering degree in 
Electrical and Electronic 
Engineering from the 
University of Hertfordshire. 
Additionally, he is certified 
as a Project Manager (CPM) 
and holds the Project 
Management Professional 
(PMP)® certification.

Mr Wong joined Sanli in 
2022 and serves as General 
Manager (Corporate). He is 
responsible for contracts, 
design and fabrication, 
information technology, and 
administrations. In addition, 
he oversees the Group’s 
overseas business units and 
our newly established TEN 
(Transport & Energy Nexus) 
business unit.

With a remarkable career 
spanning over 25 years in 
a large conglomerate, Mr 
Wong has led marketing & 
sales, business operations, 
and management in Power 
Grid, Electrifications and 
Automation. He was also 
an APAC Regional Market 
Manager before joining the 
Group.

Mr Wong holds a Diploma 
in Electrical Engineering 
and an Advanced Diploma 
in Strategic Marketing from 
Singapore Polytechnic. 
Additionally, he also holds 
a Bachelor of Business 
Administration degree 
from the Royal Melbourne 
Institute of Technology.

Mr Zahid joined Sanli in 
2019 and currently serves 
as the Health, Safety and 
Environment (HSE) Director, 
overseeing the strategic 
planning, implementation, and 
continual improvement of HSE 
management systems across the 
Group.

With over 20 years of experience 
in HSE management, Mr Zahid 
brings extensive expertise 
in developing robust HSE 
frameworks, driving compliance, 
and fostering a strong safety 
culture within the organisation.

Mr Zahid holds a Specialist 
Diploma in Workplace Safety 
and Health from Ngee Ann 
Polytechnic and Bachelor of 
Science in Safety, Health and 
Environment Management 
from Leeds Beckett University, 
UK. He is a certified and 
registered professional with 
credentials recognised by key 
regulatory and professional 
bodies, including the Ministry 
of Manpower (MOM), The 
National Environment Agency 
(NEA), Singapore Civil Defence 
Force (SCDF), The Institution 
of Engineers Singapore (IES), 
Maritime and Port Authority 
of Singapore (MPA) and 
Training and Adult Educator 
Professional Pathway (TAEPP).
His qualifications reflect 
extensive expertise in workplace 
safety and health, fire safety, 
environmental management, 
and adult education.

Mr Tan Siong Heng, 
Daniel

OPERATIONS DIRECTOR 
(ENGINEERING, 

PROCUREMENT AND 
CONSTRUCTION)

Mr Tan Chun Haw

BUSINESS UNIT DIRECTOR 
(ENGINEERING, 

PROCUREMENT AND 
CONSTRUCTION)

Mr Wong Yik Phui

GENERAL MANAGER
(CORPORATE)

Mr Abdul Zahid Abd 
Karim

HEALTH, SAFETY 
AND ENVIRONMENT 

DIRECTOR
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Corporate
Milestones

2006

2017

2018

2020

2019

2016

MAR
Establishment of Sanli, initiating our 
journey in the engineering sector.

2006 – 2016
Successfully delivered thousands of 
projects, establishing a strong foundation.

JUN
Secured 1st mega project worth 
S$114.8 million from PUB with 
Chye Joo Construction Pte Ltd for 
process upgrading at Choa Chu Kang 
Waterworks.

JUN
Listed on the Catalist 
Board of the Singapore 
Exchange Securities 
Trading Limited, marking 
a significant corporate 
milestone.

NOV
Contract awarded for 
coastal protection at Pulau 
Tekong.

JAN
Secured 1st mega contract worth 
S$51.5 million as sole main contractor 
at Kranji Water Reclamation Plant.

JUN
Successfully completed 1st 
mega project at Choa Chu Kang 
Waterworks.

JUN
Secured 1st mega project 
(Contract 4A) worth 
S$170.2 million at Tuas 
Water Reclamation Plant.

SANLI ENVIRONMENTAL LIMITED08



2021
JUL
Secured 1st project worth 
S$71.2 million at Johor 
River Waterworks in 
Kota Tinggi, Malaysia, 
our inaugural project in 
Malaysia.

APR
Established Enviro Plant & 
Engineering Pte. Ltd., which 
specialises in cutting-edge 
environmental solutions.

JUN
Established Mag Chemical 
Pte. Ltd. to manufacture 
magnesium hydroxide slurry.

SEP
Awarded 2nd mega project 
(Contract 3E) worth S$66 
million at Tuas Water 
Reclamation Plant.

NOV
Achieved first customer 
milestone for Mag Chemical 
Pte. Ltd..

2022

FEB
Successfully completed 
mechanical and electrical 
equipment replacement at 
Kranji Water Reclamation 
Plant.

APR
Secured inaugural 
project for Enviro Plant & 
Engineering Pte. Ltd., valued 
at S$4.5 million.

NOV
Established Sanli-Engreen 
Co. Ltd., our Thailand based 
subsidiary, specialising in 
solar power generation 
sector.

2023

2024

2025:Current

JAN
Completed relocation to new headquarters 
at 22 Chin Bee Drive, enhancing operational 
capabilities.

MAR
Launched 1st renewable energy investment for 
Sanli-Engreen Co. Ltd.

JUN
Established Zaison Energy Pte. Ltd., focusing on 
waste-to-energy gasification projects.

JUL
Established WSH360 Solutions Pte. Ltd., 
focusing on consultancy and safety training 
programs.

OCT
Successfully completed the installation of solar 
power production system at Mercure Koh Chang 
Hideaway in Thailand.

JUL
Secured new project (Contract 3D3) 
with a contract value of S$105 
million.

OCT
Awarded maiden LTA project with 
contract value of S$281 million.

NOV
Secured new project (Changi 
NEWater Factory 3) with a contract 
value of S$205 million.
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Financial
Highlights

Revenue (S$’000)

S$139,642

130,551

106,428

64,666

70.5%

68.2%

28.1%

30.3%

1.4%

1.5%

80.3% 17.2% 2.5%

82.8% 17.2%

76.5% 23.5%

157,572

139,642

FY2025

FY2026

FY2024

FY2023

FY2022

	 Engineering, Procurement and Construction
	 Operations and Maintenance
	 Emerging Business Segments

4,011

5,011

1,997

Profit Before Tax (S$’000)

S$2,645

2,053

2,645

FY2025

FY2026

FY2024

FY2023

FY2022

FY2025

FY2026

FY2024

FY2023

FY2022

2,922

4,349

1,774

Profit Attributable to Owners of the Company (S$’000)

S$2,153

1,541

2,153

FY2025

FY2026

FY2024

FY2023

FY2022

16,239

14,241

7,765

60.2% 43.7%(3.9%)

(2.8%) 41.2% 61.6%

88.0% 13.1%(1.1%)

79.7% 20.3%

63.5% 36.5%

14,701

15,466

Gross Profit (S$’000) 

S$15,466
	 Engineering, Procurement and Construction
	 Operations and Maintenance
	 Emerging Business Segments

SANLI ENVIRONMENTAL LIMITED10



FY2026
Financial Review

Revenue  

S$139.6 million
Declined by 11.4%
(FY2025 - S$157.6 million)

Gross Profit  

S$15.5 million
Increased by 5.2%
(FY2025 - S$14.7 million)

Revenue

The lower revenue recorded in FY2026 
was primarily attributable to changes in 
the progression milestones of certain 
EPC projects, which resulted in extended 
project execution timelines and the 
deferment of revenue recognition to 
future reporting periods. Group revenue 
declined by 11.4% to S$139.6 million in 
FY2026.

EPC revenue decreased by 14.3% 
to S$95.3 million in FY2026. The 
decline was primarily attributable to 
the progression of certain key projects 
into subsequent milestone stages, 
resulting in extended project execution 
timelines and the deferment of revenue 
recognition to future reporting periods. 
Revenue from the O&M segment also 
decreased to S$42.3 million in FY2026, 
mainly due to a lower volume of orders 
secured during the year.

Nevertheless, Emerging Business 
Segment (“EBS”) continued to strengthen 
its business development efforts during 
the year and achieved key milestones, 
including securing growth in magnesium 
hydroxide slurry top-up services for a 
major vessel. These developments are 
expected to support the segment’s future 
growth and revenue opportunities.

Profitability

Cost of contract works decreased by 
13.1% to S$124.2 million in FY2026 
(FY2025: S$142.9 million), in line with 
the lower revenue recorded during 
the financial year. The EPC segment 
accounted for S$86.0 million, a decrease 
of 18.2% as compared to FY2025.

O&M costs rose by 1.1% to S$35.6 
million in FY2026 mainly attributable to 
higher labour costs and increase in raw 
material prices during the year.

Despite the lower revenue recorded 
during the year, gross profit rose by 
5.2% to S$15.5 million in FY2026, 
compared to S$14.7 million in FY2025. 
This increase was mainly attributable to 
improved cost management and savings 
in raw material costs, partially offset by a 
decline in gross profit generated by the 
O&M segment.

Other income increased to S$3.1 million 
in FY2026 from S$1.5 million in FY2025, 
primarily due to the gain recognised on 
the disposal of the property located at 
28 Kian Teck Drive (“Kian Teck Property”) 
during the financial year.

Administrative expenses increased by 
14.6% to S$10.8 million in FY2026, 
mainly due to higher staff-related costs, 
increased property taxes, and higher 
professional fees incurred in connection 
with business diversification initiatives 
during the financial year.

Other operating expenses remained 
well controlled between FY2025 and 
FY2026, decreasing marginally by 
0.2%. The slight reduction was mainly 
attributable to lower depreciation 
charges on property, plant and 
equipment during the financial year.

Finance costs increased by 15.9% to 
S$2.7 million in FY2026, mainly driven 
by interest expense on commercial 
papers as well as higher facility fees 
incurred during the financial year.

Despite lower operating margins, the 
Group remained profitable, recording a 
net profit of S$2.3 million for FY2026. 
With a stable financial position and 
growing, recurring revenue from our 
diversified business model, the Group 
is well positioned to strengthen its 
earnings base and harness new growth 
opportunities in FY2027 and beyond.

EBS
1.5%

EPC
68.2%

O&M
30.3%

Business 
Segment Revenue

FY2026
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FY2026
Financial Review

Total Asset  

S$154.4 million
Increased by 22.7%
(FY2025 : S$125.8 million)

Net Asset Value per Share  

18.27
Singapore cents 
Increased by 49.1% 
(FY2025: 12.25 Singapore cents)

Financial Position

As at 31 March 2026, the Group’s 
financial position remained stable, with 
current assets increasing from S$104.7 
million to S$115.7 million, driven by 
project progress and steady cash flows.

Contract assets rose by S$16.9 million, 
from S$73.9 million to S$90.8 million, 
reflecting substantial progress on several 
large government infrastructure projects 
that reached key milestones near year-
end. Related billings will be recognised in 
the following financial year.

Trade and other receivables declined 
by S$3.4 million, from S$19.6 million to 
S$16.2 million, due to lower prepayments 
made to vendors, arising from improved 
purchase terms secured during the year.

Cash and cash equivalents increased 
by S$1.4 million, from S$7.4 million to 
S$8.8 million, supported by financing 
cash flows.

Assets held for sale decreased from 
S$3.8 million to nil, following the 
completion of the disposal of Kian Teck 
Property.

Non-current assets increased by S$17.6 
million, from S$21.0 million to S$38.6 
million due to the change of cost method 
to the revaluation method during the 
year, which resulted in an increase in the 
carrying value of the property.

Current Liabilities decreased from 
S$82.2 million to S$73.8 million,  
primarily attributable to net repayment 
of bank borrowings and settlement of 
trade payables.

Non-current liabilities increased from 
S$10.5 million to S$17.9 million, mainly 
due to higher outstanding term loans, 
deferred tax liabilities and lease liabilities 
as at year-end.

Cash Flow

In FY2026, the Group recorded a net 
increase of S$5.2 million in cash and 
cash equivalents, compared to a net 
increase of S$1.0 million in FY2025. This 
was mainly due to stronger cash inflows 
from financing activities and proceeds 
from the disposal of Kian Teck Property, 
which helped offset working capital 
needs related to project execution.

Net cash used in operating activities was 
S$10.2 million for FY2026, comprising 
operating cash flow before working 
capital changes of S$6.6 million, offset 
by a net outflow of S$16.8 million from 
working capital changes and income 
tax. The largest driver was a S$16.9 
million increase in contract assets, as 
major projects reached milestones near 
year-end, with billings expected in the 
subsequent financial year. Trade and 
other receivables decreased by S$3.4 
million, in line with lower billing activity 
as at year-end. Trade and other payables 
fell by S$4.6 million, as supplier balances 
were settled using short-term financing. 
Contract liabilities increased by S$1.5 
million, due to higher advance billings. 
Income tax paid was S$0.2 million.

Net cash generated from investing 
activities was S$3.1 million in FY2026, 
primarily due to the proceeds from 
disposal of assets classified as held for 
sale, partially offset by the purchase of 
property, plant and equipment.

Net cash from financing activities 
totalled S$12.3 million in FY2026, mainly 
driven by proceeds from share issuances, 
loans from directors, commercial papers 
raised for working capital and project 
funding, and the release of pledged fixed 
deposits. These inflows were partially 
offset by repayments of loans and 
lease liabilities, dividend payments, and 
interest expenses.

EPC
60.2%

O&M
43.7%

EBS
(3.9%)

Business Segment
Gross Profit

FY2026
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Various Locations

Johor

Tuas / Tuas South

Bidadari / Kim Chuan

Sentosa

Pasir Ris

Jurong

Pulau Ubin
Yishun

Jalan Bahar

Bulim

Mandai

Lorong Halus

St. John’s Island

Chestnut

Tengah

Kranji / Woodlands

Punggol
Tekong

Bedok / Changi 

Gardens By The Bay / Marina 
Barrage / Marina Bay

Tembusu  
(Jurong Island)

Location EPC O&M
No. of projects

Bidadari / Kim Chuan 2 –
Bedok / Changi 3 3
Chestnut 1 –
Gardens by the Bay / Marina Barrage – 2
Jalan Bahar 1 0
Johor 2 3
Jurong – 2
Tengah 1 –
Kranji / Woodlands 3 –
Punggol 1 –
Sentosa – 2
Tekong 1 –
Tembusu (Jurong Island) – 1
Tuas / Tuas South 4 7
Lorong Halus 1 –
Pasir Ris 2 –
Yishun 1 –
Bulim – 1
Mandai – 1
Pulau Ubin – 1
St. John's Island – 1
Various 3 13
Total 26 37

	 Engineering, Procurement and Construction (EPC)
	 Operations and Maintenance (O&M)

Projects
Compilation

EPC Projects
Engineering, Procurement and 
Construction

26

O&M Projects
Operations and Maintenance

37
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Projects
Gallery

Delivering transformative infrastructure through sustainable engineering

We continue to make steady progress on four ongoing projects featured previously. These projects reflect our long-term commitment 
to engineering excellence and environmental sustainability.

Location: Singapore

Work 
Description:

Engineering, procurement, and construction 
of Mechanical, Electrical, Instrumentation, 
Control, and Automation (MEICA) systems 
including biosolids treatment, biogas handling 
facilities, and digesters. The project also 
supports co-digestion of food waste and used 
water to enhance biogas production for power 
generation.

Project Value: S$193.6 million

Expected 
Completion: 2029

Location: Singapore

Work 
Description:

Building, mechanical, electrical, instrumentation, 
control and automation works, implementation 
of the asset management system, provision of 
spare parts, special tools and consumable items, 
initial operation (IO) services, and provisional 
sums.

Project Value: S$105.3 million

Expected 
Completion: 2028

Location: Singapore

Work 
Description:

Civil, structural, architectural, mechanical, 
electrical, instrumentation, control and 
automation works; building services; road and 
drainage works; implementation of an asset 
management system; provision of spare parts, 
special tools and consumable items; provisional 
sums; post-completion services; salvage works; 
and rear gate access works.

Project Value: S$205.0 million

Expected 
Completion: 2027

Location: Singapore

Work 
Description:

Supply and Installation of Electrical Services for 
Cross Island Line Phase 1 and Cross Island Line - 
Punggol Extension

Project Value: S$281.0 million

Expected 
Completion: 2031

CONTRACT 4A
TUAS WATER RECLAMATION PLANT

LTA PROJECTDEVELOPMENT OF CHANGI
NEWATER FACTORY 3

CONTRACT 3D3
TUAS WATER RECLAMATION PLANT 

SANLI ENVIRONMENTAL LIMITED14



Projects
Gallery

Photo: Our dedicated O&M team during a safety 
briefing — demonstrating our strong workforce 
foundation and emphasis on safety culture.

OPERATIONS & 
MAINTENANCE – 
A CORE ENGINE OF 
STABLE GROWTH

Sanli’s Operations & Maintenance 
(O&M) services form a cornerstone of 
our business, providing stable, recurring 
revenue in a highly resilient sector.

We specialise in corrective and 
preventive maintenance of critical water 
and wastewater infrastructure, with a 
proven ability to minimise downtime and 
uphold operational continuity for our 
clients. Backed by over 30 concurrent 
contracts with PUB, we have earned 
our reputation as a trusted long-term 
partner in safeguarding Singapore’s 
water ecosystem.

During FY2026, the Group continued 
to gain momentum in expanding this 
segment.

Our dual BCA L6 licenses (ME05 & 
ME11) further enhance our ability to 
undertake complex and multi-disciplinary 
maintenance projects at scale.

With in-house EPC and O&M 
capabilities, Sanli offers a comprehensive 
end-to-end solution — from design and 
build to ongoing lifecycle maintenance — 
uniquely positioning us to deliver long-
term value and support clients across 
the full project spectrum.

O&M

ANNUAL REPORT 2026 15



Projects
Gallery

PRODUCTION FACILITIES UNDER MAG 
CHEMICAL PTE. LTD.

Mag Chemical Pte. Ltd. (“Mag-Chem”) continues to strengthen 
its foothold in the chemical manufacturing sector with the 
production of high-quality magnesium hydroxide slurry 
(“Mag-S”) for diverse industrial applications.

In FY2026, Mag-Chem delivered more than 1,000 metric 
tonnes of magnesium hydroxide slurry, as compared to less 
than 200 tonnes in FY2025.

To support long-term growth, Mag-Chem is actively enhancing 
its production capacity and distribution network, backed 
by a dedicated quality and testing lab that ensures product 
excellence and customer satisfaction.

These efforts position Mag-Chem as a rising contributor to 
the Group’s innovation-driven growth and commitment to 
sustainable industrial solutions.

RENEWABLE ENERGY SOLUTIONS

Sanli is actively expanding into renewable energy with a focus 
on long-term, stable income through solar power projects.

In FY2026, we completed 1.5MW of solar installations in 
Thailand, secured at least 15 years Power Purchase Agreements 
(PPAs) with reputable commercial clients. These projects mark 
an important step in building a recurring income stream from 
clean energy. We are currently constructing two additional 
solar projects in Thailand, strengthening our presence in the 
region’s fast-growing renewable energy market.

By leveraging strategic partnerships and government support, 
we are committed to establishing a sustainable energy portfolio 
while contributing to the regional transition toward cleaner 
power.

Ongoing Development 
under Emerging Business Segment

SANLI ENVIRONMENTAL LIMITED16
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Sustainability
Report

BOARD STATEMENT

We are pleased to present our annual Sustainability Report (“Report”) of Sanli Environmental Limited (“Sanli”, the “Company”, and 
together with its subsidiaries, the “Group”) for the financial year ended 31 March 2026 (“FY2026”). 

Sustainability is a part of the Group’s wider strategy to create long-term value for all stakeholders. As such, the Group is committed 
to integrating material economic, environmental, social, and governance (“EESG”) factors as part of our core business strategy. 

The Board of Directors (the “Board”) considers sustainability in determining the Group’s strategic direction. This includes overseeing 
sustainability-related risks and opportunities relevant to the Group and setting out the sustainability objectives, practices, and 
policies. The key material EESG factors, data, and information provided in this Report have been identified and cautiously reviewed 
by the Board. 

The Board remains committed to establishing and maintaining an effective sustainability management framework, which is supported 
by underlying internal controls, risk management practices, clear accountability, and reporting process. All our Group’s directors 
have attended and completed the approved sustainability training courses prescribed by the Singapore Exchange Securities Trading 
Limited (“SGX-ST”). We are of the view that this crucial step will help our Group develop well-rounded approaches to managing 
sustainability and align with stakeholders’ expectations.

We have subjected our sustainability reporting process to an internal review by our internal auditor. This exercise has helped us 
identify the areas where we excelled, and areas that needed more improvement for sustainability reporting and management of 
material EESG factors. We are keen to continuously improve and build internal capabilities in sustainability. To further ensure the 
accuracy of the data and information provided in this Report, we will consider seeking an external independent assurance review 
in the future.

REPORTING PERIOD, SCOPE, AND FRAMEWORK 

This Report has been prepared in accordance with Rule 711A and 711B and Practice Note 7F of the SGX-ST Section B: Rules 
of Catalist (“Catalist Rules”) with reference to the Global Reporting Initiative Standards 2021 (“GRI”) and Task Force on Climate-
Related Financial Disclosures (“TCFD”) Recommendations.

Sanli has chosen the GRI and TCFD Recommendations as they are internationally recognised reporting frameworks that cover a 
comprehensive range of sustainability and climate-related disclosures. This Report highlights the Group’s sustainability performance 
for the 12-month period, from 1 April 2025 to 31 March 2026 (“Reporting Period”). 

The Group plans to transition its climate‑related disclosures from the TCFD framework to IFRS Sustainability Disclosure Standards 
requirements issued by the International Sustainability Standards Board (“ISSB”), including IFRS S1 and IFRS S2, considering SGX’s 
phased implementation timelines by FY2030. In line with SGX’s requirement for Scope 1 and Scope 2 Greenhouse Gas (“GHG”) 
emissions disclosures from financial years commencing on or after 1 January 2025, the Group has aligned its disclosures with Scope 
1 and Scope 2 reporting.

This Report covers the following entities under our Group, which are listed below:
•	 Sanli Environmental Limited (“Sanli”)
•	 Sanli M&E Engineering Pte. Ltd. (“SMEPL”)
•	 Sanli E&C Pte. Ltd. (“SECPL”)
•	 Sanli M&E Engineering Sdn. Bhd. (“SMESB”)
•	 Enviro Plant & Engineering Pte. Ltd. (“EPE”)
•	 Mag Chemical Pte. Ltd. (“MCPL”)
•	 Sanli Environmental (Myanmar) Co. Ltd. (“SEC”)
•	 Sanli-Engreen Co., Ltd. (“SECL”)
•	 Sanli Bina (M) Sdn. Bhd. (“SBM”)
•	 WSH360 Solutions Pte. Ltd. (“WSH360”)
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This Report summarises the expectations from various stakeholders, general business environment that the Group is operating in, 
and what the Group has done to ensure the sustainability of the Group. The information disclosed in the report, read together with 
the information in the Group’s Annual Report will provide the reader with a holistic view of the operations of our Group. 

FEEDBACK 

We welcome feedback from our stakeholders regarding our sustainability efforts as this enables us to consistently improve our 
policies, systems, and results. Please send your comments and suggestions to investor.relations@sanli.com.sg.

ACCESS 

You may visit SGX website at https://www.sgx.com/securities/company-announcements or our company website at https://www.
sanli.com.sg for our organisational details and Sustainability Report.

SUSTAINABILITY APPROACH 

SUSTAINABILITY METHODOLOGY 

At Sanli, we are committed to conducting our business in a responsible and sustainable manner. To achieve and maintain our 
sustainability goals, the Group articulates our sustainability commitment through the following processes:

Plan and Scope

Engage
Stakeholders

Assess
Materiality

Collect Data

Report
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SUSTAINABILITY GOVERNANCE

Strong governance is the key to a sustainable business, and it is a continual challenge to successfully manage environmental and 
social issues. Sanli has incorporated sustainability governance into our business model and implemented sustainable and responsible 
practices throughout the Group. We are committed to providing top-notch services to meet the relevant sustainability and climate-
related requirements set out by our stakeholders and the regulatory bodies. 

Sanli pays strict attention to enforcing good labour practices in all our operations. The Group provides various training opportunities 
for continuous employee development, and this has been reflected in the quality and delivery of our services. We value our 
relationships with our clients and the wider community in which we operate, and these relationships have helped us through 
challenging times in the past. The Group strongly believes that in the long run, these efforts will be reciprocated through positive 
impacts on the Group’s economic performance. 

The Board takes overall responsibility in overseeing and monitoring the Group’s sustainability and climate-related management. A 
Sustainability Committee (“SC”), chaired by the Chief Executive Officer (“CEO”) and comprises senior management including the 
Chief Financial Officer (“CFO”), General Manager (Corporate) and Health, Safety and Environmental Director (“HSE”) and Human 
Resources Manager, is responsible for driving the Group’s overarching sustainability and climate-related strategy and channelling the 
implementation of sustainability initiatives in the day-to-day operations. The Sustainability Committee members in their respective 
functions are also responsible for implementation, measuring, monitoring, and reporting on the sustainability performance.

Sustainability Committee:

CHIEF EXECUTIVE 
OFFICER

CHIEF FINANCIAL 
OFFICER

GENERAL MANAGER 
(CORPORATE)

HEALTH, SAFETY AND 
ENVIRONMENTAL

DIRECTOR

HUMAN RESOURCES
MANAGER

The Board is committed to the best practices of corporate governance to ensure the sustainability of the Group’s operations. We 
believe that the constant drive to upkeep corporate excellence will allow us to establish a more transparent, accountable, and 
equitable system, thereby increasing the value of the Company and the value of our shareholders. In FY2026, we have complied 
with the Code of Corporate Governance (the “Code 2018”). Please refer to pages 48 to 83 for the details of the Group’s Corporate 
Governance Report. 
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Our 3-Year Performance

Throughout FY2026, we have achieved the target we set last year.

FY2026 FY2025 FY2024

Target met. Complied with the Code 2018. Target met. Complied with the Code 2018. Target met. Complied with the Code 2018. 

Our FY2027, Medium- and Long-Term Targets

We will continue to meet all requirements that are expected of us by our stakeholders and continue to comply with the Code 2018.

ENTERPRISE RISK MANAGEMENT 

Sanli believes that Enterprise Risk Management (“ERM”) is an integral part of good corporate governance as well as resource 
management. The ERM facilitates the Board in identifying and assessing key operational, financial, compliance, and information 
technology risks with reference to the business goals, strategies, and critical success factors of the Group. Under the ERM Framework, 
Management and executives of all levels are expected to constantly review the business operations and the operating environment 
to identify risk areas and ensure mitigating measures are promptly developed to minimise these risks. The ERM Framework outlines 
the Group’s approach to managing enterprise-wide risks and sets out a systematic process for identifying, evaluating, monitoring, 
managing, and reporting risks faced by the Group. Thus, it allows the Group to address changes and challenges in the business 
environment, reduce uncertainties, and facilitate the shareholder value creation process on an ongoing basis. 

Our 3-Year Performance

In FY2026, we have reviewed our ERM policies and updated our risk register accordingly.

FY2026 FY2025 FY2024

Target met. Reviewed the ERM policies to 
ensure all relevant risks were identified, 
communicated, and addressed timely.

Target met. Reviewed the ERM policies to 
ensure all relevant risks were identified, 
communicated, and addressed timely.

Target met. Reviewed the ERM policies to 
ensure all relevant risks were identified, 
communicated, and addressed timely.

Our FY2027, Medium- and Long-Term Targets

We will continue to review ERM policies annually and ensure all relevant risks are identified, communicated, and addressed timely. 
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BUSINESS ETHICS AND COMPLIANCE 

Sanli is proud to inform that the Group is fully compliant with environmental and socioeconomic rules and regulations, including anti-
competitive practices and the Workplace Safety and Health Act. The Group also regularly updates relevant staff with developments 
in international and local regulations. 

All of our staff are reminded of the importance of upholding the highest standards when it comes to business ethics. Our code 
of conduct clearly lays the Group’s expectations for our staff and spells out consequences for violating rules or not meeting 
expectations. In addition, we also have clear and fair grievance procedures for internal dispute resolution, and we also take into 
serious consideration any conflict of interest in order for us to align with the Code 2018. 

The Board is also of the view that cybersecurity and data privacy laws and regulations are essential to comply with, in order to 
safeguard both the Group’s data and that of our customers. Sanli takes measures to guard against cyber risks, protecting confidential 
information for both of our internal and external stakeholders. This also applies to our employment process where the privacy of all 
applicants is safeguarded and access to personal data is restricted to authorised personnel on a need-to-know basis. 

ENVIRONMENTAL COMPLIANCE 

Here at Sanli, compliance with relevant Codes and Regulations on environmental issues is of utmost importance and we take steps 
at all our work sites to ensure the requirements are met throughout the duration of the projects. 

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. Zero incidents of non-
compliance with the applicable laws and 

regulations.

Target met. Zero incidents of non-
compliance with the applicable laws and           

regulations.

Target met. Zero incidents of non-
compliance with the applicable laws and 

regulations.

Our FY2027, Medium- and Long-Term Targets 

We aim to maintain zero incidents of non-compliance with the applicable laws and regulations.
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STAKEHOLDERS ENGAGEMENT 

We have identified our key stakeholders and material EESG factors that are instrumental to our business. The interests and 
requirements of our key stakeholders are considered when formulating corporate strategies. These key stakeholders include, but 
are not limited to, employees, customers, suppliers, shareholders, and regulators.

Key 
Stakeholders

Engagement 
Platforms

Frequency of 
Engagement Key Concerns Raised Our Response

Employees

Staff appraisal Annually Employee compensation and 
benefits, personal development

Reviewing our remuneration 
policies and packages and 
providing various employee 
training opportunities.

Town hall session Annually

Get-together 
session

Semi-annually

Customers

Face-to-face/
Virtual meetings 
and feedback

Daily Quality of services, on-time 
completion 

Estimating total time on 
completing projects without 
sacrificing service quality

Occasional 
site visits

Ad-hoc

Suppliers

Face-to-face/
Virtual meetings

Daily Prompt payment, accurate 
specifications, and selection  
of reliable suppliers 

Establishing mutually agreed-upon 
payment terms

Evaluation and 
feedback

Annually Disruption of the supply chain, 
and higher cost of equipment 
and materials due to geopolitical 
tensions in Europe causing 
inflationary pressures across the 
board 

Sharing timely updates
to address fluctuations in
supply and demand

Shareholders

Annual General 
Meetings (“AGM”)

Annually Financial and operational 
performance of the Group, 
corporate governance and 
sustainability practices, business 
strategies of the Group

Timely corporate
announcements, considering 
sustainability in corporate strategyAnnual Report Annually

Corporate 
announcements  
and financial 
results  
announcements

Ad-hoc

Company Website

Regulators

Occasional face-
to-face meetings / 
inspections

Ad-hoc Full compliance with regulations Setting the tone of compliance 
and ensuring strong governance 
from the top

E-mails Ad-hoc

Surveys Ad-hoc

We regularly engage our diverse stakeholders and adopt both formal and informal channels of communication to understand 
the needs of our key stakeholders, communicate effectively with them, and respond to their concerns to include and align the 
expectations of those key stakeholders in our corporate strategies to achieve mutually beneficial relationships. 
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The following key stakeholders are defined as having the most influence over and the highest level of interest in the Company’s 
operations and it is essential for us to continue the stakeholder engagement process in a regular manner with them: 

EMPLOYEES 

Engagement with employees is conducted regularly to measure satisfaction levels, gather feedback as well as discuss business 
strategy, sustainability, and organisational changes. 

CUSTOMERS 

Customer satisfaction is one of the key focuses for our businesses. Engagement with customers, through site meetings, allows us 
to receive timely, valuable feedback to improve our service standards and gauge their expectations on our products and services.

SUPPLIERS 

We aim to form long-standing and trusting relationships with reliable and credible suppliers. They are continually engaged for us to 
seek feedback for procurement matters and sustainability. 

SHAREHOLDERS 

We strive to maximise shareholder returns, maintain good corporate governance, and improve levels of transparency through 
financial and sustainability reporting and timely communication. We engaged shareholders and potential investors through various 
virtual and in-person channels to understand their concerns. 

REGULATORS 

We regularly obtain clarifications or understanding of the new or revised regulatory and industry standards and guidelines and seek 
advice from external consultants to ensure full compliance with the regulations.
 

MEMBERSHIPS ASSOCIATIONS 

As a responsible corporate citizen, we shall contribute to the growth of the community and the regions we operate. We have joined 
two local associations in Singapore that share our commitment to value creation in our industry and beyond. Our memberships in 
the following associations provide us with access to valuable resources and information that help us to continuously improve:

Organisations What They Do

Singapore Water Association (“SWA”) provides a forum for collaboration and the inter-change 
of ideas and knowledge among member companies. It will be an arena for networking among 
members and dissemination of strategic information on emerging business opportunities and 
new technologies. SWA also serves as an important network link for members of the international 
water network; contributes to strengthening the presence of Singapore companies in the global 
market; and acts as a private sector forum for the industry.

The Singapore Business Federation (“SBF”) is the apex business chamber championing the 
interests of the Singapore business community in the areas of trade, investment, and industrial 
relations. It represents 28,000 companies, as well as key local and foreign business chambers. 
SBF champions the interests of the business community in Singapore and internationally, and act 
as the bridge between business and the Government.
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MATERIALITY ASSESSMENT 

Materiality with respect to sustainability reporting, as defined by GRI standards, includes factors that reflect the organisation’s 
significant EESG impacts; and would substantively influence the assessments and decisions of stakeholders. 

Our sustainability process begins with the identification of relevant sustainability issues. The exhaustive list of relevant sustainability 
issues was then rated in order to see the level of stakeholders’ interests of the sustainability issues which had been further evaluated 
by the Board and SC. The process is illustrated below: 

Identification Prioritisation Validation Review

In FY2023, the Group carried out a stakeholder engagement survey to evaluate the expectations and concerns of key stakeholders. 
This assessment identified 11 material EESG factors requiring focused management. During the Reporting Period, the Group 
reviewed the relevance of its previously prioritised material EESG factors to the business and stakeholders and reaffirmed that all 
11 material factors remain pertinent in FY2026. We will continue to monitor and update our material EESG factors from time to 
time, considering the feedback that we receive from our various stakeholders. 

Our prioritised material EESG factors can be seen in the two tiers of the materiality matrix below: 
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ECONOMIC 

ECONOMIC PERFORMANCE 

Our commitment to sustainability is a long-term strategy that we believe will create value and benefit all stakeholders involved. 
We endeavour to maximise returns to shareholders by maintaining financial disciplines, strengthening our sustainability practices, 
reducing sustainability-related risks, managing our reputation, and performing continuous engagement with various stakeholders 
to ensure all voices are heard. 

For detailed financial results and commentary on the significant trends and competitive conditions of the industry, please refer to 
the following sections in our Annual Report FY2026: 

•	 Financial Highlights, page 10 
•	 Financial Review, pages 11 to 12
•	 Financial Statements, pages 93 to 142

ANTI-CORRUPTION 

Sanli has implemented an Anti-Corruption and Anti-Bribery Policy that sets out a zero-tolerance stance towards all forms of bribery 
and corruption. The policy provides comprehensive guidance on mitigating risks related to gifts, hospitality, facilitation payments, 
and third-party due diligence. It also outlines the consequences of unethical conduct, which may include legal action, reputational 
damage, loss of customer trust, and weakened stakeholder relationships. Such violations can also undermine the organisation’s 
ability to deliver long-term value and meet future needs effectively.

To promote awareness and consistent application of the policy, all employees receive training on anti-corruption practices upon 
joining the organisation and at regular intervals thereafter. The policy is also clearly communicated to suppliers, contractors, and 
other business partners to ensure alignment across the value chain. Employees are encouraged to report any suspected violations 
through the company’s whistleblowing channel, which ensures confidentiality and protection against retaliation. All reported cases 
are escalated to the Audit Committee for appropriate follow-up and investigation.

Whistleblowing policy

Sanli has established a Whistleblowing Policy that provides a clear, secure, and confidential channel for reporting suspected 
misconduct, fraud, or unethical behaviour. This includes, but is not limited to, bribery, corruption, improper accounting or financial 
practices, weaknesses in internal controls, conflicts of interest, insider trading, and other violations of company policies or legal 
requirements. The policy is designed to facilitate the timely escalation of concerns by both employees and external parties, including 
customers and other stakeholders.

Whistleblowing reports can be submitted through designated channels, including email (whistleblowing@sanli.com.sg) or in-person 
meetings with the CFO or Human Resources Manager. All reports are treated with strict confidentiality, and individuals who raise 
concerns in good faith are protected from retaliation or any form of penalty. The policy aims to ensure that individuals feel safe 
and supported throughout the reporting process, thereby fostering a culture of accountability and integrity within the organisation.
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Our 3-Year Performance

In FY2026, we have zero disciplinary incidents, confirmed violations, and legal proceedings related to corruption arising from our 
relationships with employees, suppliers, customers, governments, and intermediaries among others, and accomplished the target 
we set last year.

FY2026 FY2025 FY2024

Target met. Zero reported incidents of 
anti-corruption and whistleblowing. 

Target met. Zero reported incidents of 
anti-corruption and whistleblowing. 

Target met. Zero reported incidents of 
anti-corruption and whistleblowing.

Our FY2027, Medium- and Long-Term Targets

We strive to regularly review our policies on whistleblowing and anti-corruption commitment and maintain zero reported incidents 
of anti-corruption and whistleblowing. 

ENVIRONMENTAL 

CERTIFICATIONS 

We have attained ISO management systems certification as part of our commitment to comply with environmental and socioeconomic 
laws and regulations. As a testament to our commitment to maintaining high safety standards, we have been awarded the following 
certifications: 

Sanli E&C Pte. Ltd.

•	 Quality Management System (ISO 9001)
•	 Environmental Management System (ISO 14001) 
•	 Occupational Health and Safety (ISO 45001) 
•	 Workplace Health and Safety (bizSAFE Level STAR)

Date of issue: 27/08/2024

The Workplace Safety and Health Council
is pleased to certify that 

SANLI E&C PTE. LTD.

has fulfilled the requirements to attain bizSAFE Level Star

This certificate is valid till 25/08/2027

 
 
 
 
 

Christopher Koh
General Manager

Workplace Safety and Health Council

Certificate No. E33871              
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Sanli M&E Engineering Pte. Ltd.

•	 Quality Management System (ISO 9001)
•	 Environmental Management System (ISO 14001) 
•	 Occupational Health and Safety (ISO 45001) 
•	 Business Continuity Management (ISO 22301) 
•	 Workplace Health and Safety (bizSAFE Level STAR)

Date of issue: 26/08/2024

The Workplace Safety and Health Council
is pleased to certify that 

SANLI M&E ENGINEERING PTE. LTD.

has fulfilled the requirements to attain bizSAFE Level Star

This certificate is valid till 25/08/2027

 
 
 
 
 

Christopher Koh
General Manager

Workplace Safety and Health Council

Certificate No. E03950              

Mag Chemical Pte. Ltd.

•	 Quality Management System (ISO 9001)
•	 Environmental Management System (ISO 14001) 
•	 Occupational Health and Safety (ISO 45001) 
•	 Workplace Health and Safety (bizSAFE Level 3)

Date of issue: 16/10/2024

The Workplace Safety and Health Council
is pleased to certify that 

MAG CHEMICAL PTE. LTD.

has fulfilled the requirements to attain bizSAFE Level 3

This certificate is valid till 15/10/2027

 
 

Christopher Koh
General Manager

Workplace Safety and Health Council

Certificate No. E46190
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Enviro Plant & Engineering Pte. Ltd.

•	 Workplace Health and Safety (bizSAFE Level 3) 

Date of issue: 22/10/2024

The Workplace Safety and Health Council
is pleased to certify that 

ENVIRO PLANT & ENGINEERING PTE. LTD.

has fulfilled the requirements to attain bizSAFE Level 3

This certificate is valid till 21/10/2027

Christopher Koh
General Manager

Workplace Safety and Health Council

Certificate No. E46251

WSH360 Solutions Pte. Ltd.

•	 Workplace Health and Safety (bizSAFE Level 4) 

Date of issue: 14/10/2024

The Workplace Safety and Health Council
is pleased to certify that 

WSH360 SOLUTIONS PTE. LTD.

has fulfilled the requirements to attain bizSAFE Level 4

This certificate is valid till 13/10/2027

 
 

Christopher Koh
General Manager

Workplace Safety and Health Council

Certificate No. E46183

PROMOTING GREEN PRACTICE - GREEN BUILDING 

a.	 We have built six panels of Green Wall with an area of L1200mm X H2750mm at Level 1 and three-sided Green Wall of 
L4500mm X H2000mm, L8200mm X H2000mm and L4500mm X H2000mm at HQ located at 22 Chin Bee Drive.

b.	 We have maintained the effort to fulfil the Skyrise Greenery Incentive Scheme (“SGIS”) since FY2018. 

•	 The SGIS helped to clean outside air, pollutants, and dust that helps to offset the carbon footprint of people and fuel 
emissions. 

•	 The SGIS also helped to reduce the Volatile Organic Compounds’ impact on indoor air quality and other harmful toxins 
such as benzene. It also acted as a soundproofing barrier and encouraged natural cooling that effectively reduced the 
heat transfer through building walls into the interior building space, leading to possible energy savings. 

•	 The system has improved the air ventilation within the premises by providing better air quality. 
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Our 3-Year Performance

FY2026 FY2025 FY2024

We have attained and maintained ISO 
management systems certification.

We have attained and maintained ISO 
management systems certification.

We have attained and maintained ISO 
management systems certification.

Our FY2027, Medium- and Long-Term Targets

We strive to continuously attain and maintain ISO management systems certification as part of our efforts to comply with 
environmental and socioeconomic laws and regulations.

ENERGY CONSUMPTION 

The Group acknowledges that our energy consumption and the resultant GHG emissions contribute to climate change. We aim 
to reduce our environmental footprints and at the same time, establish operational resilience to deliver long-term and sustainable 
value to our stakeholders. We strive to improve our energy use and efficiency through initiatives such as promoting the use of 
energy-efficient lighting and green-label photocopiers in the office, switching to LED lighting, and installing automatic lighting 
system on our premises.

During the Reporting Period, the Group continued to monitor and disclose its diesel and petrol consumption, together with the 
associated Scope 1 greenhouse gas (“GHG”) emissions, as well as its electricity consumption and the corresponding Scope 2 GHG 
emissions. These efforts strengthen the accuracy of our GHG inventory and align with our sustainability reporting practices, enabling 
us to better understand and reduce our environmental impact while reinforcing our commitment to climate action.

The types of energy used by the Group are as follows:

•	 Diesel and petrol – to power the Group’s vehicles.
•	 Electricity – to use across Group’s office locations for lighting, cooling and office equipment.
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Key statistics in relation to energy consumption and GHG emissions are as follows:

Performance Indicators FY2026 FY2025

Diesel consumption (‘000 Litres) 115 105

Petrol consumption (‘000 Litres) 3  3

Electricity consumption (MWh) 274 374

Total energy consumption (MWh) 1,459 1,456

Energy consumption intensity (kWh/employee) 1,716 1,804

Performance Indicator FY2026 FY2025

GHG Scope 1 emissions (tonnes of CO2e)1 321 293

GHG Scope 2 emissions (tonnes of CO2e)1 110 154

Total GHG emissions intensity (tonnes of CO2e/employee) 0.51 0.55

In FY2026, electricity consumption at our headquarters office decreased by 27%, falling to 274 MWh from 374 MWh in FY2025. 
This decrease was primarily driven by the adoption of solar energy from 1 August, which resulted in electricity cost savings for the 
Group. 

Consequently, the Group’s total GHG emissions intensity fell from 0.55 to 0.51 tonnes of CO2e per employee. This decrease was 
mainly attributable to improved operational efficiency, including the adoption of solar energy and optimised energy usage during 
the Reporting Period, which led to a reduction in GHG emissions per employee. 

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. The Group has maintained 
energy consumption intensity below 

2,000 kWh per employee for FY2026.

Target not met. Our electricity 
consumption rose by 72% as compared 
to FY2024 due to relocation to larger 

office space.

Target not met. Electricity consumption 
level doubled as compared to FY2023.

To enhance energy efficiency, the Group has implemented scheduled air-conditioning shutdowns to minimise unnecessary energy 
consumption. Energy meters and presence sensors have been installed to monitor workplace usage patterns. These technologies 
help determine optimal shutdown timings and enable automatic shutdowns when systems are left on unintentionally, thereby 
reducing energy wastage.

Our FY2027, Medium- and Long-Term Targets

The Group has established a medium- to long-term target to progressively reduce energy consumption intensity below 1,500 
kWh per employee per year through continuous improvements in operational efficiency, optimisation of energy usage and the 
implementation of energy-saving initiatives across its operations.

1	 The calculation of direct (Scope 1) GHG emissions used emission factor values from the 2006 IPCC Guidelines for National Greenhouse Gas Inventories and 
the calculation of indirect (Scope 2) GHG emissions was based on Electricity Grid Emission Factor published by Energy Market Authority. As no contractual 
instruments were procured during the reporting period, the market-based emissions are the same as location-based Scope 2 emissions.
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WATER 

Sanli strives to reduce water consumption in its daily operations. The Group acknowledges the importance of monitoring water 
use and, in its third year of disclosure, has continued to track and monitor water consumption intensity to provide meaningful 
comparative figures for stakeholders.

During the Reporting Period, the Group has enhanced its monitoring approach by segregating water consumption between daily 
operation and production activities. This allows for more meaningful disclosure about the Group water management across different 
business segments.

Performance Indicator FY2026 FY2025 FY2024

Water consumption daily operation (cubic meters) 18,597 8,494 7,350

Water consumption production (cubic meters) 670 89 20

Total water consumption (cubic meters) 19,267 8,583 7,370

Water intensity in operation (cubic meters/employee) 21.96 10.562 10.582

In FY2026, the Group’s total water consumption increased by 124% compared to the FY2025, which led to a 108% increase in 
water consumption intensity. The spike is primarily due to improved measurement method rather than a change in actual usage. In 
previous years, consumption was based on estimated readings, while the recent meter replacement enabled an actual reading of 
prior underbilled amounts. 

The Group has replaced its water intensity metric from water consumption intensity to water intensity in operation, as water usage 
is driven by employee activities use in operation rather than production processes. This change enhances the relevance, accuracy, 
and usefulness of the metric in monitoring and managing water consumption.

2	 Prior period figures have been restated to reflect corrections to previously reported figures.
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Following the replacement of the water meter, the Group has continued to rely on metered data for its water consumption reporting. 
To provide greater transparency and enable stakeholders to better understand the impact of this change in metering equipment, the 
Group has presented a breakdown of its water consumption data for the year by three segments: estimated figures, actual metered 
figures, and extrapolated actual figures. 

Performance Indicator FY2026

Water Consumption
1st Half of FY2026

(Estimated)
2nd Half of FY2026

(Actual)

Full Year
(Extrapolated Based 
on 2nd Half Readings)

Daily operations (cubic meters) 3,743 14,854 29,708

Production (cubic meters) 204 466 932

Total (cubic meters) 3,947 15,320 30,640

Water intensity in operations 
(cubic meters/employee)

4.4 17.5 35.1

Based on the Group’s estimated consumption figures before the 2nd half of FY2026, the Group would have met its water consumption 
target for the Reporting Period. However, the change in water meters has resulted in differences in readings.

Our 3-Year Performance

FY2026 FY2025 FY2024

Target partially met. The target was 
achieved based on estimated 1st  half of 
2026 data. However, based on the full-
year performance, the Group has not 

met the target.

The target was not met, as water 
consumption exceeded 2,000 cubic 

metres. Target not met. Water 
consumption exceeds 7,000 cubic 

metres. 

The Group consumed 8,578 cubic 
metres of water and has set target to 
keep water consumption below 2,000 
cubic meters. The target was not met, 
as water consumption exceeded 2,000 

cubic metres.

Our FY2027, Medium- and Long-Term Targets

We aim to maintain water consumption intensity below 32 cubic metres per employee per year as a medium- and long-term targets, 
supported by ongoing water conservation efforts such as workplace signage and employee training initiatives.
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SOCIAL 

As part of our sustainability efforts, Sanli is dedicated to upholding the highest ethical business conduct and social standards. This 
includes alignment to labour and human rights principles, such as non-discrimination, fair labour practices, and diversity and equal 
opportunities. 

In embedding our commitments, we have in place a whistleblowing policy that elaborates our grievance and remedy processes for 
financial misappropriation. We also have a remuneration policy formulated to attract, retain, and motivate talent to achieve the 
Group’s business objectives and create sustainable value for its stakeholders. Furthermore, we embed our social and environmental 
commitments by following effective environmental management systems (ISO 14001) and Occupational Health and Safety (ISO 
45001) standards as part of our responsible Company goals. 

We strive to ensure that our business activities do not infringe upon fundamental human and labour rights and aim to preserve the 
dignity of individuals within our workforce. We are committed to continuous improvement in this area. We recognise that human 
and labour rights are essential elements of sustainable development, and we are proud to take part in prioritising and upholding the 
principles as outlined in the United Nations (“UN”) Global Compact. 

OCCUPATIONAL HEALTH AND SAFETY 

Our Workplace, Health and Safety department is independent of the operational departments and is responsible for monitoring 
the workplace to provide a safe working environment for all our staff and clients and carries the responsibility to train workers on 
occupational health and safety. A toolbox briefing, in accordance with the Workplace Safety and Health Council’s Effective Toolbox 
Meeting guideline is held at each worksite every morning for our workers. A toolbox talk is an informal safety meeting that is part 
of the Group’s overall safety training program, which covers special topics on safety aspects related to a specific job, including 
the handlings of work-related hazards, hazardous activities, or hazardous situations. Toolbox meetings are generally conducted at 
the job site prior to the commencement of a job or work shift. Meetings are normally short in duration and cover topics such as 
workplace hazards, and safe work practices. It is one of the very effective methods to refresh workers’ knowledge of workplace 
safety, cover last-minute safety checks, and exchange information with experienced workers. 

We have established a strict set of workplace, health, and safety management policies applicable to our project managers, engineers, 
supervisors, foremen, workers, and subcontractors for all projects. These policies cover all stages of our projects, from the time we 
occupy the worksites, up to the point of completion of the projects. In addition, all environmental aspects and occupational health 
safety hazards which are within our control or under our management, as well as those that we cannot control or directly manage 
but are expected to affect our projects, are covered in the policies. 

Strengthening the Group’s commitment to Workplace Safety and Health, the Group has introduced several new initiatives to 
enhance its culture through the implementation and improvement of key programmes during the year. The initiatives rolled out in 
FY2026 are set out below:

a.	 Safety Leadership Engagement Programme
Introduced structured management walkabouts and leadership safety tours to increase visibility, reinforce accountability, and 
drive top-down safety commitment.

b.	 Competency and Skills Upgrading
Rolled out targeted training programmes for supervisors and workers, including scenario-based learning, emergency response 
preparedness, and critical risk management.
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c.	 Near-Miss Reporting Scheme
Enhanced reporting culture through introduction of near-miss reporting initiatives and recognition programmes to encourage 
proactive hazard identification.

d.	 Contractor Safety Management Enhancement
Strengthened onboarding, evaluation, and monitoring of contractors through stricter prequalification criteria and performance 
reviews.

e.	 Use of Technology and Innovation
Piloted use of smart safety solutions such as QR-based inspections, and digital checklists to improve compliance and 
monitoring efficiency.

f.	 Mental Health and Well-being Initiatives
Introduced awareness programmes and support mechanisms to address worker fatigue, stress management, and overall well-
being.

These initiatives reflect the Group’s continued commitment to advancing its safety management practices beyond compliance, 
focusing on prevention, innovation, and continuous improvement.

In addition, the Group continued to strengthen its safety framework by implementing enhanced measures to safeguard employees, 
contractors, and stakeholders across all operations. A structured HSE management system remains in place, aligned with regulatory 
requirements and relevant ISO standards. 

Key safety measures introduced and/or reinforced include:

•	 Strengthening of Risk Management Processes
Regular risk assessments and safe work procedures were reviewed and updated to reflect evolving project conditions and 
operational risks. 

•	 Enhanced Training and Competency Development
Mandatory safety training, refresher courses, and toolbox briefings were conducted to ensure all personnel remain competent 
and aware of site-specific hazards. 

•	 Increased Monitoring and Inspections
Routine site inspections, safety audits, and management walkabouts were intensified to ensure compliance and early detection 
of unsafe practices. 

•	 Incident Reporting and Preventive Actions
A robust incident reporting system was reinforced, with emphasis on root cause analysis, corrective actions, and sharing of 
lessons learned across projects. 

•	 Adoption of Safe Work Practices and Controls
Implementation of stricter controls for high-risk activities such as lifting operations, working at height, and confined space 
works, including permit-to-work systems. 

•	 Improved Safety Communication and Engagement
Regular safety meetings, campaigns, and awareness programs were conducted to promote a strong safety culture and 
encourage proactive reporting of hazards. 

•	 Emergency Preparedness and Response
Emergency response plans were reviewed and drills conducted to ensure readiness for potential incidents. 
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The Group remains committed to continuous improvement in safety performance and strives to achieve a zero-incident work 
environment through proactive management and strong leadership commitment.

Our employees’ health and safety need to be central across our operations. Our commitment to the goal of achieving zero fatalities 
is unwavering - as no single fatality is acceptable, given the practical and reasonable measures adopted to eliminate workplace 
fatalities, injuries, and work-related ill health. 

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. Zero fatal accidents and 
major incidents of health, safety and 

environment non-conformity, accident, 
and ill health.

Target met. Zero fatal accidents and 
major incidents of health, safety and 

environment non-conformity, accident, 
and ill health.

Target met. Zero fatal accidents and 
major incidents of health, safety and 

environment non-conformity, accident, 
and ill health.

Our FY2027, Medium- and Long-Term Targets

We aim to have zero fatal accidents and major incident of health, safety and environment non-conformity, accident, and ill health.

EMPLOYMENT 

The Group regards our employees as our greatest asset. It is because of them that we are able to achieve success and growth. It 
is important for us to maintain continuous employee development, provide competitive employee benefits and ensure fair and 
safe working conditions, so that we retain our staff and are positioned as an attractive organisation for new talent. Remuneration 
policies and packages are reviewed regularly to ensure that the compensation and benefits are in line with the market and that the 
employees are rewarded for their contributions, thus aligning the interests of the employees to those of the Group’s. 

Variable bonuses are granted to eligible employees based on the individual employee’s contribution to the Group, profitability of the 
Group, current economic/business situation, government’s wage guidelines, and internal and external salary equality. Contributions 
to retirement benefit schemes are offered as part of the remuneration package in accordance with The Retirement Age Act. The 
official retirement age is 62 years old but may be extended based on mutual agreement between the Company and the employee. 
In FY2026, we have 19 employees (FY2025: 15) who are above 62 years old. The Group will also continue to recruit and groom 
young talent while acquiring senior experienced professionals. 

In FY2026, we have a staff strength of 8503 (FY2025: 807) permanent employees and 12 (FY2025: 12) temporary/contractual 
employees. With such strength, we are committed to leverage and preserve our human capital across diverse gender, age groups 
and nationalities across our operations. Such emphasis on workforce has been indicated by our recent materiality assessment 
exercise where our stakeholders found the factors as relevant.

3	 Out of 850 employees, 3 are in the production line.



ANNUAL REPORT 2026 37

Sustainability
Report

FY2026 FY2025
New Hire Rate # % # %
Gender
Male 161 19 239 30
Female 23 2 24 3
Age Group
< 30 Years Old 62 7 72 9

30 – 50 Years Old 102 12 163 20
> 50 Years Old 20 2 28 3
Region
Singapore 28 3 186 23
Malaysia 51 6 71 9
Myanmar 25 3 6 1
India 43 5 – –
Bangladesh 29 3 – –
Others 8 1 – –

FY2026 FY2025
Turnover Rate # % # %
Gender
Male 125 15 134 17
Female 16 2 17 2
Age Group
< 30 Years Old 43 5 45 6
30 – 50 Years Old 89 11 87 11
> 50 Years Old 9 1 19 2
Region
Singapore 13 2 116 14
Malaysia 36 4 29 4
Myanmar 15 2 6 1
India 50 6 – –
Bangladesh 25 3 – –
Others 2 – – –

During the Reporting Period, the overall new hire rate decreased by 12%, which is similar with FY2025. Meanwhile, the turnover 
rate declined to 2% (FY2025: 3%), reflecting a more stable workforce and the positive impact of ongoing employee retention 
initiatives. 

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. The overall turnover rate for 
FY2026 was 17%, representing a 2% 

decrease compared to FY2025.

Target met. The overall turnover rate has 
decreased to 19%. 

Target met. The overall turnover rate was 
recorded at 22%.
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Our FY2027, Medium- and Long-Term Targets

We strive to maintain our employee turnover rate at or below 20% and attract more skilled and diverse talents.

DIVERSITY AND EQUAL OPPORTUNITY 

Board Diversity 

As part of our commitment to sustainability, Sanli is dedicated to upholding Board diversity within our organisation. We believe 
that having a diverse range of perspectives and experiences at the strategic and decision-making level is crucial for the long-term 
success of Sanli. 

We are actively working to ensure that our Board is reflective of the diverse communities we serve. This includes seeking out and 
considering candidates from all backgrounds and experiences and promoting diversity and inclusion throughout our organisation. 
At the date of this report, the Board has seven male directors with a broad range of relevant professional, business, and industry 
experiences. For more detailed information of our Board diversity age, and other indicator, please refer to our corporate governance 
pages 48 to 83. Sanli’s staff recruitment and annual appraisals are conducted based on performance, work attitude, cooperation 
with other staff and workers and efficiency and effectiveness of work. The Group does not discriminate against one’s race, age, 
gender, religion, ethnicity, disability, or nationality.

Management Gender

0% 100%

FY2026

0% 100%

FY2025

Employee Gender

10% 90%

FY2026

8% 92%

FY2025

Employee Age

19% 24%13% 12%

68% 64%

FY2026 FY2025

  < 30 Years Old   30 - 50 Years Old   > 50 Years Old 

Nationality

13% 10%14% 12%
19% 25%

27% 25%

27% 28%
FY2025

  Singaporean   Malaysian   Indian   Bangladeshi    Others 

FY2026
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In FY2026, the Group organised a diverse range of activities to promote employee engagement, and team bonding, including 
holiday celebrations such as Staff Appreciation Chinese New Year Lunch, fostering a vibrant and inclusive workplace environment.

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. Zero complaints on 
discrimination.

Target met. Zero complaints on 
discrimination.

Target met. Zero complaints on 
discrimination.

Our FY2027, Medium- and Long-Term Targets

We strive to have zero complaints on discrimination and continue to maintain appropriate diversity and equal opportunity for all 
employees.

TRAINING AND EDUCATION 

There were 74 training programmes (FY2025: 81) being conducted with a total of 5,915 training hours attended by employees in 
FY2026 (FY2025: 11,580). There were 670 employees who attended the training programmes (FY2025: 830) which contributed to 
7 (FY2025: 14) average training hours per employee.

The decrease in average training hours per employee was primarily attributed to a reduction in non-mandatory training sessions, as 
the Group prioritised operational activities and project execution during the year.
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Average Training Hours per Category FY2026 FY2025

Assistant 0 25.5

Coordinator 0 17.6

Director 0 15.0

Engineer 4.3 19.7

Executive 0.7 15.7

Foreman 10.7 11.1

Manager 1.3 17.7

Modeller 0 16.0

Officer 3.8 17.3

Supervisor 10.8 13.7

Welder 0 7.5

Worker 10.5 13.3

Further broken down to gender, the average training hours for male employees were 8 hours (FY2025: 14) while female employees 
recorded approximately 1 hour (FY2025: 19). The above table is the breakdown of average training hours per attendee categories. 

Sanli’s commitment to training and education is unwavering. Due to the nature of our industry, we have more male employees 
compared to female employees, and hence more training sessions were conducted for workers to learn the Construction Safety 
Orientation Course (“CSOC”) to apply Workplace Safety and Health (“WSH”) in Construction Sites. 

The following course objectives (not exhaustive) were attained during FY2026:

•	 To enable WSH Coordinator or Supervisor to acquire the knowledge and be equipped with the application skills to supervise 
WSH in the construction industry.

•	 To adhere to Ministry of Manpower (Singapore) (“MOM”)/Workplace Safety and Health Council (Singapore) (“WSHC”) that 
requires workers in the construction industry to attend and pass the CSOC to ensure that they have attained key knowledge 
to work safely.

•	 To obtain knowledge about legal obligations of duty holders, including a project manager of a worksite, under the WSH 
framework.

•	 To train individuals to render first aid treatment to the casualty during an emergency or accident at the workplace.
•	 To equip duty knowledge and expertise an entrant and attendant when working in a confined space, use gas detection 

instruments and participate in an emergency situation. 

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. Developed our employees 
through relevant training initiatives.

Target met. Developed our employees 
through relevant training initiatives.

Target met. Developed our employees 
through relevant training initiatives.

Our FY2027, Medium- and Long-Term Targets

We strive to continue developing our employees through relevant training initiatives.
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CUSTOMER PRIVACY

Sanli adopts an innovative and data-driven outlook in order to make business decisions and create value for our stakeholders for our 
long-term sustainability. However, we remain pragmatic in addressing the governance of customer data and potential data breaches. 
Data breaches may lead to hefty fines, loss of customers’ trust, and damage to our reputation. We prioritise customer privacy by 
adhering to relevant laws and regulations and ensuring our database is protected by ongoing firewall to prevent unintended and 
malicious hacking activities. 

In FY2026, the Group appointed our corporate Human Resources Manager as the Group’s Data Protection Officer (“DPO”) to 
oversee and ensure compliance with data protection regulations. Employees and stakeholders can reach out for any data-related 
concerns or inquiries via the DPO’s dedicated email at dpo@sanli.com.sg. Furthermore, as part of the onboarding process, all new 
employees undergo an orientation briefing, which includes a detailed overview of data protection policies. Employees are also 
required to acknowledge and adhere to the “Confidentiality” clause outlined in the Employee Handbook, reinforcing the importance 
of safeguarding sensitive information throughout their employment.

Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. No substantiated complaints 
received concerning breaches of data 

privacy, including data leaks, thefts, and 
losses. 

Target met. No substantiated complaints 
received concerning breaches of data 

privacy, including data leaks, thefts, and 
losses. 

Target met. No substantiated complaints 
received concerning breaches of data 

privacy, including data leaks, thefts, and 
losses. 

Our FY2027, Medium- and Long-Term Targets

We strive to have zero substantiated complaints concerning data privacy breaches, leaks, thefts, and losses. 

LOCAL COMMUNITIES 

Achieving business objectives remains a key priority for the Group, but we also strive to make a meaningful and lasting impact 
on the community. Through ongoing community engagement and sustainability initiatives, we play an active role as a responsible 
corporate citizen that uplifts life and contributes to a better, more sustainable future for all.

During this Reporting Period, the Group has partnered up with City Sprouts for Gardening Volunteering event, reinforcing our 
commitment to environmental sustainability and community engagement. 

During the sessions, volunteers can learn about urban farming basics, soil preparation, composting techniques, sustainable food 
growing, food resilience concepts, and community farming practices.
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Our 3-Year Performance

FY2026 FY2025 FY2024

Target met. One environmental 
sustainability and community 

engagement activity was conducted in 
November 2025.

 Target met. One environmental 
sustainability and community 

engagement activity was conducted in 
December 2024.

 Target met. One charity event was 
conducted in March 2024. 

Our FY2027, Medium- and Long-Term Targets

We will continue to seek opportunities to contribute and foster a corporate culture that cares about giving back to the community.

CLIMATE-RELATED DISCLOSURES

The Group recognises the importance of addressing potential climate-related risks and capitalising on opportunities relevant to our 
business operations and we believe that our climate-related disclosures will enhance transparency and accountability in our efforts 
towards mitigating climate change. We are guided by the TCFD Recommendations for our climate-related disclosures, which is to 
be read together with our Sustainability Report, Corporate Governance, and Annual Report FY2026.

TCFD Pillars Disclosures

Governance

The Board recognises the importance of addressing climate change issues as part of our commitment to 
sustainable business. Our climate-related governance disclosure outlines the accountability of our Board of 
Directors and Management in overseeing and managing climate-related matters in alignment with the TCFD 
Recommendations. 

Board’s ultimate oversight on climate-related risks and opportunities:

•	 The Board is ultimately responsible for oversight of Group’s climate-related issues across various 
operations and is supported by the Sustainability Committee to provide focused attention on climate-
related matters.

•	 The Board considers climate change issues in determining the Group’s strategic direction and integrates 
it into the overall business strategy.

•	 The Board also oversees and monitors relevant practices, policies, and performance target-setting 
relating to climate matters and ensuring climate-related discussions take place during board meetings 
to enhance our business resilience towards climate change. 

Management’s role in strategic management of climate-related risks and opportunities:

•	 The Sustainability Committee, chaired by the Chief Financial Officer and comprises Corporate 
General Manager and Health, Safety and Environmental Director and Human Resources Manager, is 
responsible for driving the Group’s overarching sustainability and climate-related strategy in the day-
to-day operations. 

•	 The Sustainability Committee members in their respective functions are in charge of evaluating climate 
risks and opportunities, implementing, and monitoring climate-related initiatives and performance 
across the Group. 

•	 The SC reports directly to the Board and holds regular meetings to discuss and assess climate-related 
issues.
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TCFD Pillars Disclosures

Strategy

Sanli is committed to building a resilient and adaptable business capable of navigating climate-related 
challenges. To achieve this, we prioritise the identification and management of climate-related risks that 
may impact our operations while leveraging opportunities arising from the global transition to a low-carbon 
economy. We continue to assess evolving risks and opportunities and remain dedicated to refining our 
strategies to enhance their effectiveness and drive meaningful climate action.

Scenario Analysis 

To assess the potential impacts of climate change on our operations, we conducted a qualitative scenario 
analysis to evaluate the associated risks and opportunities under two distinct climate scenarios.

The first scenario reflects a coordinated global response to climate change, characterised by international 
cooperation and commitments to limit temperature increases. Under this scenario, we analysed climate-
related risks assuming that global temperature rise is kept well below 2°C above pre-industrial levels by the 
end of the century.

The second scenario assumes minimal mitigation efforts and limited policy interventions, resulting in 
a high-emission pathway. In this case, we assessed the potential risks associated with a projected global 
temperature increase of approximately 4°C over the same period.

This analysis provides valuable insights into the potential challenges and opportunities posed by climate 
change, enabling us to develop informed strategies to enhance the resilience of our operations.

Scenario  Paris Agreement-aligned scenario (2°C)  No mitigation scenario (4°C) 

Rationale  This scenario was selected to evaluate 
the potential impacts of an economy 
transitioning to a low-carbon future. It 
aligns with the necessary actions required 
to limit global warming to below 2°C 
within this century.

This scenario was selected to evaluate 
our exposure to risks in a high-
emission environment, aligned with a 
future characterized by minimal policy 
interventions aimed at reducing emissions.

Underlying 
model 

Intergovernmental Panel on Climate 
Change (“IPCC”) Representative 
Concentration Pathway 2.6 

IPCC Representative Concentration  
Pathway 8.5 

Assumptions 
made 

1.	 Introduction to strong climate policies 
such as introduction of carbon tax.

2.	 Phasing out of fossil fuel by 2050 in 
net-importers and net-exporter by 
2035.

3.	 Increased use of renewable energy.
4.	 Increased regulatory requirements by 

local statutory and regulatory board.
5.	 Shift in suppliers and customers 

partnership criteria.

1.	 Increase in global temperature 
by about 3.7 to 4.8°C above pre-
industrial levels.

2.	 Global emissions to increase 
drastically by year 2100. 

3.	 More frequent and intense heat 
waves.

4.	 Increase variability of precipitation, as 
well as higher risk to flood. 
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TCFD Pillars Disclosures

Climate-related Risks and Opportunities

Based on the above scenario analysis and our continued evaluation of climate-related risks and opportunities, 
we have maintained our assessment approach from FY2024. This ongoing analysis has allowed us to identify 
and assess potential financial implications of climate-related risks and opportunities over the short- to 
medium-term (Year 2026-2030) and medium- to long-term (Year 2030-2050), as follows:

Climate 
Risks and 
Opportunities Description Timeframe

Transition risk: 
Policy and legal risk

Under the 2°C scenario, policy changes such as the expansion of 
carbon tax coverage under the Singapore Carbon Pricing Act and 
increasing carbon tax rates may result in higher operating costs. To 
mitigate these impacts, the Group will explore energy-saving and 
efficiency measures, including upgrading equipment and adopting 
energy-efficient technologies to reduce carbon emissions.

Short- to 
medium-term

Transition risk: 
Reputational risk

Enhanced climate reporting requirements in a 2°C scenario may result 
in increased compliance costs, and non-compliance with regulatory 
mandates could negatively impact the Group’s reputation. To mitigate 
this, we will focus on providing training for staff responsible for 
climate reporting, ensuring a thorough understanding of reporting 
requirements and methodologies.

Short- to 
medium-term

Transition risk: 
Shifts in consumer 
preference

The transition to a low-carbon economy, driven by increasing demand 
and shifting consumer preferences for sustainable products and 
services, will require the Group to focus on offering a diverse range of 
low-carbon-emission products and services under the 2°C scenario.

Short- to 
medium-term

Physical risk: 
Chronic physical 
risk

In a 4°C scenario, unmitigated rising sea levels and changing mean 
temperatures would impact business operations and supply chains. 
Meanwhile, the Group will strive to educate employees on the 
effects of rising temperatures, fostering sustainability awareness, and 
promoting a culture of responsibility.

Medium- to 
long-term

Physical risk: 
Acute physical risk

The increased frequency and severity of extreme weather events, 
such as floods, may cause damage to infrastructure, equipment, and 
disrupt supply chains and project sites, particularly under the 4°C 
scenario. To manage these risks, we stay informed about climate 
forecasts and identify vulnerable areas, which helps guide our 
decision-making on asset locations and mitigation strategies.

Short- to 
medium-term

Climate-related 
opportunity: 
Development 
of low-carbon 
emissions products 
and services

As the Singapore Government intensifies its efforts on climate change, 
environmental protection, and renewable energy in the 2°C scenario, 
the Group is exploring potential business opportunities focused on 
low carbon emission solutions and renewable energy to align with 
increasing stakeholder expectations for low carbon development.

Medium- to 
long-term

The Group will continue to strengthen its internal capabilities and enhance its disclosures to ensure a more 
accurate, transparent, and comprehensive representation of its climate-related risks and opportunities. This 
ongoing effort reflects our commitment to improving climate resilience and aligning with evolving regulatory.

Strategy
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TCFD Pillars Disclosures

Risk Management

Sanli recognises ERM as a fundamental component of effective corporate governance and resource 
management. To uphold a robust risk management framework and safeguard shareholders’ interests, the 
Group has established an ERM process designed to systematically identify, prioritise, assess, manage, and 
monitor key risks. This framework enables the Board to evaluate operational, financial, compliance, and 
information technology risks in alignment with the Group’s business objectives, strategies, and critical 
success factors.

During the Reporting Period, the Group assessed and reviewed its risk management framework, identifying 
risks relevant to its operations. These risks, including but not limited to climate-related risks, are integrated 
into our risk register and ERM process. We remain committed to continuously refining our approach and will 
provide updates on our progress in this area.

The Group currently does not have a dedicated Risk Management Committee; the Board assumes overall 
responsibility for risk management and internal controls. Management conducts regular reviews of the 
Group’s operational and business activities to identify significant risks and implement appropriate mitigation 
measures. All major control policies and procedures are reviewed, with significant findings and key matters 
reported to the Board and the Audit Committee for further discussion and oversight.

Metrics & Targets

The Group has considered the following metrics and has continued disclosing Scope 1 and Scope 2 GHG 
emissions in line with SGX requirements. This allows us to effectively communicate and monitor our climate-
related performance, ensuring transparency and accountability to our stakeholders. This is in line with our 
strategy and risk management process over climate-related risks identified in this climate-related disclosure:

•	 Diesel consumption (‘000 litres)
•	 Petrol consumption (‘000 litres)
•	 Electricity consumption (MWh)
•	 Total energy consumption (MWh)
•	 Total energy consumption intensity (kWh/employee)
•	 Scope 1 and 2 GHG emissions (tonnes of CO2e) 
•	 Total GHG emissions intensity (tonnes of CO2e/employee)
•	 Water consumption (cubic meters) and water intensity in operation (cubic meters/employee)

In line with our commitment to tackling climate change, Sanli has also set climate-related targets as follows:

•	 Energy: To maintain energy consumption intensity below 1,500 kWh per employee per year.
•	 Water: To maintain water consumption intensity below 32 cubic meters per employee per year as a 

medium- and long-term target, supported by ongoing water conservation efforts such as workplace 
signage and employee training initiatives.

We will work towards disclosing material Scope 3 emissions on other categories relevant to the Group and 
where data is available in the future.
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GRI CONTENT INDEX

Statement of use Sanli Environmental Limited has reported the information cited in this GRI content index 
for the period 1 April 2025 to 31 March 2026 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021

GRI STANDARD DISCLOSURE LOCATION 

GRI 2: General Disclosures 2021 2-1 Organizational details Page 01

2-2 Entities included in the organization’s sustainability reporting Page 18

2-3 Reporting period, frequency and contact point Pages 18-19

2-4 Restatements of information Page 32

2-5 External assurance Page 18

2-6 Activities, value chain and other business relationships Page 01

2-7 Employees Pages 36-39

2-8 Workers who are not employees Page 36

2-9 Governance structure and composition Page 52

2-10 Nomination and selection of the highest governance body Pages 55-60

2-11 Chair of the highest governance body Page 54

2-12 Role of the highest governance body in overseeing the 
management of impacts

Page 20

2-13 Delegation of responsibility for managing impacts Page 20

2-14 Role of the highest governance body in sustainability reporting Page 20

2-15 Conflicts of interest Pages 49 and 82

2-16 Communication of critical concerns Pages 23-24 and 26

2-17 Collective knowledge of the highest governance body Page 18

2-18 Evaluation of the performance of the highest governance body Pages 54-60 and 68

2-19 Remuneration policies Pages 69-73

2-20 Process to determine remuneration Pages 69-71

2-21 Annual total compensation ratio Unable to disclose 
due to confidentiality 
constraints

2-22 Statement on sustainable development strategy Page 18 

2-23 Policy commitments Page 34 

2-24 Embedding policy commitments Page 34 

2-25 Processes to remediate negative impacts Page 26 

2-26 Mechanisms for seeking advice and raising concerns Pages 23 and 26 

2-27 Compliance with laws and regulations Page 22 

2-28 Membership associations Page 24 

2-29 Approach to stakeholder engagement Pages 23-24 

2-30 Collective bargaining agreements N/A



ANNUAL REPORT 2026 47

Sustainability
Report

Statement of use Sanli Environmental Limited has reported the information cited in this GRI content index 
for the period 1 April 2025 to 31 March 2026 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021

GRI STANDARD DISCLOSURE LOCATION 

GRI 3: Material Topics 2021 3-1 Process to determine material topics Page 25 

3-2 List of material topics Page 25

3-3 Management of material topics Pages 26-42

GRI 201: Economic Performance 
2016

201-1 Direct economic value generated and distributed Page 26

GRI 205: Anti-corruption 2016 205-3 Confirmed incidents of corruption and actions taken Page 27

GRI 302: Energy 2016 302-1 Energy consumption within the organization Pages 30-31

302-2 Energy intensity Page 31

GRI 303: Water and Effluents 
2018

303-5 Water consumption Page 32

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions Page 31

305-2 Energy indirect (Scope 2) GHG emissions Page 31

305-4 GHG emissions intensity Page 31

GRI 401: Employment 2016 401-1 New employee hires and employee turnover Page 37

GRI 403: Occupational Health 
and Safety 2018

403-1 Occupational health and safety management system Pages 34-36

403-2 Hazard identification, risk assessment, and incident 
investigation

Pages 34-36

403-3 Occupational health services Pages 34-36

403-4 Worker participation, consultation, and communication on 
occupational health and safety

Pages 34-36

403-5 Worker training on occupational health and safety Pages 34-36

403-9 Work-related injuries Page 36

403-10 Work-related ill health Page 36

GRI 404: Training and Education 
2016

404-1 Average hours of training per year per employee Pages 39-40

GRI 405: Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and employees Pages 38-39

GRI 406: Non-discrimination 406-1 Incidents of discrimination and corrective actions taken Page 39

GRI 413: Local Communities 
2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

Pages 41-42

GRI 418: Customer Privacy 2016 418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

Page 41
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The Board of Directors (the “Board” or “Directors”) of Sanli Environmental Limited (the “Company” and together with its subsidiaries, 
the “Group”) recognises the importance of corporate governance to shareholders and is committed to ensuring the practices 
recommended in the Code of Corporate Governance 2018 (the “Code”) and the accompanying practice guidance as published by 
the Singapore Exchange Securities Trading Limited (the “SGX-ST”) on 7 February 2020 (the “Guide”) are practiced throughout the 
Group. The Company believes that good corporate governance provides the framework for an ethical and accountable corporate 
environment, which will maximise long-term shareholders’ value and protect the interests of shareholders.

For the financial year ended 31 March 2026 (“FY2026”), the Company has adhered to the principles and guidelines set out in the 
Code and the Guide, where applicable, and will continue to review its practices on an ongoing basis. Appropriate explanations have 
been provided in the relevant sections below where there are deviations from the Code and/or the Guide and explain how practices 
it has adopted are consistent with the intent of the relevant principle.

The Company will also continue to enhance its corporate governance practices appropriate to the conduct and growth of its 
business and to review such practices from time to time to ensure compliance with the Listing Manual Section B: Rules of Catalist 
(the “Catalist Rules”) of the SGX-ST.

BOARD MATTERS

The Board’s Conduct of Affairs

Principle 1: The company is headed by an effective Board which is collectively responsible and works with Management for the long-term 
success of the company.

The Board is entrusted with the responsibility for the overall management of the business and corporate affairs of the Group. The 
Board as a whole brings a wide range of business, financial and legal experience relevant to the Group.

The principal functions of the Board, apart from its statutory responsibilities, are to:

(a)	 To set and direct strategic plans and performance objectives of the Group, to provide entrepreneurial leadership, set strategic 
objectives, and ensure that the necessary financial and human resources are in place for the Company to meet its objectives;

(b)	 To establish a framework of prudent and effective controls which enables risks to be assessed and managed, including 
safeguarding shareholders’ interests and the Company’s assets;

(c)	 To review Management’s performance and advise on the Group’s policies and procedures;

(d)	 To conduct periodic reviews of the Group’s internal controls, financial performance, compliance practices and resource 
allocation;

(e)	 To review and approve financial plans and financial results, annual budgets, proposals for acquisitions, investments and 
disposals, material borrowings, fundraising exercises and announcements;

(f)	 To identify the key stakeholder groups and recognise that their perceptions affect the Company’s reputation;

(g)	 To set the Group’s values and standards, including ethical standards, and ensure that obligations to shareholders and other 
stakeholders are understood and met;
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(h)	 To consider sustainability issues that impact the economy, environmental and social matters, as part of its strategic formulation;

(i)	 To review the performance and succession planning of the key management personnel; 

(j)	 To monitor and ensure the Group’s compliance with good corporate governance practices; and

(k)	 Set the appropriate tone-from-the-top and desired organisational culture for the Company’s values and standards (including 
ethical standards) and ensure that obligations to shareholders and other stakeholders are understood and met.

Every Director, in the course of carrying out his duties, acts in good faith, provides insights and considers at all times, the interests 
of the Company. The Board is a representation of the shareholders in the Company and is accountable to them through effective 
governance of the business. The Company has in place an internal code of conduct and ethics and discipline policy to provide 
guidance to all officers and employees of the Group in resolving ethical questions that may arise in the course of their work.

In order to address and manage conflicts of interest, Directors are required to promptly declare any actual, potential and perceived 
conflict of interest, in relation to a transaction or proposed transaction at a Board meeting or by written notification to the company 
secretary (the “Company Secretary”). In addition, the Company has in place procedures for Directors to give general notice of any 
interests in any corporation or firm, in order to anticipate possible conflicts of interest between the Director and the Group. This 
procedure is conducted upon appointment and annually, prompting Directors to update any change in interests and/or confirm its 
previous disclosures. Directors that are in conflict of interest with the Company, whether actual or potential, are required to inform 
the Board immediately and recuse themselves from discussions and abstain from voting on the matter.

To facilitate effective management of the Group’s affairs, the Audit Committee (the “AC”), Remuneration Committee (the “RC”) and 
Nominating Committee (the “NC”) (collectively, the “Board Committees”), have been constituted to assist the Board in the discharge 
of specific responsibilities. The Board Committees function within clearly defined terms of references and operating procedures, 
which are reviewed on a regular basis. The role and function of each committee is described in subsequent sections in this report. 
The compositions of the Board Committees are as follows:-

AC NC RC

CHAIRMAN Chan Hock Leong Latiff Bin Ibrahim Koo Tsai Kee

MEMBER Koo Tsai Kee Koo Tsai Kee Chan Hock Leong

MEMBER Latiff Bin Ibrahim Chan Hock Leong Latiff Bin Ibrahim

MEMBER – Sim Hock Heng –

The schedule of all Board and Board Committees meetings and the Annual General Meeting (the “AGM”) for each financial year is 
planned well in advance, in consultation with the Directors. The Board will meet at least two (2) times a year at regular intervals and 
on an ad-hoc basis where warranted by the circumstances. The constitution of the Company (the “Constitution”) also provides for 
telephonic and video-conference meetings. In addition to holding meetings, important matters regarding the Group are also put to 
the Board for decision making by way of written resolutions.
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The number of Board and Board Committees meetings held during FY2026 and the attendance of each Director, where relevant, 
are as follows:-

Board AC NC RC

Number Of 
Meetings

Number Of 
Meetings

Number Of 
Meetings

Number Of 
Meetings

Name of Director Held Attended Held Attended Held Attended Held Attended

Kew Boon Kee 3 3 NA NA NA NA NA NA

Sim Hock Heng 3 3 NA NA 1 1 NA NA

Lee Tien Chiat 3 3 NA NA NA NA NA NA

Ng Lip Chi, Lawrence1 3 1 2 1 1 1 1 1

Koo Tsai Kee2 3 1 NA NA NA NA NA NA

Chan Hock Leong 3 3 2 2 1 1 1 1

Latiff Bin Ibrahim 3 3 2 2 1 1 1 1

Lai Kuan Loong, Victor3 NA NA NA NA NA NA NA NA

Notes: 

1	 Mr Ng Lip Chi, Lawrence passed away on 5 September 2025. He ceased as Non-Executive Chairman and Independent Director, Chairman of the Remuneration 
Committee, member of the Audit Committee and member of the Nominating Committee  of the Company on 5 September 2025. The Company expresses its 
appreciation for his contributions during his tenure.  Please refer to the announcement released by the Company on 7 September 2025. 

2	 Mr Koo Tsai Kee was appointed as Non-Executive Chairman and Independent Director, Chairman of the Remuneration Committee, member of the Audit Committee 
and member of the Nominating Committee effective from 1 December 2025. Please refer to the announcement released by the Company on 1 December 2025.

3	 Mr Lai Kuan Loong, Victor was appointed as Independent Non-Executive Director effective from 1 April 2026. Please refer to the announcement released by the 
Company on 1 April 2026.

NA	 Not Applicable.

Directors are involved in the supervision of the management of the Group’s operations. The Company has internal guidelines 
and approval limits for operational, financial and capital expenditure requirements. Under these guidelines, the matters which 
specifically require the Board’s decision or approval are those involving:

•	 Material acquisitions or disposals of assets, major funding proposals and investments and divestment proposals; 

•	 Corporate strategy and business plans;

•	 Share issuance, recommending dividend payments and other returns to shareholders;

•	 Annual budgets, half-year and full-year financial results announcements, annual reports and audited financial statements for 
each financial year;

•	 The appointment and remuneration packages of the Directors and key management personnel;

•	 Approving appointments to the board and the various board committees;
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•	 Material interested person transactions, matters involving conflict of interest for a substantial shareholder or a Director and 
assuming responsibility for corporate governance practices; and

•	 All matters of strategic importance.

While matters relating to the Group’s strategies and policies require the Board’s direction and approval, the Management is 
responsible for the day-to-day operations and administration of the Group.

All newly appointed Directors will undergo an orientation programme and be briefed by the Management on the Group’s business, 
operations, structure and governance practices relating to, inter alia, disclosure of interests in the Company’s securities, prohibition 
on dealings in the Company’s securities and restrictions on the disclosure of price- and trade- sensitive information. For a first-time 
Director who does not have prior experience as a Director of a public listed company in Singapore, the Company will arrange for 
the first-time Director to attend the SGX-ST’s prescribed training courses on the roles and responsibilities of a Director of a listed 
company and other training institutions in areas such as management accounting, legal and industry-specific knowledge, where 
appropriate. To obtain a better understanding of the Group’s business, the first-time Director will have the opportunity to visit the 
Group’s operational offices and facilities and meet with the key management personnel(s).

The Company is responsible for arranging and funding briefings, updates, seminars and training courses for the Directors. The Board 
is updated, from time to time, when new laws or regulations affecting the Group are introduced. The professional advisors to the 
Company will conduct briefings and presentations to update the Board in areas such as corporate governance, changes to laws 
and regulations pertaining to the Group’s business and operations, and changes in financial reporting standards. The Directors are 
also encouraged to attend seminars and training courses that will assist them in executing their obligations and responsibilities as 
Directors of the Company.

The Directors were provided with briefings and updates on: (i) the developments in financial reporting and governance standards 
by the external auditors; and (ii) changes in the relevant laws and regulations pertaining to the Group’s business and changes in 
commercial risks and business conditions of the Group by the Management during the Board and Board Committee meetings. As 
at the date of this Report, all our Directors have gone through the mandatory sustainability training course prescribed by SGX-ST.

All Board Committees are constituted with clear terms of reference to assist the Board in discharging its functions and responsibilities. 
Formal letters of appointment and terms of references are furnished to every newly-appointed Director upon their appointment, 
explaining, among other matters, their roles, obligations, duties and responsibilities as a member of the Board. Directors with 
multiple board representations are to disclose such board representations and ensure that sufficient time and attention are given 
to the affairs of the Company.

The Directors can also request further briefings or information on any aspect of the Group’s business or operations from the 
Management. Directors have separate and independent access to the Company Secretary. The Company Secretary or his/her 
representatives attend all Board meetings and Board Committees meetings to ensure that Board procedures are followed and that 
applicable rules and regulations, and all governance matters are complied with. The appointment and removal of the Company 
Secretary is a matter for the Board as a whole.
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Board Composition and Guidance

Principle 2: The Board has an appropriate level of independence and diversity of thought and background in its composition to enable it 
to make decisions in the best interests of the company.

As at the date of this report, the Board comprises seven (7) Directors as follows:

NAME OF DIRECTOR DESIGNATION

Koo Tsai Kee Non-Executive Chairman and Independent Director

Kew Boon Kee Deputy Chairman and Executive Director 

Sim Hock Heng Chief Executive Officer and Executive Director (“CEO”)

Lee Tien Chiat Executive Director 

Chan Hock Leong Non-Executive and Independent Director

Latiff Bin Ibrahim Non-Executive and Independent Director

Lai Kuan Loong, Victor Non-Executive and Independent Director

The Non-Executive and Independent Directors have made up at least one third (1/3) of the Board, including the Chairman, is 
independent. This enables the Board to exercise independent and objective judgement on corporate affairs and no individual or 
small group of individuals dominate the decisions of the Board.

Under Provision 2.3 of the Code, it provides that Non-Executive Directors shall make up a majority of the Board. The Board is of the 
view that the current Board size and composition are appropriate for the time being for the facilitation of effective decision making, 
taking into account the nature and scope of the Company’s operations. The Board will meanwhile deliberate whether the Company 
will make any changes to the Board’s composition. The Non-Executive and Independent Chairman and the Independent Directors 
ensure that the Company’s current Board’s composition is consistent with the intent of Principle 2.

The NC, reviews the independence of each Director on an annual basis, in accordance with the Guide as set out in the Code and 
the Catalist Rules. Each of the Independent Directors has completed a declaration form and confirmed his independence. The 
Independent Directors being, Mr Koo Tsai Kee, Mr Chan Hock Leong, Mr Latiff Bin Ibrahim and Mr Lai Kuan Loong, Victor, have 
confirmed that they do not have any relationship with the Company, its related corporations, its substantial shareholders or its 
officers with shareholdings of 5% or more in the voting shares of the Company that could interfere or be reasonably perceived to 
interfere, with the exercise of their independent business judgement with a view to the best interests of the Company.

In relation to the assessment of the independence of the Directors, specific tests of Directors’ independence have been hardcoded 
into the Catalist Rules to clarify that these circumstances which deemed Directors not to be independent should be applied without 
any exceptions. Under Rules 406(3)(d) the Catalist Rules which took effect on 1 January 2019, it stipulates that a Director will not be 
considered as independent if he is employed by the issuer or any of its related corporations for the current or any of the past three 
(3) financial years; or if he has an immediate family member who is employed or has been employed by the issuer or any of its related 
corporation for the current or any of the past three (3) financial years, and whose remuneration is determined by the remuneration 
committee of the issuer; or if he has been a director of the issuer for an aggregate period of more than nine years (whether before 
or after listing). Such director may continue to be considered independent until the conclusion of the next annual general meeting 
of the issuer. In this regard, the Independent Directors have confirmed that they and their respective associates do not have 
any employment relationships with the Company or any of its related corporations for the current or any of the past three (3)  
financial years.
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The NC has reviewed and confirmed the independence of the Independent Directors. The Board has determined, taking into 
account the views of the NC, that Mr Koo Tsai Kee, Mr Chan Hock Leong, Mr Latiff Bin Ibrahim and Mr Lai Kuan Loong, Victor are 
independent in character and judgement and that there are no relationships or circumstances which are likely to affect, or could 
appear to affect, the judgement of each of the aforesaid Directors. There are no Directors who are deemed independent by the 
Board, notwithstanding the existence of a relationship as stated in the Code, that would otherwise deem him not to be independent.

As at the date of this report, Mr Chan Hock Leong has served on the Board beyond nine (9) years since the date of his first 
appointment. He will be retiring and will not be seeking re-election at the forthcoming AGM. Pursuant to Rule 406(3)(d)(iv) of the 
Catalist Rules, Mr Chan Hock Leong may continue to be considered independent until the conclusion of the forthcoming AGM.

The NC is responsible for examining the size and composition of the Board and Board Committees. Having considered the scope 
and nature of the Group’s operations, the requirements of the business and the need to avoid undue disruptions from changes to 
the composition of the Board and Board Committees, the Board, in concurrence with the NC, believes that its current Board size 
and the existing composition of the Board Committees can effectively serve the Group. The current Board size and composition 
provide sufficient diversity of skills, experience and knowledge of the Company without interfering with efficient decision-making.

With the recommendation of the NC, the Company has adopted a Diversity Policy in the financial year 2023 setting out its policy 
and framework for promoting diversity on the board. 

While the Board recognises the importance of promoting diversity in terms of gender, age, and ethnicity, it emphasises that the 
selection criteria based on an effective blend of competencies, skills, extensive experience, and knowledge to strengthen the Board 
should remain a priority.

The Company does not set specific targets for gender diversity but is committed to appointing female directors to the Board 
whenever suitable opportunities arise. The Company upholds an environment of respect for individuals, regardless of their gender, 
in all business dealings. It strives to create a workplace free from gender-based harassment and discrimination, considering factors 
such as physical or mental state, ethnicity, nationality, religion, age, or family status. The same principle applies to the selection of 
potential candidates for Board appointments, with the aim of attracting and retaining women’s participation on the Board.

The Company does not set specific targets for age diversity within the boardroom but will work towards achieving appropriate age 
diversity on the Board when suitable opportunities arise. The Company does not impose an age limit for directors, recognizing that 
these individuals are typically respected and experienced in the corporate world, capable of making significant contributions to the 
Board’s guidance of the Company. The Board is fully committed to promoting age diversity, valuing the contributions of its members 
irrespective of age, and striving to eliminate age stereotyping and discrimination.

If any search firm is engaged in identifying candidates for appointment to the Board, normal search criteria of having suitable 
competencies, skills, extensive experience and knowledge should remain a priority. Notwithstanding, the Board would also take into 
consideration of diversity (in terms of age, gender and ethnicity), experienced and reputable candidates.

The Nominating Committee will continue to review the effectiveness of the Board Diversity Policy and recommend appropriate 
revisions to the Board for consideration and approval, ensuring its ongoing effectiveness.

The Board comprises Directors who as a Group, provide an appropriate balance and diversity of skills, experience and knowledge 
of the Company. The Board also provides core competencies such as accounting and finance, legal expertise, business and 
management experience, industry knowledge, strategic planning experience, customer-based experience and knowledge and this 
enables Management to benefit from a diverse and objective external perspective on issues raised before the Board.
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The Board, with the assistance of the NC, has established and adopted an assessment system and evaluation forms to assess 
annually the existing attributes and core competencies of the Board, and whether are they complementary to enhance the efficacy 
of the Board as a whole. The Directors also evaluate, at least once a year, the skill sets that the other Directors possess, with a view 
to understanding the range of expertise that is lacking by the Board.

The NC will compile the feedback from the forms and discuss the results of these exercises and consider its recommendations to 
the Board to maintain or further enhance its balance and diversity.

The Independent Directors, who are Non-Executive Directors, are kept well informed of the Group’s business and be knowledgeable 
about the industry the Group operates in. The Independent Directors will constructively challenge and assist in the development 
of proposals on strategy and assist the Board in reviewing the performance of Management in meeting agreed goals and objectives 
and monitor the reporting of performance. Their views and opinions will provide alternative perspectives to the Group’s business. 
When challenging the Management proposals or decisions, they bring independent judgment to bear on business activities and 
transactions involving conflicts of interest and other complexities.

When necessary, the Independent Directors will have discussions among themselves without the presence of Management and 
provide feedback to the Board and Management after such meetings, where appropriate.

To ensure that the Independent Directors are well supported by accurate, complete and timely information, they have unrestricted 
access to the Management at all times in carrying out its duties, and will be provided sufficient time and resources to discharge 
their oversight functions effectively. The Management provides the Board with adequate and timely information on an ongoing 
basis including Board papers and related materials, and updates on initiatives and developments for the Group’s business whenever 
possible.

The Independent Directors also met and discussed with the external and internal auditors post-FY2026, in the absence of the 
Executive Directors and key management personnel. To facilitate a more effective check on Management, the Independent Directors 
may meet, where necessary, without the presence of the Executive Directors and the Management.

Chairman and Chief Executive Officer

Principle 3: There is a clear division of responsibilities between the leadership of the Board and Management, and no one individual has 
unfettered powers of decision-making.

The Non-Executive Chairman and Independent Director of the Board is Mr Koo Tsai Kee and the CEO of the Company is Mr Sim 
Hock Heng.

The roles of the Non-Executive Chairman and CEO are separated to ensure a clear division of their responsibilities, increased 
accountability and greater capacity of the Board for independent decision making. The Non-Executive Chairman is not related to 
the CEO.

The Non-Executive Chairman oversees the business of the Board. He leads the Board discussions and ensures that Board meetings 
are convened when necessary. He sets the Board meeting agenda in consultation with the CEO and the Company Secretary, and 
ensures sufficient allocation of time for thorough discussions. He ensures that the Directors receive complete, adequate, and timely 
information and encourages constructive communications between the Board and key management personnel to facilitate efficient 
decision making. The Non-Executive Chairman also promotes an open concept culture and debate among the Board members, 
ensuring effective communication with shareholders. He also facilitates the effective contribution of the Non-Executive Directors 
in particular, as well as promoting high standards of corporate governance of the Group.
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The CEO takes a leading role in developing the business of the Group and manages the day-to-day operations with the assistance 
of the Executive Directors and key management personnel. He also oversees the execution of the Group’s business and corporate 
strategy decisions made by the Board.

The Company has not appointed a Lead Independent Director as the Chairman and the CEO are not the same person. The 
Independent Directors are available to shareholders where they have concerns and for which contact through the normal channels 
of the CEO or the Chief Financial Officer has failed to resolve or is inappropriate.

Board Membership

Principle 4: The Board has a formal and transparent process for the appointment and re-appointment of Directors, taking into account 
the need for progressive renewal of the Board.

The NC consists of three (3) Independent Directors and one (1) Executive Director. Accordingly, majority of the NC, including the 
NC Chairman is independent. The NC meets at least once every year. The members of the NC as at the date of this report are:-

Latiff Bin Ibrahim  				    (Chairman)
Koo Tsai Kee 					     (Member)
Chan Hock Leong 				    (Member)
Sim Hock Heng 	  				    (Member)

The NC is guided by the key terms of reference as follows:

•	 To make recommendations to the Board on the appointment of directors, including making recommendations on the 
composition of the Board and assessing the balance between executive and non-executive Directors appointed to the Board;

•	 To regularly review the Board structure, size and composition and make recommendations to the Board with regard to any 
adjustments that are deemed necessary;

•	 To determine the process for search, nomination, selection and appointment of new board members (including alternate 
directors, if appropriate) and be responsible for assessing nominees or candidates for appointment or election to the Board, 
determining whether or not such nominee has the requisite qualifications and whether or not he/she is independent;

•	 To be responsible for succession planning as and when the circumstances arise, in particular for the Chairman and the CEO;

•	 To recommend Directors who are retiring by rotation to be put forward for re-election. All Directors are required to submit 
themselves for re-appointment and re-election at regular intervals and at least every three (3) years;

•	 To review annually whether or not a Director is able to and has been adequately carrying out his duties as a Director of the 
Company, particularly when he has multiple board representations and other principal commitments;

•	 To recommend the process and criteria for assessing the effectiveness of the Board as a whole and its Board Committees and 
for assessing the contribution and commitment of the Chairman and each individual Director to the effectiveness of the Board 
and assist to implement these assessments;

•	 To review the induction and training needs of Directors including professional development programs;
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•	 To be responsible for the progressive renewal of the Board and each Director’s competencies, commitment, contribution and 
performance (e.g. attendance, preparedness, participation and candour);

•	 To review and approve any new employment of persons related to the Directors and/or substantial shareholders and the 
proposed terms of their employment;

•	 To make recommendations to the Board concerning suitable candidates for the role of lead independent director (if required); 
and

•	 To ensure that, upon appointment to the Board, all newly-appointed directors receive a formal letter of appointment setting 
out clearly what is expected of them in terms of time commitment, committee service and involvement outside of Board 
meetings.

Each member of the NC shall abstain from voting on any resolutions and making any recommendations and/or participating in any 
deliberations of the NC in respect of the assessment of his own performance or re-nomination as a Director.

The NC has reviewed the independence of each Independent Director and is of the view that Mr Koo Tsai Kee, Mr Chan Hock 
Leong, Mr Latiff Bin Ibrahim and Mr Lai Kuan Loong, Victor are independent as defined in the Code and the Catalist Rules and are 
able to exercise judgement on the corporate affairs of the Group independently of the Management.

The Board has not capped the maximum number of listed company board representations each Director may hold as the NC is of 
the view that the Directors are able to and have adequately carried out their duties as Directors of the Company.

The Board is of the view that at present, it would not be meaningful to define the maximum number of listed company directorships 
which any Director may hold and would review the matter on a case-by-case basis, taking into account the ability and performance 
of each Director in his/her performance and discharge of duties and responsibilities.

The NC also believes that it is for each Director to assess his own capacity and ability to undertake other obligations or commitments 
together with serving on the Board effectively. The NC does not wish to omit from considering outstanding individuals who, despite 
the demands on their time, have the capacity to participate and contribute as members of the Board. The NC, with the concurrence 
of the Board, is satisfied that sufficient time and attention to the affairs of the Company have been given by those Directors who 
have multiple board representations.

The Board provides for appointment of alternate Director only in exceptional cases such as when a Director has a medical emergency. 
The Board will take into consideration the same criteria for selection of directors such as his qualifications, competencies, and 
independence. Currently, the Company does not have alternate Directors.

The NC is responsible for identifying candidates and reviewing all nominations for the appointments of new Directors.

When an existing Director chooses to retire or the need for a new Director arises, either to replace a retiring Director or to enhance 
the Board’s strength, the NC, in consultation with the Board, evaluates and determines the selection criteria so as to identify 
candidates with the appropriate expertise and experience for the appointment as new Director. The selection criterion includes 
integrity, diversity of competencies, expertise, industry experience and financial literacy. The NC seeks potential candidates widely 
and beyond Directors / Management recommendations and is empowered to engage external parties, such as professional search 
firms, to undertake research on or assessment of candidates as it deems necessary.

The NC then meets with the shortlisted potential candidates with the appropriate profile to assess suitability and to ensure that the 
candidates are aware of the expectation and the level of commitment required, before nominating the most suitable candidate to 
the Board for approval and appointment as Director.
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The role of the NC also includes the responsibility of reviewing the re-nomination of Directors who retire by rotation, taking into 
consideration the Directors’ integrity, independence mindedness, contribution and performance (such as attendance, participation, 
preparedness and candour) and any other factors as may be determined by the NC.

Pursuant to Regulation 108 of the Company’s Constitution, at least one-third of the Directors for the time being (or, if their number 
is not a multiple of three, the number nearest to one-third) shall retire from office by rotation at each AGM. All Directors shall retire 
from office once every three years.

In accordance with Regulation 109 of the Company’s Constitution, the Directors to retire every year shall be subjected to retirement 
by rotation based on who has been the longest in office since their last re-election or appointment. For Directors who were 
appointed or were last re-elected as Directors on the same day, those to retire shall (unless they otherwise agree among themselves) 
be determined by lot. Regulation 110 of the Company’s Constitution provides that a retiring Director shall be eligible for re-election.

Regulation 118 of the Company’s Constitution further provides that, the Company may, by Ordinary Resolution, appoint any person 
to be a Director either to fill a casual vacancy or as an additional Director. Any Director so appointed shall only hold office until the 
next AGM of the Company and thereafter be eligible for re-election at the AGM, but shall not be taken into account in determining 
the number of Directors who are to retire by rotation at such meeting.

Pursuant to the Company’s Constitution, the NC has recommended three (3) Directors, namely Mr Latiff Bin Ibrahim, Mr Koo Tsai 
Kee and Mr Lai Kuan Loong, Victor, all of whom are Independent Directors, to retire as Directors of the Company at the forthcoming 
AGM. All proposed Directors, being eligible, have offered themselves for re-election. Upon re-election, they will remain as Directors 
of the Company.

On 11 May 2026, Mr Chan Hock Leong would have served the nine-year tenure as an Independent Director and will be stepping 
down as a Director at the conclusion of the forthcoming AGM. With the NC’s recommendation, the Board approved that with effect 
from the forthcoming AGM, Mr Lai Kuan Loong, Victor will be appointed as Chairman of the AC, member of the NC and the RC to 
succeed Mr Chan Hock Leong.

The key information of the Directors, including their profiles, and academic and professional qualifications are set out under the 
section titled “Board of Directors” of this Annual Report.

The shareholdings of the individual Directors of the Company are set out on page 85 of this Annual Report. None of the Directors 
holds shares in the subsidiaries of the Company.
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Details of the appointment of the Company’s current Directors including date of initial appointment, Directorship in other listed 
companies, both current and for the preceding three (3) years and other principal commitments:-

Name of Director 
& Designation Age

Date of Initial 
Appointment

Date of 
Last Re-

Appointment

Present 
Directorship 

in Other Listed 
Companies

Past 
Directorships 

in Other Listed 
Companies Over 

the Preceding 
Three (3) Years

Other Principal 
Commitments, 

including 
directorships

Koo Tsai Kee 
(Non-Executive 
Chairman and 
Independent 
Director)

71 1 December 
2025

1 December 
2025

Elite UK REIT 
Management 
Pte. Ltd.

NIL Present:
1.	 Temasek 

International 
Advisors Pte. Ltd. 

2.	 Equilibrium Gulf Ltd 
3.	 Elite UK REIT 

Management Pte. 
Ltd.

4.	 Temasek 
Foundation Ltd. 

5.	 TF IPC LTD. 
6.	 Tanjong Pagar Town 

Council 

Past:
NIL

Sim Hock Heng  
(Chief Executive 
Officer and Executive 
Director)

56 27 February 
2017

31 July 
2025

NIL NIL NIL

Kew Boon Kee 
(Deputy Chairman 
and Executive 
Director)

56 27 February 
2017

31 July 
2024

NIL NIL NIL

Lee Tien Chiat 
(Executive Director)

55 27 February 
2017

31 July 
2024

NIL NIL NIL

Chan Hock Leong 
(Independent 
Director)

55 11 May 
2017

31 July 
2025

NIL NIL Present:
1.	 Forvis Mazars LLP 

Past:
NIL
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Name of Director 
& Designation Age

Date of Initial 
Appointment

Date of 
Last Re-

Appointment

Present 
Directorship 

in Other Listed 
Companies

Past 
Directorships 

in Other Listed 
Companies Over 

the Preceding 
Three (3) Years

Other Principal 
Commitments, 

including 
directorships

Latiff Bin Ibrahim 67 19 October 
2020

28 July 
2023

NIL NIL Present:
NIL

Past:
1.	 Jurong Health 

Services Pte. Ltd. 
2.	 National University 

Health System  
Pte. Ltd.

3.	 National Crime 
Prevention Council 

4.	 National Council of 
Social Service 

5.	 Nanyang Academy 
of Fine Arts 

6.	 Muhammadiyah 
Welfare Home 

7.	 Fa-iM Pte. Ltd. 
8.	 Ramdas & Wong, 

Advocates & 
Solicitors
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Name of Director 
& Designation Age

Date of Initial 
Appointment

Date of 
Last Re-

Appointment

Present 
Directorship 

in Other Listed 
Companies

Past 
Directorships 

in Other Listed 
Companies Over 

the Preceding 
Three (3) Years

Other Principal 
Commitments, 

including 
directorships

Lai Kuan Loong, 
Victor

48 1 April 
2026

NIL 1.	 Astaka 
Holdings 
Limited

2.	 Koyo 
International 
Limited

3.	 JCY 
International 
Berhad

NIL Present:
1.	 CitadelCorp 

Pte. Ltd.
2.	 Astaka Holdings 

Limited
3.	 Koyo International 

Limited 
4.	 JCY International 

Berhad 
5.	 CHG-Meridian 

Singapore Pte. Ltd.
6.	 Daiho Energy 

Services Pte. Ltd.
7.	 Gadera Pte. Ltd. 
8.	 Faerma Pte. Ltd.
9.	 Zicap Limited (BVI)

Past
1.	 Transcorp Holdings 

Limited
2.	 Mobile-health 

Network Solutions
3.	 Homestolife Ltd.
4.	 QHFOXX Pte. Ltd.
5.	 QHF Meta Pte. Ltd.
6.	 KH Marque Pte. Ltd.
7.	 Universal Terminal 

(S) Pte. Ltd.
8.	 UT Singapore 

Services Pte. Ltd.
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ADDITIONAL INFORMATION ON DIRECTORS SEEKING RE-ELECTION

Mr Koo Tsai Kee, Mr Latiff Bin Ibrahim and Mr Lai Kuan Loong, Victor are the Directors seeking re-election at the forthcoming AGM 
of the Company to be convened on 31 July 2026  (collectively, the “Retiring Directors” and each a “Retiring Director”).

Pursuant to Rule 720(5) of the Catalist Rules, the information relating to the Retiring Directors in accordance with Appendix 7F of 
the Catalist Rules is set out below and to be read in conjunction with their respective profiles under the section entitled “Board of 
Directors” of this Annual Report:

Mr Koo Tsai Kee Mr Latiff Bin Ibrahim Mr Lai Kuan Loong, Victor

Date of appointment 1 December 2025 19 October 2020 1 April 2026

Date of last re–
appointment (if 
applicable)

NIL 28 July 2023 NIL

Age 71 67 48

Country of principal 
residence

Singapore Singapore Singapore

The Board’s comments 
on this appointment 
(including rationale, 
selection criteria, and the 
search and nomination 
process)

Mr Koo Tsai Kee (“Mr Koo”) 
has continued to discharge his 
duties as Independent Director 
well and to contribute positively 
to the Company.

Mr Latiff Bin Ibrahim (“Mr Latiff”) 
has continued to discharge his 
duties as Independent Director 
well and to contribute positively 
to the Company.

Mr Lai Kuan Loong, Victor (“Mr 
Victor”) has continued to discharge 
his duties as Independent Director 
well and to contribute positively 
to the Company.

Whether appointment is 
executive, and if so, the 
area of responsibility

Non-Executive Director Non-Executive Director Non-Executive Director

Job title (e.g. Lead ID, AC 
Chairman, AC Member 
etc.)

Non-Executive Chairman and 
Independent Director

Chairman of the RC, a member 
of the AC and the NC

Independent Director

Chairman of the NC, a member 
of the AC and the RC.

Independent Director
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Mr Koo Tsai Kee Mr Latiff Bin Ibrahim Mr Lai Kuan Loong, Victor

Professional qualifications Bachelor of Surveying - 
University of New South Wales, 
Australia

Master of Science - University 
College of London, UK

Master of Philosophy - 
University of London, UK

Advocate & Solicitor - Supreme 
Court of Singapore

Member - The Law Society of 
Singapore 

Member – Singapore Academy 
of Law 

Arbitrator – Singapore 
International Arbitration Center 

Fellow - Singapore Institute of 
Arbitrators 

Accredited Adjudicator - 
Singapore Mediation Center

Fellow Chartered Accountant – 
ISCA

Public Accountant – ACRA

Bachelor of Accountancy (Hon) – 
Nanyang Technological University 

Working experience and 
occupation(s) during the 
past 10 years

Year 2011 – 2016
Temasek International Pte. Ltd., 
Managing Director (Strategic 
Relations)

Year 2016 – 2024 
Ramdas & Wong, Advocates 
& Solicitors, Consultant

April 2023 – Present
Reliance Audit PAC, Public 
Accountant

February 2020 – Present
CitadelCorp Pte Ltd, Principal 
Consultant

August 2019 - December 2019
Boardroom Limited, Consultant

February 2015 - July 2019
Boardroom Limited, Regional 
Managing Director

Shareholding interest in 
the listed issuer and its 
subsidiaries

NIL NIL NIL

Any relationship (including  
immediate family 
relationships) with any 
existing  director, existing 
executive officer, the 
issuer and/or substantial 
shareholder of the listed 
issuer or of any of its 
principal subsidiaries

None None None
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Mr Koo Tsai Kee Mr Latiff Bin Ibrahim Mr Lai Kuan Loong, Victor

Conflict of interest 
(including any competing 
business)

None None None

Undertaking (in the format 
set out in Appendix 7H) 
under Rule 720(1) of the 
Catalist Rules has been 
submitted to the listed 
issuer

Yes Yes Yes

Other principal 
commitments including 
directorships 

•	 for the last 5 years

NIL Directorships
1.	 Jurong Health Services 

Pte. Ltd. 
2.	 National University Health 

System Pte. Ltd.
3.	 Fa-iM Pte. Ltd. 

Others
1.	 National Crime Prevention 

Council 
2.	 National Council of Social 

Service 
3.	 Nanyang Academy of Fine 

Arts 
4.	 Muhammadiyah Welfare 

Home
5.	 Ramdas & Wong, 

Advocates & Solicitors

Directorships
1.	 Transcorp Holdings Limited
2.	 Mobile-health Network 

Solutions
3.	 Homestolife Ltd
4.	 QHFOXX Pte. Ltd.
5.	 QHF Meta Pte. Ltd.
6.	 KH Marque Pte. Ltd.
7.	 Universal Terminal (S)  

Pte. Ltd.
8.	 UT Singapore Services  

Pte. Ltd.

•	 present Directorships
1.	 Temasek International 

Advisors Pte. Ltd. 
2.	 Elite UK REIT Management 

Pte. Ltd.
3.	 Temasek Foundation Ltd. 
4.	 TF IPC LTD. 

Others
1.	 Equilibrium Gulf Ltd 
2.	 Tanjong Pagar Town 

Council

NIL Directorships
1.	 CitadelCorp Pte. Ltd.
2.	 Astaka Holdings Limited
3.	 Koyo International Limited 
4.	 JCY International Berhad 
5.	 CHG-Meridian Singapore  

Pte. Ltd.
6.	 Daiho Energy Services  

Pte. Ltd.
7.	 Gadera Pte. Ltd. 
8.	 Faerma Pte. Ltd.
9.	 Zicap Limited (BVI)
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Mr Koo Tsai Kee Mr Latiff Bin Ibrahim
Mr Lai Kuan Loong, 

Victor

Disclose the following matters concerning an appointment of director, chief executive officer, chief financial officer, chief 
operating officer, general manager or other officer of equivalent rank. If the answer to any question is “yes”, full details must be 
given.

(a)	 Whether at any time during the last 10 
years, an application or a petition under 
any bankruptcy law of any jurisdiction 
was filed against him or against a 
partnership of which he was a partner 
at the time when he was a partner or at 
any time within 2 years from the date he 
ceased to be a partner?

No No No

(b)	 Whether at any time during the last 
10 years, an application or a petition 
under any law of any jurisdiction was 
filed against an entity (not being a 
partnership) of which he was a director or 
an equivalent person or a key executive, 
at the time when he was a director or 
an equivalent person or a key executive 
of that entity or at any time within 2 
years from the date he ceased to be a 
director or an equivalent person or a key 
executive of that entity, for the winding 
up or dissolution of that entity or, where 
that entity is the trustee of a business 
trust, that business trust, on the ground 
of insolvency?

No No No

(c)	 Whether there is any unsatisfied 
judgment against him?

No No No

(d)	 Whether he has ever been convicted of 
any offence, in Singapore or elsewhere,  
involving fraud  or dishonesty which 
is punishable with imprisonment, or 
has been the subject of any criminal 
proceedings (including any pending 
criminal proceedings of which he is 
aware) for such purpose?

No No No
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Mr Koo Tsai Kee Mr Latiff Bin Ibrahim
Mr Lai Kuan Loong, 

Victor

(e)	 Whether he has ever been convicted of 
any offence, in Singapore or elsewhere, 
involving a breach of any law or regulatory 
requirement that relates to the securities 
or futures industry in Singapore or 
elsewhere, or has been the subject of 
any criminal proceedings (including any 
pending criminal proceedings of which 
he is aware) for such breach?

No No No

(f)	 Whether at any time during the last 10 
years, judgment has been entered against 
him in any civil proceedings in Singapore 
or elsewhere involving a breach of any 
law or regulatory requirement that relates 
to the securities or futures industry in 
Singapore or elsewhere, or a finding of 
fraud, misrepresentation or dishonesty 
on his part, or he has been the subject 
of any civil proceedings (including any 
pending civil proceedings of which he is 
aware) involving an allegation of fraud, 
misrepresentation or dishonesty on his 
part?

No No No

(g)	 Whether he has ever been convicted in 
Singapore or elsewhere of any offence 
in connection with the formation or 
management of any entity or business 
trust?

No No No

(h)	 Whether he has ever been disqualified 
from acting as a director or an equivalent 
person of any entity (including the 
trustee of a business trust), or from 
taking part directly or indirectly in the 
management of any entity or business 
trust?

No No No

(i)	 Whether he has ever been the subject 
of any order, judgment or ruling of any 
court, tribunal or governmental body, 
permanently or temporarily enjoining 
him from engaging in any type of 
business practice or activity?

No No No
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Mr Koo Tsai Kee Mr Latiff Bin Ibrahim
Mr Lai Kuan Loong, 

Victor

(j)	 Whether he has ever, to his knowledge, 
been concerned with the management 
or conduct, in Singapore or elsewhere, of 
the affairs of:-

No No No

(i)	 any corporation which has been 
investigated for a breach of any 
law or regulatory requirement 
governing corporations in 
Singapore or elsewhere; or

No No Yes - Mr Lai was appointed 
as Independent Director 
of Astaka Holdings Limited 
(“Astaka”) since November 
2019. Astaka had, on 
20 Aug 2021, received 
a public reprimand 
from SGX-ST’s Listing 
Disciplinary Committee in 
relation to the failure to 
promptly disclose a letter 
of demand dated 11 July 
2019, which occurred prior 
to Mr Lai’s appointment to 
the board of Astaka. Mr 
Lai was not the subject 
of the reprimand nor was 
Mr Lai involved in the 
investigation in relation to 
the matter.

Mr Lai was appointed to 
the Board of Transcorp 
Holdings Limited 
(“Transcorp”) from 12 Jul 
2019 to 29 Oct 2021. 
Transcorp received a 
delisting notice from 
SGXRegCo on 14 Sep 
2020 due to non-
compliance with certain 
Catalist Rules, including 
the inability to appoint 
a continuing sponsor 
within the stipulated time 
period, and to announce 
the Company’s financial 
results, annual report and 
sustainability report for 
FY2019, as well as to hold 
the FY2019 AGM.
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Mr Koo Tsai Kee Mr Latiff Bin Ibrahim
Mr Lai Kuan Loong, 

Victor

(ii)	 any entity (not being a corporation) 
which has been investigated for a 
breach of any law or regulatory 
requirement governing such 
entities in Singapore or elsewhere; or

No No No

(iii)	 any business trust which has been 
investigated for a breach of any 
law or regulatory requirement 
governing business trusts in 
Singapore or elsewhere, or

No No No

(iv)	 any entity or business trust 
which has been investigated for 
a breach of any law or regulatory 
requirement that relates to the 
securities or futures industry 
in Singapore or elsewhere; or 
in connection with any matter 
occurring or arising during that 
period when he was so concerned 
with the entity or business trust?

No No No

(k)	 Whether he has been the subject of 
any current or past investigation or 
disciplinary proceedings, or has been 
reprimanded or issued any warning, by 
the Monetary Authority of Singapore or 
any other regulatory authority, exchange, 
professional body or government agency, 
whether in Singapore or elsewhere?

No No Yes – Please refer to (j)(i) 
above.
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Board Performance

Principle 5: The Board undertakes a formal annual assessment of its effectiveness as a whole, and that of each of its board committees 
and individual Directors.

The Board has established processes to be carried out by the NC, for monitoring and evaluating the performance of the Board 
as a whole and Board Committees, and the effectiveness and contribution of each individual Director annually. The Board has 
not engaged any external facilitator in conducting the assessment of the Board’s and Board Committees’ performance and the 
performance of individual Directors. Where relevant, the NC will consider such engagement.

For the evaluation process, the Directors will complete a Board evaluation questionnaire which seeks to assess the effectiveness 
of the Board and the Board Committees, covering areas including, amongst others, the size and composition of the Board, the 
Board’s access to information, Board’s approval processes and accountability annually. The results are then collated by the Company 
Secretary who will submit to the NC Chairman in the form of a report. The report will be discussed during the NC meeting with a 
view to implementing recommendations to further enhance the effectiveness of the Board and/or the Board Committees, following 
which the NC will recommend to the Board key areas for improvement and follow-up actions.

The contribution of each individual Director to the effectiveness of the Board is assessed individually and reviewed by the NC 
Chairman. The assessment criteria include, inter alia, Director’s attendance, commitment of time, candour, participation, knowledge 
and abilities, teamwork and overall effectiveness. The performance of each Director will be taken into account in his/her re-election 
or re-appointment.

The NC, having reviewed the overall performance of the Board in terms of its roles and responsibilities and the conduct of its affairs 
as a whole, and the individual Director’s performance, is of the view that the performance of the Board, the Board Committees and 
each individual Director has been satisfactory for the period under review.

Each member of the NC shall abstain from voting on any resolutions and making any recommendation and/or participating in any 
deliberations of the NC in respect of the assessment of his/her own performance or re-nomination as Director.
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REMUNERATION MATTERS

Procedures for Developing Remuneration Policies

Principle 6: The Board has a formal and transparent procedure for developing policies on Director and executive remuneration, and for 
fixing the remuneration packages of individual Directors and key management personnel. No Director is involved in deciding his or her 
own remuneration.

Level and Mix of Remuneration

Principle 7: The level and structure of remuneration of the Board and key management personnel are appropriate and proportionate to 
the sustained performance and value creation of the company, taking into account the strategic objectives of the company.

Disclosure on Remuneration

Principle 8: The company is transparent on its remuneration policies, level and mix of remuneration, the procedure for setting remuneration, 
and the relationships between remuneration, performance and value creation.

The RC consists of three (3) Independent Directors. All members of the RC, including the RC Chairman, are independent and non-
executive directors. The RC meets at least once every year. The RC comprises the following members:-

Koo Tsai Kee				      	 (Chairman)
Chan Hock Leong 				    (Member)
Latiff Bin Ibrahim  				    (Member)

The RC is guided by the key terms of reference as follows:-

•	 To review and recommend to the Board a general framework of remuneration for the Board and key management personnel, 
review and make remuneration recommendations, in consultation with the Chairman of the Board the specific remuneration 
packages for each Director, key management personnel and employees who are immediate family members of a director  
or CEO;

•	 To review the design of any long-term incentive schemes for approval by the Board and shareholders and to determine 
whether the Executive Directors and key management personnel should be eligible for benefits under long-term incentive 
schemes;

•	 To review the Company’s obligations arising in the event of termination of the Executive Directors’ and key management 
personnel’s contracts of service, to ensure that such contracts of service contain fair and reasonable termination clauses 
which are not overly generous. The RC should aim to be fair and avoid rewarding poor performance;

•	 To review and determine the link between remuneration paid to the Executive Directors and key management personnel with 
the performance taking into account long-term and short-term incentive schemes;

•	 To review the ongoing appropriateness and relevance of the remuneration policy in place for each director, key management 
personnel and employees who are immediate family members of a director or CEO;
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•	 As part of its review, the RC shall ensure that:-

(i)	 all aspects of remuneration including directors’ fees, salaries, allowances, bonuses, options, share-based incentives and 
awards and benefits-in-kind should be considered;

(ii)	 the remuneration of non-executive directors should be appropriate to the level of contribution, taking into account 
factors such as effort and time spent, and responsibilities of the directors. Non-Executive Directors should not be 
over- compensated to the extent that their independence may be compromised. The RC should consider implementing 
schemes to encourage Non-Executive Directors to hold shares in the Company so as to better align the interests of such 
Non-Executive Directors with the interests of shareholders;

(iii)	 the remuneration package of employees who are immediate family members of a director or the CEO, if any, are in 
line with the Group’s staff remuneration guidelines and commensurate with their respective job scopes and levels of 
responsibility;

(iv)	 the existing relationships, if any, between the Company and its appointed remuneration consultants will not affect the 
independence and objectivity of the remuneration consultants; and

(v)	 the costs and benefits of all long-term incentive schemes should be carefully evaluated.

Each member of the RC shall abstain from voting on any resolutions and making any recommendations and/or participating in any 
deliberations of the RC in respect of his/her own remuneration package.

The RC reviews and recommends to the Board the specific remuneration packages for the Directors and key management personnel. 
The recommendations of the RC will be submitted for endorsement by the entire Board. All aspects of remuneration, including but 
not limited to Directors’ fees, salaries, allowances, bonuses, share-based incentives and awards, and benefits in kind, will be covered 
by the RC.

Where applicable, the RC will also review annually the remuneration of employees related to the Directors and substantial 
shareholders to ensure that their remuneration packages are in line with the staff remuneration guidelines and commensurate with 
their respective job scopes and level of responsibilities. In the event that a member of the RC is related to the employee under 
review, he/she will abstain from participating in the review and voting on any resolution in relation to the remuneration package of 
that employee related to them.

If necessary, the RC will seek expert advice inside and/or outside the Company on the remuneration of the Directors and key 
management personnel. The RC ensures that in the event of such advice being sought, existing relationships, if any, between 
the Company and its appointed remuneration consultants will not affect the independence and objectivity of the remuneration 
consultants. During the financial year, the RC did not require the service of an external remuneration consultant.

The RC reviews the Company’s obligations arising in the event of termination of service contracts entered into between the Group 
and its Executive Directors or key management personnel, as the case may be, to ensure that the service contracts contain fair and 
reasonable termination clauses which are not overly onerous to the Group.

Annual review of the remuneration packages is carried out by the RC to ensure that the remuneration of the Executive Directors and 
key management personnel is commensurate with their performance and that of the Company, giving due regard to the financial 
and commercial health and business needs of the Group. The remuneration of the Executive Directors (together with other key 
management personnel) is reviewed periodically by the RC and the Board.
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The remuneration of the Executive Directors and the key management personnel consists of fixed salary and allowances. The 
Executive Directors do not receive Directors’ fees. There is variable compensation which is determined based on the level of 
achievement of corporate and individual performance objectives. Such performance-related remuneration is structured to align 
with the interests of shareholders and promote the long-term success of the Company.

The RC recommends to the Board a framework of remuneration for the Directors and key management personnel taking into 
account employment conditions within the industry and the Group’s performance to ensure that the package is competitive and 
sufficient to attract, retain and motivate them to run the Group successfully in order to maximise shareholders’ value. Each RC 
member shall abstain from the decision-making process concerning his own remuneration.

The Company advocates a performance-based remuneration system for Executive Director and key management personnel that is 
flexible and responsive to the market, comprising a base salary and other fixed allowances, as well as variable performance bonus 
which is based on the Group’s performance and the individual’s performance, such as management skills, process skills, people skills 
and business planning skills. This is designed to align remuneration with the interests of shareholders and link rewards to corporate 
and individual performance so as to promote the long-term sustainability of the Group.

Each of the Executive Directors has entered into a service agreement with the Company and the terms of these service agreements 
are reviewed by the RC annually. Each of the Service Agreements is valid for an initial period of three (3) years with effect from 
the date of admission of the Company to Catalist. Upon the expiry of the initial period of three (3) years, the employment of each 
Executive Director shall be automatically renewed on a year-to-year basis on such terms and conditions as the parties may agree in 
writing. During the initial period of three (3) years, either party may terminate the Service Agreement at any time by giving to the 
other party not less than six (6) months’ notice in writing, or in lieu of notice, payment of an amount equivalent to six (6) months’ 
salary based on the Executive Directors’ last drawn monthly salary.

Each of the Executive Directors shall abstain from voting in respect of any resolution or decision to be made by the Board in relation 
to the terms and renewal of his service agreement.

The Independent Directors do not have service contracts with the Company and are paid directors’ fees which are recommended by 
the Board and the RC, based on factors such as their level of contributions, effort and time spent for serving on the Board and Board 
Committees, as well as the responsibilities and obligations of the directors. The Company recognises the need to pay competitive 
fees to attract, motivate and retain directors without being excessive to the extent that their independence might be compromised.

Directors’ fees are recommended by the Board for approval by the shareholders at the AGM of the Company.

Having reviewed and considered the variable components of the remuneration of the Executive Directors and the key management 
personnel, the RC is of the view that there are currently no requirements to implement contractual provisions to allow the Company 
to reclaim incentive components of their remuneration packages.

In addition, the Executive Directors owe a fiduciary duty to the Company. The Company should be able to avail itself to remedies 
against the Executive Directors in the event of such breach of fiduciary duties.

The Company’s remuneration policy is one that seeks to attract, retain and motivate talent to achieve the Company’s business 
objectives and create sustainable value for its stakeholders. The remuneration policy articulates to the Executive Directors and 
key management personnel the link between total compensation to the achievement of organisational and individual performance 
objective, and benchmarked against relevant and comparative compensation in the market.
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In accordance with Rule 1204(10D) of the Catalist Rules, the breakdown for the remuneration of the Directors in FY2026 is as 
follows:

Name of Director
Salary

(S$’000)
Bonus

(S$’000)

Benefits in 
Kind

(S$’000)

Directors’ 
Fees*1

(S$’000)
Total

(S$’000)

Sim Hock Heng 360 60 29.7 – 449.7

Kew Boon Kee 360 60 27.5 – 447.5

Lee Tien Chiat 360 60 31.5 – 451.5

Ng Lip Chi, Lawrence 
(Ceased on 5 September 2025) – – – 21.1 21.1

Koo Tsai Kee 
(Appointed on 1 December 2025) – – – 16.7 16.7

Chan Hock Leong – – – 45.5 45.5

Latiff Bin Ibrahim – – – 44 44

Lai Kuan Loong, Victor
(Appointed on 1 April 2026) – – – – –

Note: 

*1 	 The directors’ fees are subject to approval by shareholders at the forthcoming AGM.

The breakdown for the remuneration of the Company’s key management personnel (who are not Directors or the CEO) in FY2026 
is as follows:

Name of Key Management 
Personnel

Salary
(%)

Bonus
(%)

Benefits in 
Kind
(%)

Allowance
(%)

Total
(%)

Between S$250,001 and S$500,000
Tan Thean Seang, CFO 
(Redesignated to Business Development 

Director on 1 February 2026) 81 7 7 5 100

Below S$250,000
Lim Ming Shing, CFO 
(Appointed on 1 February 2026) 87 3 1 9 100

Chua Chwee Tian Andrew, Managing  
Director of Enviro Plant & Engineering 
Pte. Ltd. 79 7 7 7 100

Vasu Babu, Managing Director of Sanli 
E&C Pte. Ltd. 85 7 8 – 100

The total remuneration paid to the four (4) key management personnel in FY2026 was S$760,832.

There was no employee of the Group whose remuneration exceeds S$100,000 and who is an immediate family member of any 
Directors or substantial shareholders of the Company during FY2026.
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There were no termination, retirement and post-employment benefits that were granted to Directors and key management 
personnel as of the date of this report.

The Company has in place long-term incentive schemes such as Sanli Employee Share Option Scheme (“Sanli ESOS”) and Sanli 
Performance Share Plan (“Sanli PSP”). Both schemes are administered by a Committee, which is also the Remuneration Committee. 
According to the Sanli ESOS and Sanli PSP, total options and share awards shall not exceed 15% of the total number of issued shares 
(excluding treasury shares and subsidiary holdings) on the date preceding the granting of the share awards or share options.

During the FY2026, the Company has granted 3,507,150 performance shares to eligible group employees by way of transfer of 
treasury shares under the Sanli PSP. None of the performance shares have been granted to the Company’s controlling shareholders 
or their associates, nor has any participant received 5% or more of the total number of shares awarded under the Sanli PSP. No share 
options have been granted since the commencement of Sanli ESOS. 

The remuneration received by the Executive Directors and key management personnel takes into consideration the Group’s 
performance and his/her individual performance and contribution towards the overall performance of the Group. Their remuneration 
is made up of fixed and/or variable compensations. The fixed compensation consists of an annual base salary and allowances. The 
variable compensation is based on the level of achievement of corporate and individual performance objectives.

The terms of their service agreements and remuneration packages are subject to review by the RC. There are no excessive or 
onerous clauses in these service agreements.

In view of the foregoing, the RC confirms that the level and structure of remuneration are aligned with the long-term interest and 
risk management policies of the Group.

ACCOUNTABILITY AND AUDIT

Risk Management and Internal Control

Principle 9: The Board is responsible for the governance of risk and ensures that Management maintains a sound system of risk 
management and internal controls, to safeguard the interests of the company and its shareholders.

The Board believes that it should conduct itself in a way that delivers maximum sustainable value to its shareholders. Timely 
releases of the Group’s financial results and all significant information to shareholders as well as the prompt fulfilment of statutory 
requirements are ways to maintain shareholders’ confidence and trust in the Board’s capability and integrity.

The Board, with the assistance of the professional advisors, ensures compliance with the disclosure requirements under the Catalist 
Rules. In this regard, the Company demonstrates its accountability to its shareholders by announcing its financial results on a half-
yearly basis and other information via SGXNet in accordance with the requirements of the SGX-ST, so that the shareholders can 
have a detailed explanation and balanced assessment of the Group’s financial position and prospects.
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The Board provides a negative assurance statement to the shareholders in its half-yearly financial statements announcement in 
accordance with Rule 705(5) of the Catalist Rules.

In addition, the Company had, pursuant to Rule 720(1) of the Catalist Rules, received undertakings from all its Directors and 
executive officers that they each shall, in the exercise of their powers and duties as Directors and officers comply with the best of 
their abilities with the provisions of the Catalist Rules and will also procure the Company to do so.

The Management provides the Board with updates covering operational performance, financial results, marketing and business 
development and other relevant information on a regular basis as the Board may require from time to time, enabling the Board to 
make a balanced and informed assessment of the Company’s performance, position and prospects.

The Board acknowledges its responsibilities for the governance of risks and the overall internal control framework, but recognises 
that no cost-effective internal control system will preclude all errors and irregularities, as a system is designed to manage rather 
than eliminate the risk of failure to achieve the business objectives, and can provide only reasonable and not absolute assurance 
against material misstatements or loss.

Risk assessment and evaluation have become an essential part of the business planning and monitoring process. Having identified 
the risks to the achievement of the Group’s strategic objectives, each business unit is required to document the mitigating actions 
in place and/or proposed in respect of each significant risk. Risk awareness and ownership of risk treatments are also continuously 
fostered across the Group.

The Group currently does not have a Risk Management Committee, but the Management regularly reviews the Group’s operating 
and business activities to identify areas of significant business risk as well as appropriate measures to control and mitigate these 
risks. The Management reviews all the significant control policies and procedures and highlights all significant findings and matters 
to the Board and the AC for further discussion. The Board is ultimately responsible for the Group’s risk management and internal 
control systems.

On an annual basis, the internal audit function of the Group prepares the internal audit plan taking into consideration the risks 
identified which is approved by the AC.

The Board, with the assistance of independent internal auditors, has reviewed the adequacy and the effectiveness of the Group’s 
risk management and the internal control systems put in place to address key financial, operational, compliance and information 
technology controls. Any material non-compliance or lapses in internal controls, together with recommendations for improvement 
are reported to the Board and AC. A copy of the report is also issued to the relevant departments for its follow-up action. The timely 
and proper implementation of all required corrective, preventive or improvement measures are closely monitored.

The Board with the concurrence of the AC, is of the view that the Company’s internal controls (including financial, operational, 
compliance and information technology controls) and risk management systems were adequate and effective to meet the needs of 
the Group in their current business environment as of the date of this report.

The bases for the Board’s view are as follows:

•	 Assurance had been received from the CEO and CFO/other key management personnel;

•	 Based on the internal controls established and maintained by the Group, work performed by the internal auditors, and reviews 
performed by the key management personnel and the Board. The Group has outsourced its internal audit function to BDO 
LLP which reported on the audit findings and recommendations directly to the AC; and
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•	 Discussion was held between the AC and external auditor in the absence of the Management to review and address any 
potential concerns.

The Company is gradually placing emphasis on sustainability and would implement appropriate policies and programmes when 
opportunities arise.

The Board has obtained assurance from the CEO and CFO/other key management personnel in respect of FY2026 that:

(i)	 the financial records have been properly maintained and the financial statements give a true and fair view of the Company’s 
operations and finances; and

(ii)	 the Company’s risk management and internal control systems, including financial, operational, compliance and information 
technology controls, are adequate and effective as at the date of this report.

In addition, BDO LLP, the Group’s outsourced internal auditor (“IA”), has briefed the Board on the internal controls matters and 
highlighted the issues identified and the Management’s responses. Also, BDO LLP had joined the AC meeting without the presence 
of Management, to brief the AC on the internal controls matters and highlighted the issues identified and management responses.

The Company has developed an Enterprise Risk Management (“ERM”) Framework to facilitate the Board in identifying and assessing 
key operational, financial, compliance and information technology risks with reference to the business goals, strategies and critical 
success factors of the Group. Under the ERM Framework, Management and executives of all levels are expected to constantly 
review the business operations and the operating environment to identify risk areas and ensure mitigating measures are promptly 
developed to minimise these risks. The ERM Framework outlines the Group’s approach to managing enterprise-wide risks and sets 
out a systematic process for identifying, evaluating, monitoring, managing and reporting risks faced by the Group. Thus, it allows the 
Group to address the changes and the challenges in the business environment, reduce uncertainties and facilitates the shareholder 
value creation process on an ongoing basis.

Audit Committee

Principle 10: The Board has an Audit Committee which discharges its duties objectively.

The AC consists of three (3) Independent Directors. All members of the AC, including the AC Chairman, are independent and 
nonexecutive directors. The AC meets at least twice a year. The AC comprises the following members:-

Chan Hock Leong  	 (Chairman)
Koo Tsai Kee		  (Member)
Latiff Bin Ibrahim  	 (Member)

The AC is guided by the following key terms of reference:-

•	 Review, with the internal and external auditors, the audit plans, scope of work, their evaluation of the system of internal 
accounting controls, their management letter and the Management’s response and results of our audits compiled by our 
internal and external auditors;

•	 Review the half-yearly and annual financial statements and results announcements before submission to the Board for 
approval, focusing in particular, on changes in accounting policies and practices, major risk areas, significant adjustments 
resulting from the audit, the going concern statement, compliance with financial reporting standards as well as compliance 
with the Catalist Rules and other statutory/regulatory requirements;
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•	 To discuss problems and concerns, if any, arising from the interim and final audits, in consultation with the external auditors 
and the internal auditors where necessary;

•	 To meet the external auditors and the internal auditors, in each case without the presence of Management, at least annually, 
to discuss any problems and concerns they may have;

•	 To review annually the scope and results of the external audit and the independence and objectivity of the external auditors. 
Where the external auditors also supply a substantial volume of non-audit services to the Company, the AC should keep the 
nature and extent of such services under review, seeking to maintain objectivity;

•	 To review the assistance and co-operation rendered by Management to the internal and external auditors;

•	 To review and report to the Board, at least annually, the adequacy and effectiveness of the Company’s internal controls 
including financial, operational, compliance and information technology controls (such review can be carried out internally or 
with the assistance of any competent third parties);

•	 To review and discuss with the external auditors, any suspected fraud or irregularity, or suspected infringement of any law, 
rules or regulations, which has or is likely to have a material impact on the Group’s operating results or financial position, and 
the Management’s response;

•	 To review policy and arrangements by which staff of the Company or of the Group and any other persons may, in confidence, 
raise concerns about possible improprieties in matters of financial reporting or any other matters relating to fraud and illegal 
acts and, to conduct an independent investigation of such matters for appropriate follow up action to be taken. The existence 
of a whistle blowing policy should be disclosed in the Company’s Annual Report, and procedures for raising such concerns 
should be publicly disclosed as appropriate;

•	 To investigate any matter within its terms of reference, with full access to and co-operation by Management and full discretion 
to invite any Director or executive officer to attend its meetings, and obtain reasonable resources to enable it to discharge its 
functions properly;

•	 To report to the Board its findings from time to time on matters arising and requiring the attention of the AC;

•	 To review interested person transactions falling within the scope of the Catalist Rules;

•	 To undertake such other reviews and projects as may be requested by the Board;

•	 To undertake such other functions and duties as may be required by statutes or the Catalist Rules, and by such amendments 
made thereto from time to time;

•	 To recommend to the Board on the proposals to the shareholders on the appointment/re-appointment and removal of the 
external auditors and approving the remuneration and terms of engagement of the external auditors;

•	 To approve the hiring, removal, evaluation and compensation of the head of the internal audit function, or accounting / 
auditing firm or corporation if the internal audit function is outsourced. The internal auditor should have unfettered access to 
all the Company’s documents, records, properties and personnel, including access to the AC;

•	 To receive at least on a half-yearly basis, management accounts of the Group from the Management detailing such information 
as breakdown of major expenses, revenue earned, aging of receivables, loss allowances, order book, major contracts entered 
into, all litigations and other matters;
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•	 To review annually the adequacy and effectiveness of the Company’s internal audit function; and

•	 To assess annually the qualifications, expertise and resources of the auditor and the effectiveness of the audit process and 
monitor the auditor’s compliance with relevant ethical and professional guidance on the rotation of the audit partner.

The Board considers that Mr Chan Hock Leong, who has extensive and practical accounting and auditing knowledge and experience, 
to be well-qualified to be the AC Chairman. The members of the AC, collectively, have relevant expertise or experience in accounting 
and related financial management and are appropriately qualified to discharge the AC’s responsibilities.

The AC has explicit authority to investigate any matter within its terms of reference. It has full access to, and the cooperation of 
the Management and full discretion to invite any Executive Director or key management personnel to attend its meetings. The AC 
has adequate resources, including access to external consultants and auditors, to enable it to discharge its responsibilities properly.

The AC met twice with the external auditors and once with the internal auditors respectively, without the presence of the 
Management in FY2026, to ascertain if there are any material weaknesses or control deficiencies in the Group’s financial and 
operational systems.

The Company has outsourced its internal audit functions to BDO LLP. The IA has unrestricted direct access to all of the Group’s 
documents, records, properties and personnel and reports to the designated members of the AC on the findings and Management’s 
responses on the findings. The AC approves the appointment, removal, evaluation and compensation of the IA. The IA plans its 
internal audit work and schedules in consultation with, but independent of, the Management. The internal audit plan will be 
submitted to the AC for approval prior to the commencement of the internal audit work.

The objective of the internal audit function is to provide an independent review of the adequacy and effectiveness of the Group’s 
internal controls and provide reasonable assurance to the AC and the Management that the Group’s risk management, controls and 
governance processes are adequate and effective.

BDO LLP is an international auditing firm. The internal audit function follows a global internal audit methodology, which references 
the Internal Standards for the Professional Practice of Internal Auditing, as set by the Institute of Internal Auditors. The engagement 
team is headed by a Partner who has more than 25 years of experience in audit and advisory services. He holds a Bachelor of 
Accountancy Degree (Honours) from the Nanyang Technological University, Singapore, and is a Chartered Accountant of the 
Institute of Singapore Chartered Accountants (ISCA) and Certified Internal Auditor of the Institute of Internal Auditors (IIA).

The AC is satisfied that IA is adequately qualified (given, inter alia, its adherence to standards set by nationally or internationally 
recognised professional bodies) and resourced, to discharge its duties effectively. The AC will also review the adequacy and 
effectiveness of the internal audit function on an annual basis.

Deloitte & Touche LLP is the Company’s current external auditors. The AC will review the independence of the external auditors 
annually. The AC has also reviewed the audit fees paid to the external auditors for FY2026. During the year under review, the fees 
paid to the external auditors of the Company for audit services amounted to S$194,000. There were no non-audit services provided 
by the external auditors of the Company.

The AC is satisfied with the independence and objectivity of the external auditors and has recommended to the Board the nomination 
of Messrs Deloitte & Touche LLP, for re-appointment as external auditors of the Company at the forthcoming AGM. The external 
auditors, Deloitte & Touche LLP, have indicated their willingness to accept the re-appointment.

Both the AC and the Board have reviewed the appointment of different auditors for its foreign-incorporated subsidiaries and were 
satisfied that the appointment of different auditors would not compromise the standard and effectiveness of the audit of the 
Company.



SANLI ENVIRONMENTAL LIMITED78

Corporate
Governance Report

The Company confirms that it is in compliance with the Rules 712 and 715 of the Catalist Rules in relation to its appointment of 
the audit firm of the Group. None of the members of the AC is a former partner or director of the Company’s existing auditing firm.

Whistle Blowing

The Board advocates the highest level of conduct and ethical standards of governance for the Group. The Group has a whistle-
blowing policy in place which encourages the reporting of matters of fraud, corruption or dishonest and unethical practices. The 
whistle blowing policy is communicated to all staff and covered during staff training.

The Company’s employee handbook provides a set of guiding principles in terms of having the appropriate conduct for common 
ethical issues, such as conflicts of interest, bribery and corruption, confidential information and insider trading, among others. We 
also educate all our employees on the Company’s whistle-blowing policy is to facilitate the reporting of suspected and actual cases 
of improper, unethical or fraudulent conduct. 

The whistle-blowing policy, reviewed and endorsed by the AC, where employees of the Group can raise concerns about improprieties. 
The whistle-blowing policy serves to encourage and provide a channel for employees to report in good faith and in confidence, 
without fear of reprisals, concerns about possible improprieties in financial reporting or other matters to the AC Chairman or CFO. 
All information received will be treated confidentially and the identity of whistle-blowers will be protected. The objective of such 
arrangement is to ensure independent investigation of such matters raised and for appropriate follow-up action to be taken. Details 
of the whistle-blowing policies and arrangements have been made available to all employees and provide assurance that employees 
will be protected from reprisal within the limits of the law.

The AC is kept abreast by the Management and the external auditors of any changes to accounting standards, Catalist Rules, and 
other regulations which could have an impact on the Group’s business and financial statements.
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FINANCIAL REPORTING AND KEY AUDIT MATTER

During the year, the AC had full access to and cooperation from the Management, internal auditors and external auditors.

The AC reviewed the financial statements of the Group and the Company before submitting them to the Board for its approval and 
the announcement of the financial results. The AC also reviewed and monitored the Group’s and the Company’s financial condition, 
internal and external audits, and the effectiveness of the Group’s and the Company’s system of accounting and internal controls. 
The following key audit matter was discussed between the external auditors and Management, and reviewed by the AC.

Key audit matter How the matter was addressed by the AC

Revenue recognition of engineering, procurement and 
construction (“EPC”) contracts

The Group is involved in EPC contracts with customers 
for which it applies cost-to-cost method, i.e. based on the 
proportion of contract costs incurred for work performed 
to date relative to the estimated total contract costs (“input 
method”) to measure the Group’s progress towards complete 
satisfaction of a performance obligation and recognise 
revenue over time in accordance with SFRS(I) 15 Revenue from 
Contracts with Customers.

Significant judgement is required from management and 
project teams to estimate the total cost on completion. The 
uncertainty and subjectivity involved in determining the total 
cost on completion may result in a significant impact to the 
revenue recognised during the year as disclosed in Note 3.

The accounting policy for revenue recognition of EPC contracts 
is disclosed in Note 2 and the amount of revenue recognised 
based on input method is disclosed in Note 22.

The AC has considered the approach and methodology applied 
by the Management for revenue recognition of EPC contracts.

The AC has also discussed the above with the external auditors 
and understands that the estimates used by the Management 
are reasonable for the purpose of revenue recognition using 
the input method.

The auditors have included revenue recognition as a key audit 
matter in the independent auditor’s report for FY2026. This is 
set out on page 89 of this Annual Report.

Valuation of leasehold building

As at March 31, 2026, the leasehold building is measured at 
fair value based on a valuation performed by an independent 
external professional valuer (“external valuer”).

The fair valuation of the leasehold building is considered 
to be a matter of significance as the valuation process 
requires the application of judgement in determining the 
appropriate valuation methodologies to be used and the use 
of key assumptions, including adjusted price per square foot 
of comparable properties and capitalisation rate. Changes in 
these key assumptions may have a significant impact on the 
valuation.

Further disclosures on the leasehold building are found in Note 
11 to the financial statements.

The AC has considered the valuation methodologies adopted 
by the external valuer in determining the fair value of the 
leasehold building.

The AC has also discussed the above with the external auditors 
and understands that the valuation methodologies used by 
the external valuer are reasonable for the valuation of the 
leasehold building.

The auditors have included valuation of leasehold building 
as a key audit matter in the independent auditor’s report for 
FY2026. This is set out on page 90 of this Annual Report.
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SHAREHOLDER RIGHTS AND ENGAGEMENT

Shareholder Rights and Conduct of General Meetings

Principle 11: The company treats all shareholders fairly and equitably in order to enable them to exercise shareholders’ rights and 
have the opportunity to communicate their views on matters affecting the company. The company gives shareholders a balanced and 
understandable assessment of its performance, position and prospects.

Engagement with Shareholders

Principle 12: The company communicates regularly with its shareholders and facilitates the participation of shareholders during general 
meetings and other dialogues to allow shareholders to communicate their views on various matters affecting the company.

MANAGEMENT STAKEHOLDERS RELATIONSHIPS

Engagement with Stakeholders

Principle 13: The Board adopts an inclusive approach by considering and balancing the needs and interests of material stakeholders, as 
part of its overall responsibility to ensure that the best interests of the company are served.

The Company recognises the importance of maintaining transparency and accountability to its shareholders. The Board ensures 
that all the Company’s shareholders are treated equitably and the rights of all investors, including non-controlling shareholders are 
protected. The Company is committed to providing shareholders with adequate, timely and sufficient information pertaining to 
changes in the Company’s business which could have a material impact on the Company’s share price.

Notice of general meetings are issued to shareholders, together with explanatory notes or a circular on items of special business 
(if necessary), at least 14 days or 21 days, as the case may be, before the scheduled date of such meeting. Whilst there is no limit 
imposed on the number of proxy votes for nominee companies/relevant intermediaries, the Company’s Constitution allows each 
shareholder to appoint up to two (2) proxies to attend general meetings.

The Company ensures that shareholders have the opportunity to participate effectively in and vote at general meetings of 
shareholders. The Company conducts poll voting for all resolutions tabled at general meetings. Shareholders will be briefed on the 
rules, including voting procedures that govern such meetings. 

The Chairman and members of the AC, NC and RC will be present at general meetings to address any questions the shareholders 
may have concerning the Group. 

The Company’s external auditor will also present to address queries relating to the conduct of the audit and the preparation and 
content of the auditor’s report. 

The Company is committed to corporate governance and transparency by disclosing to its stakeholders, including its shareholders, 
in a timely, fair and transparent manner.
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The Company does not practice selective disclosure and price-sensitive and trade-sensitive information is publicly released on 
an immediate basis where required under the Catalist Rules before the Company meets with any investors/analysts. In addition, 
all shareholders will receive the Company’s annual reports together with the notices of AGM, which are also accessible through 
SGXNet.

All material information on the performance and development of the Group is disclosed in an accurate, timely and comprehensive 
manner through SGXNET.

When necessary and appropriate, the CEO will meet analysts and fund managers who would like to seek a better understanding of 
the Group’s operations. The CEO also engages with local and foreign investors to solicit feedback from the investment community 
on a range of strategic and topical issues which should provide valuable insights to the Board on investors’ views.

The Company has engaged an investor relations firm, namely 8PR Asia Pte. Ltd., to assist the Company in its investor relations 
activities.

The Company keeps its website (www.sanli.com.sg) updated and maintains a dedicated investor relations section for shareholders’ 
convenience to access information on the Group. Announcements disclosed through SGXNet are also posted on the Company’s 
website.

When opportunities arise, the CEO conducts media interviews to give its shareholders, investor and public a profound prospective 
of the Group’s business prospects.

The Company does not have a fixed dividend policy. The form, frequency and amount of dividend will depend on the Company’s 
earnings, general financial condition, results of operations, capital requirements, cash flow, general business condition, development 
plans and other factors as the Board may deem appropriate. 

Notwithstanding the foregoing, any pay-out of dividends would be clearly communicated to shareholders via announcements 
released on the SGXNet when the Company discloses its financial results announcement.

The Board has declared and recommended a one and final dividend of S$0.00189 per share for FY2026, after considering the 
cashflow and future working capital requirement.

The Company’s general meetings are the principal forums for dialogue with shareholders. Shareholders are encouraged to attend 
the general meetings to ensure a high level of accountability and to stay apprised of the Company’s strategy and goals. At general 
meetings, shareholders are given the opportunity to communicate their views and direct questions to the Directors or the 
Management relating to the resolutions to be passed as well as questions regarding the Company and its operations.

Notice of the general meetings will be published on the Company website as well as SGXNet. If shareholders are unable to attend 
the general meetings, the Company’s Constitution allows all shareholders to appoint up to two (2) proxies to the general meetings 
and to vote on their behalf through proxy form sent in advance. Voting in absentia and by electronic mail may only be possible 
following careful study to ensure that integrity of the information and authentication of the identity of shareholders through the 
web is not compromised. This is also subject to legislative amendment to recognise electronic voting.

All Directors (including the respective chairman of the Board Committees) will be present at all general meetings of shareholders, 
unless of exigencies. The external auditor is also required to be present to address shareholders’ queries about the conduct of audit 
and the preparation and content of the independent auditor’s report.
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Every matter requiring shareholders’ approval is proposed as a separate resolution. In compliance with Rule 730A(2) of the Catalist 
Rules, all resolutions tabled at general meetings of shareholders will be put to vote by poll, the procedures of which will be explained 
by the appointed scrutineer(s) at the general meetings of shareholders. Detailed results of all resolutions put to vote will be 
announced on the SGXNet after the conclusion of the general meeting.

The Company also maintains minutes of the general meetings, which include the key comments and queries raised by shareholders 
and the responses from the Board and the Management. Moving forward, the Company will publish its minutes of general meetings 
of shareholders on its corporate website or SGXNet within 1 month from the date of the general meetings.

MATERIAL CONTRACTS
(Rule 1204(8) of the Catalist Rules)

Save for the Service Agreements entered into with the Executive Directors, which are subsisting as at the end of FY2026, there 
were no material contracts involving the interests of the CEO, each Director or controlling shareholders entered into by the Group 
which are subsisting as at the end of the financial year or entered into during the financial year.

INTERESTED PERSON TRANSACTION (“IPT”)
(Rule 907 of the Catalist Rules)

The Group has established procedures governing all IPTs to ensure that they are properly documented and reported in a timely 
manner to the AC and that the transactions are carried out on normal commercial terms and are not prejudicial to the interests of 
the Company and its minority shareholders.

If the Company does enter into an IPT, and a potential conflict of interest arises, the director concerned will abstain from any 
discussions and will also refrain from exercising any influence over other members of the Board.

The Group does not have a shareholders’ mandate for IPTs pursuant to Rule 920(1)(a)(i) of the Catalist Rules. There were no IPT for 
the year under review.

DEALING IN SECURITIES
(Rule 1204(19) of the Catalist Rules)

The Company has complied with the best practices pursuant to Rule 1204(19) of the Catalist Rules in relation to dealings in the 
Company’s securities by its Directors and employees. The Company has adopted an internal policy which prohibits the Directors 
and officers from dealing in the securities of the Company while in possession of price-sensitive and trade-sensitive information.

The Company, its Directors and officers are also discouraged from dealing in the Company’s securities on short term considerations 
and are prohibited from dealing in the Company’s securities during the period beginning one (1) month before the announcement 
of the Company’s half-year and full-year financial statements respectively, and ending on the date of the announcement of the 
relevant results.
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NON-SPONSOR FEES
(Rule 1204(21) of the Catalist Rules)

SAC Capital Private Limited is the Continuing Sponsor of the Company. There were non-sponsor fees of S$441,843 paid to the 
Company’s Sponsor pursuant to the placement commissions in relation to the Proposed Placement completed on 9 July 2025 and 
1 December 2025, as well as advisory fees during FY2026.

USE OF PROCEEDS
(Rule 1204(5)(f) and 1204(22) of the Catalist Rules)

The Company has raised net cash proceeds amounting to S$9,589,204 (“Net Proceeds”) from the placement completed on 1 December 
2025 and the utilization as at the date of this Annual Report is as follows:-

Intended Use of Net Proceeds

Amount of Net  
Proceeds 
allocated
(S$’000)

Amount utilised 
as at the date 
of this Annual 

Report
(S$’000)

Balance of Net 
Proceeds as at 
the date of this 
Annual Report 

(S$’000)

General working capital purposes (including funding  
the execution of ongoing EPC projects) 9,589 (4,589)*1 5,000

Total 9,589 (4,589) 5,000

Note: 

*1	 The amount utilised for working capital purposes mainly relates to the settlement of trade and other payables, including payments to existing suppliers and 
subcontractors for major ongoing EPC projects.
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The directors present their statement together with the audited consolidated financial statements of the Group and the statement 
of financial position and statement of changes in equity of the Company for the financial year ended March 31, 2026.

In the opinion of the directors, the consolidated financial statements of the Group and the statement of financial position and 
statement of changes in equity of the Company as set out on pages 93 to 142 are drawn up so as to give a true and fair view of the 
financial position of the Group and of the Company as at March 31, 2026, and the financial performance, changes in equity and cash 
flows of the Group and changes in equity of the Company for the financial year then ended, and at the date of this statement, there 
are reasonable grounds to believe that the Company will be able to pay its debts when they fall due.

1	 DIRECTORS

The directors of the Company in office at the date of this statement are as follows:

Kew Boon Kee
Sim Hock Heng
Lee Tien Chiat
Chan Hock Leong
Latiff Bin Ibrahim 
Koo Tsai Kee 			   (Appointed on December 1, 2025)
Lai Kuan Loong, Victor 		 (Appointed on April 1, 2026)

2	 ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE BENEFITS BY MEANS OF THE 
ACQUISITION OF SHARES AND DEBENTURES

Neither at the end of the financial year nor at any time during the financial year did there subsist any arrangement whose 
object is to enable the directors of the Company to acquire benefits by means of the acquisition of shares or debentures in 
the Company or any other body corporate.
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3	 DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES

The directors of the Company holding office at the end of the financial year had no interests in the share capital and debentures 
of the Company and related corporations as recorded in the register of directors’ shareholdings kept by the Company under 
Section 164 of the Companies Act 1967 except as follows:

Shareholdings registered
in name of directors

Shareholdings in which 
directors are deemed  
to have an interest (i)

Name of directors and Company
in which interests are held

At beginning
of year

At end
of year

At beginning
of year

At end
of year

The Company

(Ordinary shares)

Sim Hock Heng 21,882,675 11,382,675 110,288,509 110,288,509

Kew Boon Kee 21,882,675 11,382,675 110,288,509 110,288,509

Lee Tien Chiat 13,282,675 13,282,675 110,288,509 110,288,509

Chan Hock Leong 100,000 – – –

The directors’ interests in the share of the Company as at April 21, 2026 were the same at March 31, 2026.

(i)	 By virtue of Section 7 of the Companies Act 1967, the directors above are deemed to have an interest in all the related corporations of the Company.

4	 SHARE OPTIONS

(a)	 Options to take up unissued shares

During the financial year, no options to take up unissued shares of the Company or any corporation in the Group  
were granted.

(b)	 Options exercised

During the financial year, there were no shares of the Company or any corporation in the Group issued by virtue of the 
exercise of an option to take up unissued shares. 

(c)	 Unissued shares under option

At the end of the financial year, there were no unissued shares of the Company or any corporation in the Group  
under option. 
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5	 AUDIT COMMITTEE

The Audit Committee of the Company, consisting of all independent and non-executive directors, is chaired by Mr Chan Hock 
Leong, and includes Mr Koo Tsai Kee and Mr Latiff Bin Ibrahim. The Audit Committee has met twice since the last Annual 
General Meeting (“AGM”) and has reviewed the following, where relevant, with the executive directors and external and 
internal auditors of the Company:

(a)	 The audit plans and results of the internal auditors’ examination and evaluation of the Group’s systems of internal 
accounting controls;

(b)	 The Group’s financial and operating results and accounting policies;

(c)	 The audit plans of the external auditors;

(d)	 The consolidated financial statements of the Group and the financial statements of the Company before their submission 
to the directors of the Company and external auditor’s report on those financial statements;

(e)	 The half-yearly and annual announcements as well as the related press releases on the results and financial position of 
the Company and the Group;

(f)	 The co-operation and assistance given by the management to the Group’s external auditors; and

(g)	 The re-appointment of the external and internal auditors of the Group.

The Audit Committee has full access to and has the co-operation of the management and has been given the resources 
required for it to discharge its function properly. It also has full discretion to invite any director and executive officer to attend 
its meetings. The external and internal auditors have unrestricted access to the Audit Committee.

The Audit Committee has recommended to the directors the nomination of Deloitte & Touche LLP for re-appointment as 
external auditors of the Group at the forthcoming AGM of the Company.



ANNUAL REPORT 2026 87

Directors’
Statement

6	 AUDITORS

The auditors, Deloitte & Touche LLP, have expressed their willingness to accept re-appointment.

ON BEHALF OF THE DIRECTORS

.............................................
Kew Boon Kee

............................................
Sim Hock Heng

June 30, 2026
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Sanli Environmental Limited (the  “Company”) and its subsidiaries (the “Group”), 
which comprise the consolidated statement of financial position of the Group and the statement of financial position of the 
Company as at March 31, 2026, and the consolidated statement of comprehensive income, consolidated statement of changes 
in equity and consolidated statement of cash flows of the Group and the statement of changes in equity of the Company for 
the year then ended, and notes to the financial statements, including material accounting policy information, as set out on  
pages 93 to 142.

In our opinion, the accompanying consolidated financial statements of the Group and the statement of financial position and 
statement of changes in equity of the Company are properly drawn up in accordance with the provisions of the Companies Act 
1967 (the “Act”) and Singapore Financial Reporting Standards (International) (“SFRS(I)s”) so as to give a true and fair view of the 
consolidated financial position of the Group and the financial position of the Company as at March 31, 2026 and of the consolidated 
financial performance, consolidated changes in equity and consolidated cash flows of the Group and of the changes in equity of the 
Company for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
independent of the Group in accordance with the Accounting and Corporate Regulatory Authority Code of Professional Conduct 
and Ethics for Public Accountants and Accounting Entities (“ACRA Code”), as applicable to audits of financial statements of public 
interest entities, together with the ethical requirements that are relevant to audits of the financial statements of public interest 
entities in Singapore. We have also fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA 
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matter

Key audit matter is the matter that, in our professional judgement, was of most significance in our audit of the financial statements 
of the current year. The matter was addressed in the context of our audit of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on the matter.
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Key audit matter How the matter was addressed in the audit

Revenue recognition of engineering, procurement and 
construction (“EPC”) contracts

The Group is involved in EPC contracts with customers 
for which it applies cost-to-cost method, i.e. based on the 
proportion of contract costs incurred for work performed 
to date relative to the estimated total contract costs (“input 
method”) to measure the Group’s progress towards complete 
satisfaction of a performance obligation and recognise revenue 
over time in accordance with SFRS(I) 15 Revenue from Contracts 
with Customers.

Significant judgement is required from management and 
project teams to estimate the total cost on completion. The 
uncertainty and subjectivity involved in determining the total 
cost on completion may result in a significant impact to the 
revenue recognised during the year as disclosed in Note 3.

The accounting policy for revenue recognition of EPC contracts 
is disclosed in Note 2 and the amount of revenue recognised 
based on input method is disclosed in Note 22.

The following procedures were performed:

•	 Obtained an understanding and evaluated the design 
and implementation of the relevant controls associated 
with revenue recognition, cost recognition and total cost 
estimation; 

•	 Performed substantive test of details on a sampling basis 
for the costs incurred during the reporting period and 
checked that costs incurred were recorded in the correct 
accounting period;

•	 Obtained the estimated total costs on completion and 
assessed the reasonableness of the estimates used by 
management, including on a sampling basis, agreed the 
estimates to the supporting documents and performed 
retrospective review where relevant;

•	 Discussed with management on any potential project 
delays or cost overruns which cannot be recovered 
from customers, including risk of liquidated damages or  
defect liability;

•	 Agreed the contract sum or any variation orders to the 
signed agreements for selected projects; and

•	 Re-computed the percentage of progress of the 
contracts based on input method to test the accuracy of 
the percentage of progress used to recognise revenue.
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Key audit matter How the matter was addressed in the audit

Valuation of leasehold building

As at March 31, 2026, the leasehold building is measured at 
fair value based on a valuation performed by an independent 
external professional valuer (“external valuer”).

The fair valuation of the leasehold building is considered 
to be a matter of significance as the valuation process 
requires the application of judgement in determining the 
appropriate valuation methodologies to be used and the use 
of key assumptions, including adjusted price per square foot 
of comparable properties and capitalisation rate. Changes in 
these key assumptions may have a significant impact on the 
valuation.

Further disclosures on the leasehold building are found in Note 
11 to the financial statements.

The following procedures were performed:

•	 Assessed the objectivity and independence of the 
external valuer including their qualifications and 
competency; 

•	 Involved our internal valuation specialists to assess the 
appropriateness of the key assumptions and valuation 
methodologies used;

•	 Discussed with the external valuer on the results of 
their work, and compared the key assumptions used 
in their valuations by reference to externally published 
benchmarks or comparables where available and 
considered whether these assumptions are consistent 
with the current market environment; and 

•	 Assessed that the related disclosures in the financial 
statements to be appropriate.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the annual 
report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance  
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the 
provisions of the Act and SFRS(I)s, and for devising and maintaining a system of internal accounting controls sufficient to provide a 
reasonable assurance that assets are safeguarded against loss from unauthorised use or disposition; and transactions are properly 
authorised and that they are recorded as necessary to permit the preparation of true and fair financial statements and to maintain 
accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management 
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Group’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an audit conducted in accordance with SSAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism throughout 
the audit. We also:

a)	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.

b)	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

c)	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management.

d)	 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on 
the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Group to cease to continue as a going concern.

e)	 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether 
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

f)	 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business units within the Group as a basis for forming an opinion on the Group financial statements. We are 
responsible for the direction, supervision and review of the audit work performed for the purposes of the group audit. We 
remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence, 
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of the 
financial statements of the current year and are therefore the key audit matters. We describe these matters in our auditor’s report 
unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that 
a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected 
to outweigh the public interest benefits of such communication.
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Independent  
Auditor’s Report
to the Members of Sanli Environmental Limited

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Act to be kept by the Company and by those subsidiary corporations 
incorporated in Singapore of which we are the auditors have been properly kept in accordance with the provisions of the Act.

The engagement partner on the audit resulting in this independent auditor’s report is Hoe Chi-Hsien.

Deloitte & Touche LLP

Public Accountants and
Chartered Accountants
Singapore

June 30, 2026



ANNUAL REPORT 2026 93

Group Company

Note 2026 2025 2026 2025

$’000 $’000 $’000 $’000

ASSETS

Current assets
Cash and bank balances 7 8,794 7,391 217 80

Trade and other receivables 8 16,151 19,555 25,085 4,741

Contract assets 10 90,781 73,928 – –

115,726 100,874 25,302 4,821

Assets classified as held for sale 9 – 3,826 – –

Total current assets 115,726 104,700 25,302 4,821

Non-current assets
Property, plant and equipment 11 35,530 19,131 – –

Right-of-use assets 12 3,114 1,886 – –

Investment in subsidiaries 13 – – 21,755 21,755

Deferred tax assets 18 – 57 – –

Total non-current assets 38,644 21,074 21,755 21,755

Total assets 154,370 125,774 47,057 26,576

LIABILITIES AND EQUITY

Current liabilities
Borrowings 14 37,684 43,528 10,000 3,274

Trade and other payables 15 33,540 37,045 342 364

Contract liabilities 10 2,132 590 – –

Lease liabilities 16 50 119 – –

Income tax payable 413 248 6 –

73,819 81,530 10,348 3,638

Liabilities directly associated with assets  
classified as held for sale 9 – 676 – –

Total current liabilities 73,819 82,206 10,348 3,638

Non-current liabilities
Borrowings 14 11,803 8,554 – –

Lease liabilities 16 2,769 1,325 – –

Provisions 17 387 547 – –

Deferred tax liabilities 18 2,905 116 – –

Total non-current liabilities 17,864 10,542 – –

Statements of
Financial Position
March 31, 2026
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Group Company

Note 2026 2025 2026 2025

$’000 $’000 $’000 $’000

Capital, reserves and non-controlling interests
Share capital 19 34,849 21,297 34,849 21,297

Treasury shares 20 (6) (119) (6) (119)

Translation reserves (208) (197) – –

Merger reserve 21 (6,755) (6,755) – –

Revaluation reserves 21 13,624 – – –

Capital reserves 21 1,110 531 589 10

Retained earnings 19,587 17,956 1,277 1,750

Equity attributable to owners of the Company 62,201 32,713 36,709 22,938

Non-controlling interests 486 313 – –

Total equity 62,687 33,026 36,709 22,938

Total liabilities and equity 154,370 125,774 47,057 26,576

See accompanying notes to financial statements.

Statements of
Financial Position
March 31, 2026
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Group

Note 2026 2025

$’000 $’000

Revenue 22 139,642 157,572

Cost of contract works (124,176) (142,871)

Gross profit 15,466 14,701

Other income 23 3,099 1,533

Administrative expenses (10,766) (9,391)

Other operating expenses (2,470) (2,475)

Finance costs 24 (2,684) (2,315)

Profit before tax 2,645 2,053

Income tax expense 25 (395) (339)

Profit for the year 26 2,250 1,714

Other comprehensive income 
Item that may be reclassified subsequently to profit or loss:

Exchange differences on translation of foreign operations 65 51

Item that will not be reclassified subsequently to profit or loss:

Revaluation of property, plant and equipment, net of tax 13,624 -

Other comprehensive income 13,689 51

Total comprehensive income for the year 15,939 1,765

Profit for the year attributable to:
Owners of the Company 2,153 1,541

Non-controlling interests 97 173

2,250 1,714

Total comprehensive income for the year attributable to:
Owners of the Company 15,766 1,570

Non-controlling interests 173 195

15,939 1,765

Earnings per share:
Basic and diluted (cents) 27 0.71 0.58

See accompanying notes to financial statements.

Consolidated Statement of
Comprehensive Income
Year ended March 31, 2026
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Group
Share

capital
Treasury 

shares
Translation

reserves
Revaluation 

reserves
Merger 
reserve

Capital
reserve

Retained
earnings

Equity 
attributable 
to owners 

of the 
Company

Non-
controlling

interests Total
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Balance as at  
April 1, 2024 21,297 (165) (226) – (6,755) 521 17,288 31,960 56 32,016

Total comprehensive 
income for the year:
Profit for the year – – – – – – 1,541 1,541 173 1,714
Other 

comprehensive 
income for the 
year – – 29 – – – – 29 22 51

Total – – 29 – – – 1,541 1,570 195 1,765

Transactions with 
owners, recognised 
directly  in equity:

Dividends (Note 28) – – – – – – (873) (873) – (873)
Performance share 

awarded – 46 – – – (46) – – – –
Share-based payments – – – – – 56 – 56 – 56
Effect from the 

divestment of 
ownership in 
subsidiaries – – – – – – * * 62 62

Total – 46 – – – 10 (873) (817) 62 (755)

Balance as at  
March 31, 2025 21,297 (119) (197) – (6,755) 531 17,956 32,713 313 33,026

Total comprehensive 
income for the year:
Profit for the year – – – – – – 2,153 2,153 97 2,250
Other 

comprehensive 
income for the 
year – – (11) 13,624 – – – 13,613 76 13,689

Total – – (11) 13,624 – – 2,153 15,766 173 15,939

Transactions with 
owners, recognised 
directly in equity:

Dividends (Note 28) – – – – – – (522) (522) – (522)
Performance share 

awarded – 315 – – – (315) – – – –
Share-based payments – - – – – 894 – 894 – 894
Issuance of share 

capital (net of 
transaction  costs) 13,552 – – – – – – 13,552 – 13,552

Re-purchase of shares – (202) – – – – – (202) – (202)
Total 13,552 113 – – – 579 (522) 13,722 – 13,722

Balance as at  
March 31, 2026 34,849 (6) (208) 13,624 (6,755) 1,110 19,587 62,201 486 62,687

*	 Less than S$1,000

Statements of
Changes of Equity
Year ended March 31, 2026
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Company
Share

capital
Treasury 

shares
Capital
reserve

Retained 
earnings Total

$’000 $’000 $’000 $’000 $’000

Balance as at April 1, 2024 21,297 (165) – 2,572 23,704

Profit for the year representing total 
comprehensive income for the year – – – 51 51

Transactions with owners, recognised  
directly in equity:

Dividends (Note 28) – – – (873) (873)

Performance share awarded – 46 (46) – –

Share-based payments – – 56 – 56

Balance as at March 31, 2025 21,297 (119) 10 1,750 22,938

Profit for the year representing total 
comprehensive income for the year – – – 49 49

Transactions with owners, recognised  
directly in equity:

Dividends (Note 28) – – – (522) (522)

Performance share awarded – 315 (315) – –

Share-based payments – – 894 – 894

Issuance of share capital (net of  
transaction costs) 13,552 – – – 13,552

Re-purchase of shares – (202) – – (202)

Balance as at March 31, 2026 34,849 (6) 589 1,277 36,709

See accompanying notes to financial statements.

Statements of
Changes of Equity
Year ended March 31, 2026
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Group
2026 2025
$’000 $’000

Operating activities
Profit before tax 2,645 2,053
Adjustments for:

Depreciation of property, plant and equipment 2,444 2,581
Depreciation of right-of-use assets 125 182
Gain on disposal of property, plant and equipment (51) (19)
Gain on disposal of assets classified as held for sale (2,133) (480)
Right-of-use assets adjustment (84) –
Share-based payment expenses 894 56
Finance costs 2,684 2,315
Interest income (31) (127)
Exchange differences 67 64

Operating cash flows before movements in working capital 6,560 6,625

Trade and other receivables 3,404 1,224
Trade and other payables (4,646) (4,567)
Contract assets (16,853) (11,843)
Contract liabilities 1,542 484

Cash used in operations (9,993) (8,077)
Income tax paid (175) (721)

Net cash used in operating activities (10,168) (8,798)

Investing activities
Purchases of property, plant and equipment (Note B) (2,344) (3,243)
Proceeds from disposal of property, plant and equipment 106 37
Proceeds from disposal of assets classified as held for sale 5,283 3,000
Proceeds from partial disposal of interest in subsidiary – 62
Interest received 31 127

Net cash from (used in) investing activities 3,076 (17)

Financing activities
Dividends paid (522) (873)
Proceeds on issuance of shares (net of transaction costs) 13,552 –
Proceeds from borrowings 11,722 16,844
Proceeds from unsecured loans from directors 3,000 –
Repayment of unsecured loans from directors (2,000) –
Repayment of borrowings (14,317) (3,736)
Repayment of lease liabilities (66) (145)
Purchase of treasury shares (202) –
Interest paid (2,672) (2,315)
Release of pledged fixed deposits 3,811 –

Net cash from financing activities 12,306 9,775

Net increase in cash and cash equivalents 5,214 960
Cash and cash equivalents at beginning of financial year 3,580 2,620
Cash and cash equivalents at end of financial year (Note A) 8,794 3,580

Consolidated Statement of 
Cash Flows
Year ended March 31, 2026
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Note A:

For the purpose of the consolidated statements of cash flows, cash and cash equivalents comprised:

Group

2026 2025

$’000 $’000

Cash at bank and on hand 8,794 3,312

Fixed deposits – 4,079

8,794 7,391

Less: Pledged fixed deposits – (3,811)

Cash and cash equivalents as per consolidated statement of cash flows 8,794 3,580

Note B: 	

As at March 31, 2026, trade and other payables at the end of the year includes amount payable for the purchase of property, plant 
and equipment amounting to $141,000 (2025: $Nil).

See accompanying notes to financial statements.

Consolidated Statement of
Cash Flows
Year ended March 31, 2026
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

1	 GENERAL INFORMATION

The Company (Registration No. 201705316M) is incorporated in Singapore with its principal place of business and registered 
office at 22 Chin Bee Drive, Singapore 619870. The Company is listed on the Catalist Board of the Singapore Exchange 
Securities Trading Limited (“SGX-ST”) on June 8, 2017. 

The principal activities of the Company are those of investment holding and provision of management services.

The principal activities of the subsidiaries are disclosed in Note 13.

The consolidated financial statements of the Group and statement of financial position and statement of changes in equity 
of the Company for the year ended March 31, 2026 were authorised for issue by the Board of Directors on June 30, 2026.

1.1	 BASIS OF PREPARATION- The financial statements have been prepared on the historical cost basis, except as disclosed in 
the material accounting policy information, and are drawn up in accordance with the provisions of the Companies Act 1967 
and Singapore Financial Reporting Standards (International) (“SFRS(I)”). The financial statements are expressed in Singapore 
dollars which is also the functional currency of the Company.

1.2	 ADOPTION OF NEW AND REVISED STANDARDS - In the current year, the Group and the Company adopted all the new 
and revised SFRS(I) that are mandatory and relevant to its operations and effective for an accounting period that begins on 
or after April 1, 2025. Their adoption has not had any material impact on the disclosures or on the amounts reported in these 
financial statements.

1.3	 STANDARDS ISSUED BUT NOT EFFECTIVE – At the date of authorisation of these financial statements, the Group and 
Company have not applied the following SFRS(I) pronouncements that have been issued but are not yet effective: 

Effective for annual periods beginning on or after January 1, 2026

•	 Amendments to SFRS(I) 9 and SFRS(I) 7: Amendments to the Classification and Measurement of Financial Instruments

•	 Annual Improvements to SFRS(I)s–Volume 11

•	 Amendments to SFRS(I) 9 and SFRS(I) 7: Contracts Referencing Nature-dependent Electricity

Effective for annual periods beginning on or after January 1, 2027

•	 SFRS(I) 18 Presentation and Disclosure in Financial Statements

•	 SFRS(I) 19 Subsidiaries without Public Accountability: Disclosures (including November 2025 Amendments to SFRS(I) 19)

Effective date is deferred indefinitely

•	 Amendments to SFRS(I) 10 and SFRS(I) 1-28: Sale or Contribution of Assets between Investor and its Associate or Joint Venture

Management anticipates that the adoption of the above SFRS(I)s, SFRS(I) INTs and amendments to SFRS(I) in future periods 
will not have a material impact on the financial statements of the Group and of the Company in the period of their initial 
adoption except for the following:
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

1	 GENERAL INFORMATION (CONT’D)

SFRS(I) 18: Presentation and Disclosure in Financial Statements

SFRS(I) 18 will replace SFRS(I) 1-1 Presentation of Financial Statements and applies for annual reporting periods beginning on or 
after January 1, 2027. SFRS(I) 18 carries forward many of the requirements from SFRS(I) 1-1 unchanged but introduces newly 
defined subtotals to be presented in the Consolidated Income Statement, disclosure of management-defined performance 
measures and requirements for grouping of information. It is currently impracticable to disclose any further information on 
the known or reasonably estimable impact to the Group’s financial statements as management is in the process of assessing.   

2	 MATERIAL ACCOUNTING POLICY INFORMATION

SUBSIDIARIES - Subsidiaries are entities controlled by the Group. Control is achieved when the Group has power over the 
investee, is exposed, or has rights, to variable returns from its involvement with the investee, and has the ability to use its power 
to affect its returns. Details of the Group’s significant subsidiaries and composition of the Group are disclosed in Note 13.

Basis of consolidation 

The consolidated financial statements of the Group incorporate the financial statements of the Company and its subsidiaries. 
Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when the Company 
loses control of the subsidiary. When necessary, adjustments are made to the financial statements of subsidiaries to align 
their accounting policies with those of the Group. All intragroup assets and liabilities, equity, income, expenses and cash flows 
relating to transactions between the members of the Group are eliminated on consolidation. Changes in the Group’s interests 
in subsidiaries that do not result in a loss of control are accounted for as equity transactions.

Non-controlling interests in subsidiaries are identified separately from the Group’s equity and are initially measured at fair 
value or at the non-controlling interests’ proportionate share of the fair value of the acquiree’s identifiable net assets. The 
choice of measurement is made on an acquisition-by-acquisition basis. Subsequent to the acquisition date, the carrying 
amounts of non-controlling interests are adjusted for the non-controlling interests’ share of changes in equity. Losses are 
attributed to the non-controlling interests even if this results in the non-controlling interests having a deficit balance.

Company’s separate financial statements 

Investments in subsidiaries in the Company’s separate financial statements are carried at cost less any impairment in net 
recoverable value that has been recognised in profit or loss.
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

2	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D)

FOREIGN CURRENCY TRANSACTIONS AND TRANSLATION - The individual financial statements of each Group entity are 
measured and presented in the currency of the primary economic environment in which the entity operates (its functional 
currency). The consolidated financial statements of the Group and the statement of financial position and statement of 
changes in equity of the Company are presented in Singapore dollars, which is the functional currency of the Company and 
the presentation currency for the consolidated financial statements.

In preparing the financial statements of the respective Group entities, transactions in currencies other than the entity’s 
functional currency (foreign currencies) are recognised at the rates of exchange prevailing on the dates of the transactions. 
At each reporting date, monetary assets and liabilities that are denominated in foreign currencies are retranslated at the rates 
prevailing at that date. Non-monetary items carried at fair value that are denominated in foreign currencies are translated 
at the rates prevailing at the date when the fair value was determined. Non-monetary items that are measured in terms of 
historical cost in a foreign currency are not retranslated. 

Exchange differences are recognised in profit or loss in the period in which they arise except for: 

•	 exchange differences on foreign currency borrowings relating to assets under construction for future productive use, 
which are included in the cost of those assets when they are regarded as an adjustment to interest costs on those 
foreign currency borrowings; 

•	 exchange differences on transactions entered into to hedge certain foreign currency risks; and 

•	 exchange differences on monetary items receivable from or payable to a foreign operation for which settlement is 
neither planned nor likely to occur in the foreseeable future (therefore forming part of the net investment in the foreign 
operation), which are recognised initially in other comprehensive income and reclassified from equity to profit or loss on 
disposal or partial disposal of the net investment.

For the purpose of presenting consolidated financial statements, the assets and liabilities of the Group’s foreign operations are 
translated at exchange rates prevailing on the reporting date. Goodwill and fair value adjustments arising on the acquisition 
of a foreign entity are treated as assets and liabilities of the foreign entity and translated at the closing rate. Income and 
expense items are translated at the average exchange rates for the period, unless exchange rates fluctuate significantly during 
that period, in which case the exchange rates at the date of the transactions are used. Exchange differences arising, if any, 
are recognised in other comprehensive income and accumulated in a foreign exchange translation reserve (attributed to non-
controlling interests as appropriate). 

Upon the disposal of the entire interest in a foreign operation during the year, all of the exchange differences accumulated in 
the foreign exchange translation reserve in respect of that operation attributable to the owners of the Company are reclassified 
to profit or loss. Any exchange differences that have been previously attributed to non-controlling interests are derecognised, 
but they are not reclassified to profit or loss.  

In the case of a partial disposal (i.e. no loss of control) of a subsidiary that includes a foreign operation, the proportionate 
share of accumulated exchange differences are re-attributed to non-controlling interests and are not recognised in profit or 
loss. For all other partial disposals (i.e. partial disposals of associates or joint arrangements that do not result in the Group 
losing significant influence or joint control), the proportionate share of the accumulated exchange differences is reclassified 
to profit or loss.
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

2	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D)

FAIR VALUE MEASUREMENT 

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date, regardless of whether that  price is directly observable or estimated using  
another valuation technique. In estimating the fair value of an asset or a liability, the Group takes into account the 
characteristics of the asset or liability which market participants would take into account when pricing the asset or liability at the  
measurement date. 

Fair value for measurement and/or disclosure purposes in these consolidated financial statements is determined on such 
a basis, except for share-based payment transactions that are within the scope of SFRS(I) 2 Share-based Payment, leasing 
transactions that are within the scope of SFRS(I) 16 Leases, and measurements that have some similarities to fair value but 
are not fair value, such as net realisable value in SFRS(I) 1-2 Inventories or value in use in SFRS(I) 1-36 Impairment of Assets.

Fair value measurements are categorised into Level 1, 2 or 3 based on the degree to which the inputs to the fair value 
measurements are observable and the significance of the inputs to the fair value measurement in its entirety, which are 
described as follows:

•	 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access 
at the measurement date;

•	 Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the asset or liability, 
either directly or indirectly; and

•	 Level 3 inputs are unobservable inputs for the asset or liability.

FINANCIAL INSTRUMENTS

Financial assets and financial liabilities are recognised on the statement of financial position when the Group becomes a party 
to the contractual provisions of the instruments.

Financial assets 

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis.

Financial assets are initially measured at fair value (except for trade receivables that do not have a significant financing 
component which are measured at transaction price), net of transaction costs that are directly attributable to the acquisition 
or issue of financial assets (other than those at fair value through profit or loss). Transaction costs directly attributable to the 
acquisition or issue of financial assets at fair value through profit or loss are recognised immediately in profit or loss. 

Classification of financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost, based on the Group’s 
business model for managing the financial assets and the contractual cash flow characteristics of the financial assets.
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

2	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D)

Financial assets (cont’d)

Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest 
income over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash receipts (including all fees and points paid or 
received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) excluding 
expected credit losses, through the expected life of the debt instrument, or, where appropriate, a shorter period, to the gross 
carrying amount of the debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial recognition minus the 
principal repayments, plus the cumulative amortisation using the effective interest method of any difference between that 
initial amount and the maturity amount, adjusted for any loss allowance. On the other hand, the gross carrying amount of a 
financial asset is the amortised cost of a financial asset before adjusting for any loss allowance.

Interest income, if any, is recognised in profit or loss using effective interest method and is included in the “other income” line 
item.

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated in a foreign currency is determined in that foreign currency and 
translated at the spot rate as at each reporting date. Net exchange differences are recognised in profit or loss in the “other 
operating expenses” line item.

Impairment of financial assets

The Group recognises a loss allowance for expected credit losses (“ECL”) on trade receivables, other receivables and contract 
assets, as well as on financial guarantee contracts. The amount of expected credit losses is updated at each reporting date to 
reflect changes in credit risk since initial recognition of the respective financial instrument.

The Group always recognises lifetime ECL for trade receivables and contract assets. The expected credit losses on these 
financial assets are estimated based on the Group’s historical credit loss experience, adjusted for factors that are specific to 
the debtors, general economic conditions and an assessment of both the current as well as the forecast direction of conditions 
at the reporting date, including time value of money where appropriate.

For all other financial instruments, the Group recognises lifetime ECL when there has been a significant increase in credit risk 
since initial recognition. If, on the other hand, the credit risk on the financial instrument has not increased significantly since 
initial recognition, the Group measures the loss allowance for that financial instrument at an amount equal to 12-month ECL. 
The assessment of whether lifetime ECL should be recognised is based on significant increases in the likelihood or risk of a 
default occurring since initial recognition instead of on evidence of a financial asset being credit-impaired at the reporting 
date or an actual default occurring.

Lifetime ECL represents the expected credit losses that will result from all possible default events over the expected life of a 
financial instrument. In contrast, 12-month ECL represents the portion of lifetime ECL that is expected to result from default 
events on a financial instrument that are possible within 12 months after the reporting date.
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

2	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D)

Financial assets (cont’d)

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial recognition, the Group 
compares the risk of a default occurring on the financial instrument as at the reporting date with the risk of a default 
occurring on the financial instrument as at the date of initial recognition. In making this assessment, the Group considers 
both quantitative and qualitative information that is reasonable and supportable, including historical experience and forward-
looking information that is available without undue cost or effort. Forward-looking information considered includes the future 
prospects of the industries in which the Group’s debtors operate.

Write-off policy

The Group writes off a financial asset when there is information indicating that the counterparty is in severe financial difficulty 
and there is no realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into 
bankruptcy proceedings. Financial assets written off may still be subject to enforcement activities under the Group’s recovery 
procedures, taking into account legal advice where appropriate. Any recoveries made are recognised in profit or loss.

Measurement and recognition of expected credit losses

For financial assets, the expected credit loss is estimated as the difference between all contractual cash flows that are due to 
the Group in accordance with the contract and all the cash flows that the Group expects to receive, discounted at the original 
effective interest rate. 

If the Group has measured the loss allowance for a financial instrument at an amount equal to lifetime ECL in the previous 
reporting period, but determines at the current reporting date that the conditions for lifetime ECL are no longer met, the 
Group measures the loss allowance at an amount equal to 12m ECL at the current reporting date.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset expire, or it 
transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another entity. If the Group 
neither transfers nor retains substantially all the risks and rewards of ownership and continues to control the transferred 
asset, the Group recognises its retained interest in the asset and an associated liability for amounts it may have to pay. If the 
Group retains substantially all the risks and rewards of ownership of a transferred financial asset, the Group continues to 
recognise the financial asset and also recognises a collateralised borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying amount and the 
sum of the consideration received and receivable is recognised in profit or loss.
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Notes to The  
Financial Statements
For the financial year ended 31 March 2026

2	 MATERIAL ACCOUNTING POLICY INFORMATION (CONT’D)

Financial liabilities and equity instruments

Classification as debt or equity

Financial liabilities and equity instruments issued by the Group are classified according to the substance of the contractual 
arrangements entered into and the definitions of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of the Group after deducting all of its 
liabilities. Equity instruments are recognised at the proceeds received, net of direct issue costs.

Treasury shares

When the Company purchases its own equity share capital, the consideration paid, including any directly attributable costs, is 
recognised as treasury shares within equity. When the treasury shares are subsequently disposed, the realised gains or losses 
on disposal of the treasury shares are recognised in equity.

Financial liabilities at amortised cost

Trade and other payables are initially measured at fair value, and are subsequently measured at amortised cost, using the 
effective interest method, except for short-term balances when the recognition of interest would be immaterial.

Interest-bearing borrowings are initially measured at fair value, net of transaction costs, and are subsequently measured 
at amortised cost, using the effective interest method. Interest expense calculated using the effective interest method is 
recognised over the term of the borrowings in accordance with the Group’s accounting policy for borrowing costs (see below).

Foreign exchange gains and losses

For financial liabilities that are denominated in a foreign currency and are measured at amortised cost, the fair value of financial 
liabilities that are denominated in a foreign currency is determined in that foreign currency and translated at the spot rate as 
at each reporting date. Net exchange differences are recognised in profit or loss in the “other operating expenses” line item.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, cancelled or have 
expired. The difference between the carrying amount of the financial liability derecognised and the consideration paid and 
payable, including any non-cash assets transferred or liabilities assumed, is recognised in profit or loss.

Offsetting arrangements

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position when 
the Group has a legally enforceable right to set off the recognised amounts; and intends either to settle on a net basis, or to 
realise the asset and settle the liability simultaneously. A right to set-off must be available today rather than being contingent 
on a future event and must be exercisable by any of the counterparties, both in the normal course of business and in the event 
of default, insolvency or bankruptcy.
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CONTRACT ASSETS AND LIABILITIES - A contract asset is recognised when the Group has performed services under the 
contract but has not yet billed the customer. Conversely, a contract liability is recognised when the Group has not yet performed 
services under the contract but has received advanced payments from the customer. Contract assets are transferred to 
receivables when the rights to consideration become unconditional. Contract liabilities are recognised as revenue as the 
Group performs services under the contract.

LEASES (AS LESSEE) - The Group assesses whether a contract is or contains a lease, at inception of the contract. The Group 
recognises a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the 
lessee, except for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low value assets. 
For these leases, the Group recognises the lease payments as an operating expense on a straight-line basis over the term of 
the lease.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, 
discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the Group uses the incremental 
borrowing rate specific to the lessee.

Lease payments included in the measurement of the lease liability comprise mainly fixed lease payments (including in-
substance fixed payments), less any lease incentives.

The lease liability is presented as a separate line in the statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability (using 
the effective interest method) and by reducing the carrying amount to reflect the lease payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) whenever:

•	 the lease term has changed or there is a significant event or change in circumstances resulting in a change in the 
assessment of exercise of a purchase option, in which case the lease liability is remeasured by discounting the revised 
lease payments using a revised discount rate;

•	 the lease payments change due to a change in expected payment under a guaranteed residual value, in which case the 
lease liability is remeasured by discounting the revised lease payments using the initial discount rate (unless the lease 
payments change is due to a change in a floating interest rate, in which case a revised discount rate is used); or

•	 a lease contract is modified and the lease modification is not accounted for as a separate lease, in which case the lease 
liability is remeasured by discounting the revised lease payments using a revised discount rate at the effective date of 
the modification. 

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments made at or 
before the commencement day, less any lease incentives received and any initial direct costs. They are subsequently measured 
at cost less accumulated depreciation and impairment losses.
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Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it is 
located or restore the underlying asset to the condition required by the terms and conditions of the lease, a provision is 
recognised and measured under SFRS(I) 1-37 Provisions, Contingent Liabilities and Contingent Assets. To the extent that the 
costs relate to a right-of-use asset, the costs are included in the related right-of-use asset, unless those costs are incurred to 
produce inventories.

Right-of-use assets are depreciated over the lease terms commencing from the date of the lease, and are tested for impairment 
in accordance with the policy similar to that adopted for property, plant and equipment.

Depreciation is charged over the lease terms, using the straight-line method, on the following bases:

Leasehold land			   32 years

The right-of-use assets are presented as a separate line in the statement of financial position.

As a practical expedient, SFRS(I) 16 permits a lessee not to separate non-lease components, and instead account for any lease 
and associated non-lease components as a single arrangement. The Group has used this practical expedient.

PROPERTY, PLANT AND EQUIPMENT - Property, plant and equipment are stated at cost less accumulated depreciation and 
any accumulated impairment losses, except for leasehold building. 

In prior financial years, leasehold building was carried at cost less accumulated depreciation and accumulated impairment 
losses. During the current financial year, the Group changed its measurement basis for leasehold building from the cost model 
to the revaluation model in accordance with SFRS(I) 1-16 Property, Plant and Equipment.

Accordingly, leasehold building is stated at its revalued amount, being fair value at the date of revaluation, less any subsequent 
accumulated depreciation and accumulated impairment losses. Revaluations are performed with sufficient regularity to ensure 
that the carrying amount does not differ materially from that which would be determined using fair value at the reporting date.

Any revaluation increase arising from the revaluation of such leasehold building is recognised in other comprehensive income 
and accumulated in the revaluation reserves, except to the extent that it reverses a revaluation decrease for the same asset 
previously recognised as an expense, in which case the increase is credited to profit or loss to the extent of the decrease 
previously expensed. A decrease in the carrying amount arising on revaluation of such leasehold building is charged as an 
expense to the extent that it exceeds the balance, if any, held in the revaluation reserves relating to a previous revaluation of 
the same asset. Any accumulated depreciation at the date of the revaluation is eliminated against the gross carrying amount 
of the asset.

Depreciation is charged so as to write off the cost less residual values, over their estimated useful lives, using the straight-line 
method, on the following bases:

Motor vehicles			   2 to 10 years
Office equipment		  3 to 10 years
Leasehold building		  Over the lease term of 32 years
Renovation				   5 to 10 years 
Furniture and fittings		  5 years
Workshop equipment		  5 to 10 years
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The estimated useful lives, residual values and depreciation method are reviewed at each year end, with the effect of any 
changes in estimate accounted for on a prospective basis.

Fully depreciated assets still in use are retained in the financial statements.

The gain or loss arising on disposal or retirement of an item of property, plant and equipment is determined as the difference 
between the sales proceeds and the carrying amount of the asset and is recognised in profit or loss.

IMPAIRMENT OF NON-FINANCIAL ASSETS - At the end of each reporting period, the Group reviews the carrying amounts of 
its non-financial assets to determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the Group estimates the 
recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value in use, the estimated 
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments 
of the time value of money and the risks specific to the asset for which the estimates of future cash flows have not been 
adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying 
amount of the asset (cash-generating unit) is reduced to its recoverable amount. An impairment loss is recognised immediately 
in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is increased to the 
revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carrying amount 
that would have been determined had no impairment loss been recognised for the asset (cash-generating unit) in prior years. 
A reversal of an impairment loss is recognised immediately in profit or loss.

INTERESTS IN A JOINT OPERATION – A joint operation is a joint arrangement whereby the parties that have joint control 
of the arrangement have rights to the assets, and obligations for the liabilities, relating to the arrangement. Joint control is 
the contractually agreed sharing of control of an arrangement, which exists only when decisions about the relevant activities 
require unanimous consent of the parties sharing control.

When a Group entity undertakes its activities under a joint operation, the Group as a joint operator recognises in relation to 
its interest in a joint operation:

•	 Its assets, including its share of any assets held jointly;

•	 Its liabilities, including its share of any liabilities incurred jointly;

•	 Its revenue from the sale of its share of the output arising from the joint operation;

•	 Its share of the revenue from the sale of the output by the joint operation; and

•	 Its expenses, including its share of any expenses incurred jointly.
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The Group accounts for the assets, liabilities, revenues and expenses relating to its interest in a joint operation in accordance 
with the SFRS(I)s applicable to the particular assets, liabilities, revenues and expenses. 

When a Group entity transacts with a joint operation in which a Group entity is a joint operator (such as a sale or contribution 
of assets), the Group is considered to be conducting the transaction with the other parties to the joint operation, and gains 
and losses resulting from the transactions are recognised in the Group’s consolidated financial statements only to the extent 
of other parties’ interests in the joint operation.

When a Group entity transacts with a joint operation in which a Group entity is a joint operator (such as a purchase of assets), 
the Group does not recognise its share of the gains and losses until it resells those assets to a third party.

PROVISIONS – Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past 
event, it is probable that the Group will be required to settle the obligation, and a reliable estimate can be made of the amount 
of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at 
the end of the reporting period, taking into account the risks and uncertainties surrounding the obligation. Where a provision 
is measured using the cash flows estimated to settle the present obligation, its carrying amount is the present value of those  
cash flows.

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, 
the receivable is recognised as an asset if it is virtually certain that reimbursement will be received and the amount of the 
receivable can be measured reliably.

REVENUE RECOGNITION – Revenue is measured based on the consideration specified in a contract with a customer and 
excludes amounts collected on behalf of third parties. The Group recognises revenue when it transfers control of a product 
or service to a customer.

Engineering, procurement and construction contracts

The Group constructs facilities that are stated in the contract and it is common to have a warranty period included in the 
contract. The Group’s performance creates an asset with no alternative use to the Group, as each construction project is 
customised to the customer’s needs and is physically built at the customer’s premises or at a location that the customer 
controls, hence the asset cannot be resold to another customer. The Group has an enforceable right to payment for work 
done. Contract revenue is therefore recognised over time on a cost-to-cost method, i.e. based on the proportion of contract 
costs incurred for work performed to date relative to the estimated total contract costs. Management considers that this input 
method is an appropriate measure of the progress towards complete satisfaction of these performance obligations under 
SFRS(I) 15.

The Group becomes entitled to invoice customers for construction of facilities based on achieving a series of performance-
related milestones. The Group will previously have recognised a contract asset for any work performed. Any amount previously 
recognised as a contract asset is reclassified to trade receivables at the point at which it is invoiced to the customer. If the 
milestone payment exceeds the revenue recognised to date under the cost–to–cost method then the Group recognises a 
contract liability for the difference. Financing component in construction contracts with customers is not considered to be 
significant as the period between the recognition of revenue under the cost–to–cost method and payment from customer is 
always less than one year.
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Operations and maintenance services

The Group provides maintenance services to customers throughout the contract or defect liability period. Revenue relating to 
the maintenance services is recognised over time when the customer simultaneously receives and consumes the benefits as 
the Group performs the services (i.e. the monthly maintenance services performed).

Other revenue

Revenue from the sale of chemical is recognised by the Group at the point in time when control of the goods has transferred 
to the customer, generally on delivery of the goods.

BORROWING COSTS – Borrowing costs directly attributable to the acquisition, construction or production of qualifying 
assets, which are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are added 
to the cost of those assets, until such time as the assets are substantially ready for their intended use or sale. Investment 
income earned on the temporary investment of specific borrowings pending their expenditure on qualifying assets is deducted 
from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred.

RETIREMENT BENEFIT COSTS – Payments to defined contribution retirement benefit plans are charged as an expense when 
employees have rendered the services entitling them to the contributions. Payments made to state-managed retirement 
benefit schemes, such as the Singapore Central Provident Fund, are dealt with as payments to defined contribution plans 
where the Group’s obligations under the plans are equivalent to those arising in a defined contribution retirement benefit 
plan.

EMPLOYEE LEAVE ENTITLEMENT – Employee entitlements to annual leave are recognised when they accrue to employees. 
A provision is made for the estimated liability for annual leave as a result of services rendered by employees up to the end of 
the reporting period.

INCOME TAX – Income tax expense represents the sum of current and deferred tax. It is recognised in profit or loss, except 
when it relates to items that are recognised in other comprehensive income or directly in equity, in which case the current and 
deferred tax is also recognised in other comprehensive income or directly in equity respectively.

Current tax

Current tax payable represents the amount expected to be paid to taxation authorities on taxable profit for the year, using tax 
rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in respect of previous periods. 
The amount of current tax payable is the best estimate of the tax amount expected to be paid that reflects the uncertainty 
related to income taxes.
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Deferred tax

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets and 
liabilities in the financial statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax 
liabilities are generally recognised for all taxable temporary differences and deferred tax assets are recognised to the extent 
that it is probable that taxable profits will be available against which deductible temporary differences can be utilised. Such 
assets and liabilities are not recognised if the temporary difference arises from (i) initial recognition of goodwill; or (ii) initial 
recognition of assets and liabilities in a transaction that is not a business combination, and at the time of the transaction 
affects neither accounting nor taxable profit, and does not give rise to equal taxable and deductible temporary differences.

Deferred tax liabilities are recognised for taxable temporary differences arising on investments in subsidiaries, except where 
the Group is able to control the timing of the reversal of the temporary differences and it is probable that the temporary 
differences will not reverse in the foreseeable future. Deferred tax assets are recognised for deductible temporary differences 
associated with such investments and interests only if it is probable that future taxable amounts will be available to utilise 
those temporary differences.

Deferred tax assets are reviewed at each reporting date and reduced to the extent that it is no longer probable that sufficient 
taxable profits will be available to allow all or part of the asset to be recovered.

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled, or the asset is 
realised based on tax laws and rates that have been enacted or substantively enacted at the reporting date.

Offsetting

Current tax assets and liabilities are offset when there is a legally enforceable right to set off the recognised amounts and the 
Group intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously. Deferred tax assets 
and liabilities are offset when there is a legally enforceable right to set off current tax assets against current tax liabilities and 
they relate to income taxes levied by the same taxation authority.

CASH AND CASH EQUIVALENTS IN THE STATEMENT OF CASH FLOWS – Cash and cash equivalents in the statement of 
cash flows comprise fixed deposits, cash on hand and cash at bank that are readily convertible to a known amount of cash and 
are subject to an insignificant risk of changes in value. Cash and cash equivalents are subsequently measured at amortised 
cost.
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In the application of the Group’s material accounting policies, which are described in Note 2, management is required to make 
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised 
in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future 
periods if the revision affects both current and future periods.

Critical judgements in applying the Group’s material accounting policies

The critical judgements, apart from those involving estimations reported in key sources of estimation uncertainty, that 
management has made in the process of applying the Group’s material accounting policies and that have the most significant 
effect on the amounts reported in the financial statements are as follows:

(i)	 Liquidated damages claim

As disclosed in Note 32, a subsidiary of the Group received a letter for liquidated damages (“LD”) claim in respect of an 
engineering, procurement and construction contract.

Management has exercised significant judgement in assessing whether a present obligation exists, whether a provision 
should be recognised, and whether any adjustment to the contract consideration is required. This assessment involves 
consideration of the contractual terms, the merits of the extension of-time (“EOT”) claims submitted by the Group, 
supporting documentation, and other relevant facts and circumstances.

As at the reporting date, the assessment of the EOT claims remains ongoing and no final determination has been made 
by the customer in respect of the LD claim. Based on management’s assessment, no provision has been recognised as 
an outflow of economic resources is not considered probable. In addition, no adjustment has been made to the contract 
consideration, as management’s assessment is that the customer’s entitlement to the LD claim has yet to be established. 
Accordingly, the matter has been disclosed as a contingent liability in Note 32.

Key sources of estimation uncertainty

The key assumptions concerning the future, and other key sources of estimation uncertainty at the end of the reporting 
period, that may have a significant risk of causing a material adjustment to the carrying amounts of specific assets and 
liabilities within the next financial year, are discussed below.

(i)	 Revenue recognition of engineering, procurement and construction (“EPC”) contracts

The Group recognises contract revenue by reference to the progress towards complete satisfaction of a performance 
obligation at the end of the reporting period. Progress towards complete satisfaction of a performance obligation is 
measured based on input method.

Significant judgement is required to estimate the total cost on completion. The uncertainty and subjectivity involved in 
determining the total cost on completion may result in a significant impact to the revenue recognised during the year.

Management has reviewed the estimates, which are based on either committed purchases, quotations provided 
by vendors and/or and historical experience. Management is satisfied that the estimates are realistic based on the 
information available, and that total project costs do not exceed total project revenue for each individual contract that 
is ongoing as at the end of the reporting period. 

The amount of contract revenue recognised based on input method is disclosed in Note 22. The carrying amounts of 
contract assets and contract liabilities arising from EPC contracts are disclosed in Note 10.
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Key sources of estimation uncertainty (Cont’d)

(ii)	 Loss allowance of receivables and contract assets

The Group assesses at each reporting date the allowance required for its receivables and contract assets. The Group 
considers factors such as the probability of significant difficulties of the receivables and contract assets, historical defaults 
or significant delay in payments and economic conditions. Significant judgment is made by management in determining 
the amount and timing of future cash flows, estimated based on historical loss experience for assets with similar  
credit risk characteristics, and any relevant forward-looking adjustments, including taking into consideration the credit-
worthiness, past collection history, settlement arrangements, subsequent receipts and on-going dealings with the 
balance.

The carrying amounts of trade and other receivables and contract assets are disclosed in Notes 8 and 10 respectively.

(iii)	 Fair value measurement and valuation processes

During the year, the Group changed its accounting policy for leasehold building from the cost model to the revaluation 
model. The fair value of the leasehold building is determined based on valuation performed by an independent 
professional valuer. 

The determination of fair value involves significant estimation uncertainty as the valuation is based on methodologies 
that require the use of certain assumptions and significant unobservable inputs. The valuer applied valuation techniques 
including the direct comparison method and the income capitalisation method. The direct comparison method involves 
the analysis of comparable sales of similar properties and adjusting prices to those reflective of the property. The 
income capitalisation method estimates the value of a property by capitalising its expected future income stream using 
the adopted capitalisation rate. Management has reviewed the valuation report and is satisfied that the valuation 
methodologies and key assumptions adopted are reasonable and reflective of market conditions at the reporting date.

The valuation report is prepared in accordance with recognised appraisal and valuation standards. Information relating 
to the valuation methodologies and significant unobservable inputs used in determining the fair value of leasehold 
building are disclosed in Note 11 to the financial statements.
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(a)	 Categories of financial instruments 

The following table sets out the financial instruments as at the end of the reporting period:

Group Company

2026 2025 2026 2025

$’000 $’000 $’000 $’000

Financial assets
-	 amortised cost 22,868 21,400 25,297 4,772

Financial liabilities
-	 amortised cost 82,926 88,998 10,342 3,638

-	 lease liabilities 2,819 1,444 – –

(b)	 Financial risk management policies and objectives

(i)	 Foreign exchange risk management

The Group’s foreign currency exposures arise mainly from the exchange rate movements of the United States 
dollar, Malaysia ringgit, Myanmar kyat and Euro against the Singapore dollar.

At each reporting date, the carrying amounts of significant monetary assets and monetary liabilities denominated 
in currencies other than the Group entities’ functional currencies are as follows:

Group

Assets Liabilities
2026 2025 2026 2025

$’000 $’000 $’000 $’000

United States dollar 51 118 1,389 2,381

Malaysia ringgit 243 81 984 2,564

Myanmar kyat 1,682 946 1,034 410

Euro – – 1,305 1,204
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4	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)

(b)	 Financial risk management policies and objectives (cont’d)

(i)	 Foreign exchange risk management (cont’d)

Foreign currency sensitivity analysis

The sensitivity rate of 10% represents management’s assessment of the possible change in foreign exchange rates.

If the relevant foreign currencies strengthen by 10% against the Group entity’s functional currencies, the Group’s 
profit before tax will increase (decrease) by:

Group

2026 2025
$’000 $’000

United States dollar (134) (226)
Malaysia ringgit (74) (248)
Myanmar kyat 65 54
Euro (131) (120)

If the relevant foreign currencies weaken by 10% against the Group entity’s functional currencies, the impact on 
the Group’s profit before tax would be vice versa.

The Company is not exposed to foreign exchange risk as it does not have monetary assets and monetary liabilities 
denominated in foreign currencies.

(ii)	 Interest rate risk management

The Group is exposed to interest rate risk mainly through certain variable interest rate borrowings (Note 14). 

Interest rate sensitivity analysis

The sensitivity analysis below has been determined based on the exposure to interest rates for financial instruments 
at the end of the reporting period and the stipulated change taking place at the beginning of the reporting period 
and held constant throughout the reporting period in the case of instruments that have floating rates. A 50 basis 
point increase or decrease is used as it represents management’s assessment of the possible change in interest rates.

If interest rates had been 50 basis points higher/lower and all other variables were held constant, the impact on 
the Group’s profit before tax would decrease/increase by $172,000 (2025: $205,000).

The Company is exposed to minimal interest rate risk as it does not have significant interest-bearing assets and 
liabilities with variable interest rate.

(iii)	 Equity price risk management

The Group and the Company are not exposed to any significant equity price risk as management has assessed the 
impact to be immaterial.
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(b)	 Financial risk management policies and objectives (cont’d)

(iv)	 Credit risk management

The Group has adopted procedures in extending credit terms to customers and in monitoring its credit risk. The 
Group only grants credit to creditworthy counterparties, based on the credit evaluation process performed by 
management. Bank balances are held with creditworthy financial institutions.

The Group develops and maintains its credit risk gradings to categorise exposures according to their degree of risk 
of default. The Group uses its trading records to rate its major customers and other debtors. The Group does not 
hold any collateral to cover its credit risks associated with its financial assets and contract assets.

The Group’s current credit risk grading framework comprises the following categories:

Category Description
Basis for recognising 
expected credit losses (ECL)

Performing The counterparty has a low risk of default and does not have any 
past due amounts.

12-month ECL

Doubtful Amount is >30 days past due or there has been a significant 
increase in credit risk since initial recognition unless the Group 
has reasonable and supportable information that amount is 
subjected to low credit risk.

Lifetime ECL –
not credit-impaired

In default Amount is >90 days past due or there is evidence indicating the 
asset is credit-impaired unless the Group has reasonable and 
supportable information that amount is subjected to low credit 
risk.

Lifetime ECL –
credit-impaired

Write-off There is evidence indicating that the debtor is in severe financial 
difficulty and the Group has no realistic prospect of recovery.

Amount is written off

Further details of the credit quality and maximum exposure to credit risk of the Group’s financial assets and 
contract assets are disclosed in Notes 8 and 10 respectively.

The Group has concentration of credit risk as 52% (2025: 66%) of trade receivables are due from 3 third parties 
(2025: 3 third parties). The Group considers these debtors to be of good credit quality.

The maximum exposure to credit risk in the event that the counterparties fail to perform their obligations as at the 
end of the year in relation to each class of recognised financial assets and contract assets are the carrying amount 
of those assets as stated in the statement of financial position.

The maximum credit exposure of the corporate guarantees given by the Company is the carrying amount of the 
borrowings as disclosed in Note 14, covering the time until maturity of the underlying bank loan.

The Group has assessed the past due status of the debts under guarantee, the financial position of the borrower as 
well as the economic outlook of the industries in which the borrower operates, and concluded that there has been 
no significant increase in credit risk since initial recognition of the financial guarantee contract. Accordingly, the 
loss allowance is measured at an amount equal to 12-month ECL. Management determines the financial guarantee 
contract are subject to immaterial credit loss. 
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4	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)

(b)	 Financial risk management policies and objectives (cont’d)

(v)	 Liquidity risk management

The Group and the Company monitor its liquidity risk and maintains a level of bank balances deemed adequate 
by management to finance its operations and to mitigate the effects of fluctuations in cash flows. Liquidity risk is 
further managed by matching the payment and receipt cycle.

Liquidity and interest risk analyses

Non-derivative financial liabilities

The following table details the remaining contractual maturity for non-derivative financial liabilities. The table has 
been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which the 
Group can be required to pay. The table includes both interest and principal cash flows. The adjustment column 
represents the possible future cash flows attributable to the instrument included in the maturity analysis which is 
not included in the carrying amount of the financial liabilities on the consolidated statement of financial position.

Group

Weighted 
average 

effective 
interest 

rate

On demand 
or within

1 year

Within
2 to

5 years
After 

5 years Adjustment Total

% $’000 $’000 $’000 $’000 $’000

2026

Non-interest bearing – 33,439 – – – 33,439

Variable interest rate 
instruments 3.4 24,763 10,398 1,300 (2,144) 34,317

Fixed interest rate 
instruments 3.1 14,170 1,325 355 (680) 15,170

Lease liabilities  
(fixed rate) 4.1 162 648 4,008 (1,999) 2,819

Total 72,534 12,371 5,663 (4,823) 85,745

2025

Non-interest bearing – 36,916 – – – 36,916

Variable interest rate 
instruments 2.0 34,383 7,927 951 (2,203) 41,058

Fixed interest rate 
instruments 4.9 10,457 841 – (274) 11,024

Lease liabilities  
(fixed rate) 3.2 162 648 882 (248) 1,444

Total 81,918 9,416 1,833 (2,725) 90,442
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4	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)

(b)	 Financial risk management policies and objectives (cont’d)

(v)	 Liquidity risk management (cont’d)

Company

Weighted 
average 

effective 
interest 

rate

On demand 
or within

1 year

Within
2 to

5 years
After 

5 years Adjustment Total

% $’000 $’000 $’000 $’000 $’000

2026

Non-interest bearing – 342 – – – 342

Fixed interest rate 
instruments 5.75 10,310 – – (310) 10,000

Total 10,652 – – (310) 10,342

2025

Non-interest bearing – 364 – – – 364

Fixed interest rate 
instruments 5.45 3,452 – – (178) 3,274

Total 3,816 – – (178) 3,638

Non-derivative financial assets

All financial assets of the Group and the Company are due on demand or within one year from the end of the 
reporting periods and are non-interest bearing, except for fixed deposits as disclosed in Note 7.

(vi)	 Fair values of financial assets and financial liabilities

The carrying amounts of cash and bank balances, trade and other receivables and payables approximate their 
respective fair values due to the relatively short-term maturity of these financial instruments. Management is of 
the view that the carrying amounts of borrowings and leases liabilities approximate their respective fair values as 
the interest rates approximate the prevailing market rates.

The Group and the Company have no financial assets and financial liabilities that are measured at fair value on a 
recurring basis.
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4	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)

(c)	 Capital management policies and objectives

The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern while 
maximising the return to stakeholders through the optimisation of the debt and equity balance. The Group’s overall 
strategy remains unchanged from the preceding year.

The capital structure of the Group consists of debt and equity of the Group. Equity includes issued capital, reserves, 
retained earnings and non-controlling interests. The Group is required to maintain specific financial ratio in order to 
comply with covenants in loan agreements with banks. The Group is in compliance with externally imposed capital 
requirements.

5	 HOLDING COMPANY AND RELATED COMPANY TRANSACTIONS

The Company is a subsidiary of Typha Holdings Pte. Ltd., incorporated in Singapore, which is also the Company’s ultimate 
holding company.

Related companies in these financial statements refer to the subsidiaries of the Company. Transactions and arrangements 
between members of the Group and the effect of these on the basis determined between the parties is reflected in 
these financial statements. The intercompany balances are unsecured, interest-free and repayable on demand unless  
otherwise stated.

Transactions between members of the Group have been eliminated on consolidation and are therefore not disclosed in  
this note.

6	 OTHER RELATED PARTY TRANSACTIONS

Some of the Group’s transactions and arrangements are with related parties and the effect of these on the basis determined 
between the parties is reflected in these financial statements. The balances are unsecured, interest-free and repayable on 
demand unless otherwise stated.

Compensation of directors and key management personnel

The remuneration of directors and other members of key management during the year was as follows:

Group

2026 2025
$’000 $’000

Short-term benefits 2,152 2,360

Share-based benefits 365 –

Post-employment benefits 88 86

2,605 2,446
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 7	 CASH AND BANK BALANCES

Group Company

2026 2025 2026 2025

$’000 $’000 $’000 $’000

Fixed deposits – 4,079 – –

Cash at bank and on hand 8,794 3,312 217 80

8,794 7,391 217 80

As at March 31, 2025, the Group’s fixed deposits bore an average effective interest rate of 2.11% per annum with tenure of 1 
to 3 months. The fixed deposits can be readily convertible into cash and are subject to an insignificant risk of changes in value.

8	 TRADE AND OTHER RECEIVABLES

Group Company

2026 2025 2026 2025

$’000 $’000 $’000 $’000

Trade receivables 7,753 8,404 – 5

Accrued revenue 3,884 4,720 – –

Amount due from a subsidiary – – 25,069 4,687

Amount due from a joint venture 488 – – –

Deposits 638 478 – –

Prepayments 2,077 5,546 5 49

Other receivables 1,311 407 11 –

16,151 19,555 25,085 4,741

As at April 1, 2024, the Group’s trade receivables and accrued revenue from contracts with customers amounted to 
$11,066,000 and $3,270,000 respectively.

Trade receivables and accrued revenue

The credit period ranges from 21 to 90 days (2025: 21 to 60 days) and non-interest bearing. Loss allowance for trade receivables 
and accrued revenue have always been measured at an amount equal to lifetime ECL. The ECL on trade receivables and 
accrued revenue are estimated by reference to past default experience of the debtor and an analysis of the debtor’s current 
financial position, adjusted for factors that are specific to the debtors, general economic conditions of the industry in which 
the debtors operate and an assessment of both the current as well as the forecast direction of conditions at the reporting 
date. There are no loss allowances for the respective financial years ended. There has been no change in the estimation 
techniques or significant assumptions made during the current reporting period in assessing the loss allowance for trade 
receivables and accrued revenue.

A trade receivable is written off when there is information indicating that the debtor is in severe financial difficulty and there 
is no realistic prospect of recovery, e.g. when the debtor has been placed under liquidation or has entered into bankruptcy 
proceedings. There are no trade receivables that have been written off in the respective financial years ended.
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8	 TRADE AND OTHER RECEIVABLES (CONT’D)
 
Trade receivables and accrued revenue (cont’d)

Accrued revenue are recognised for revenue earned from maintenance services contracts when the Group has performed 
services and accepted by customer but has yet to bill the customer.  

The Group’s trade receivables past due amounted to $2,225,000 (2025: $1,318,000). The Group has not recognised loss 
allowance against these receivables because there has not been a significant change in credit quality and the amounts are still 
considered recoverable.

Other receivables and deposits 

For purpose of impairment assessment, other receivables and deposits are considered to have low credit risk as they are not 
due for payment as the end of the reporting period and there has been no significant increase in the risk of default on the 
receivables since initial recognition. Accordingly, for the purpose of impairment assessment for these receivables, the loss 
allowance is measured at an amount equal to the 12-month ECL.

In determining the ECL, management has taken into account the historical default experience and the financial position of the 
counterparties, adjusted for factors that are specific to the debtors and general economic conditions of the industry in which 
the debtors operate, in estimating the probability of default of each of these financial assets occurring within their respective 
loss assessment time horizon, as well as the loss upon default in each case. Management determines the other receivables are 
subject to immaterial credit loss.

There has been no change in the estimation techniques or significant assumptions made during the current reporting period 
in assessing the loss allowance for other receivables.

Amount due from a subsidiary and joint venture

For the purpose of impairment assessment, the Company has assessed that there has been no significant increase in credit risk 
on the amounts due from the subsidiary and joint venture since initial recognition. Accordingly, the loss allowance is measured 
at an amount equal to the 12-month expected credit losses (“ECL”).

In determining the ECL, management considers the financial position, liquidity and operating performance of the subsidiary 
and joint venture, as well as their ability to generate sufficient cash flows to meet their obligations. Management also considers 
forward-looking information, including industry and economic conditions that may affect the recoverability of the receivables. 
Based on the assessment performed, management concluded that the expected credit losses on the amounts due from the 
subsidiary and joint venture are not material.

There were no changes in the estimation techniques or significant assumptions applied in assessing the loss allowance during 
the financial year.
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9	 DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE

In July 2023, management resolved to grant an option to interested party to purchase (the “Option”) a leasehold property 
located at 15 Kian Teck Drive, Singapore 628832 at a purchase consideration of S$3,000,000, on the terms and subject to the 
conditions of the Option. The sale was completed in the financial year ended March 31, 2025.

In July 2023, management resolved to dispose a leasehold property located at 28 Kian Teck Drive, Singapore 628845. The 
property was available in its present condition and the Group was committed to a plan to sell the property and an active 
programme to locate a buyer and complete the plan had been initiated. The sale was completed during the year in April 2025.

In 2025, as the sale of the leasehold property was expected to be completed within twelve months, it had been classified 
as disposal group held for sale in accordance with SFRS(I) 5 Non-current Assets Held for Sale and Discontinued Operations. 
The proceeds of disposal were expected to exceed the net carrying amount of the related net assets and accordingly no 
impairment loss had been recognised on the classification of this disposal group as held for sale.

The major classes of assets and liabilities comprising the disposal group classified as held for sale are as follows:

Group

2025

$’000

Property, plant and equipment 3,169

Right-of-use assets 657

Assets classified as held for sale 3,826

Lease liabilities, and total liabilities directly associated with assets 
classified as held for sale (676)

Net assets of disposal group 3,150

10	 CONTRACT ASSETS/CONTRACT LIABILITIES

Group

2026 2025

$’000 $’000

Engineering, procurement and construction contracts:

Contract assets 90,781 73,928

Contract liabilities 2,132 590
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10	 CONTRACT ASSETS/CONTRACT LIABILITIES  (CONT’D)

Contract assets

Amounts relating to engineering, procurement and construction contracts are balances due from customers under contracts 
that arise when the Group has performed services under the contract but has yet to bill the customer, representing work 
performed in excess of billing issued to date. The Group will previously have recognised a contract asset for any work 
performed. Any amount previously recognised as a contract asset is reclassified to trade receivables at the point at which it 
is invoiced to the customer.

As at April 1, 2024, the Group has contract assets amounting to $62,085,000. During the year, the significant increase (2025: 
increase) in the contract asset balances was due to increases from ongoing projects and commencement of new projects 
during the reporting period, partially offset with decrease due to billings made.

Management always estimates the loss allowance on amounts due from customers at an amount equal to lifetime ECL, taking 
into account the historical default experience and the future prospects of the industry in which the customers operate. None 
of the amounts due from customers at the end of the reporting period is past due. As there was no historical credit loss 
experience by the Group, no loss allowance has been made.

There has been no change in the estimation techniques or significant assumptions made during the current reporting period 
in assessing the loss allowance for contract assets.

Contract liabilities

Amounts relating to engineering, procurement and construction contracts are balances due to customers under contracts that 
arise when a particular milestone payment exceeds the revenue recognised to date under the input method.

As at April 1, 2024, the Group has contract liabilities amounting to $106,000. During the year, the significant increase (2025: 
increase) in the contract liability balances was due to more (2025: more) advance billing for projects compared to revenue 
recognised during the reporting period.

The following table shows how much of the revenue recognised in the current reporting period relates to brought-forward 
contract liabilities. There was no revenue recognised in the current reporting period that related to performance obligations 
that were satisfied in a prior year.

The Group’s revenue recognised that was included in the contract liabilities balance at the beginning of the period:

Group

2026 2025

$’000 $’000

Engineering, procurement and construction contracts 590 106
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11	 PROPERTY, PLANT AND EQUIPMENT

Group
Motor

vehicles
Office 

equipment
Leasehold 

building Renovation

Furniture
and 

fittings
Workshop 
equipment

Work-in-
progress Total

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Cost or Valuation:
At April 1, 2024 2,817 1,595 14,731 3,451 1,184 335 – 24,113

Additions 107 379 - 98 11 865 646 2,106

Disposals (144) – – – – – – (144)

Write off – – – – – (37) – (37)

Reclassification – – – (988) – 988 – – 

Exchange differences 1 (5) – (1) – 1 – (4)

At March 31, 2025 2,781 1,969 14,731 2,560 1,195 2,152 646 26,034

Additions 1,110 78 – 253 2 829 213 2,485

Disposals (736) (188) – – (695) (81) – (1,700)

Reclassification – – – – – 296 (296) – 

Elimination of 
depreciation upon 
revaluation – – (2,646) – – – – (2,646)

Revaluation (Note (2)) – – 16,415 – – – – 16,415

Exchange differences (6) 8 – (2) – – (3) (3)

At March 31, 2026 3,149 1,867 28,500 2,811 502 3,196 560 40,585

Comprising:
At March 31, 2025

At cost 2,781 1,969 14,731 2,560 1,195 2,152 646 26,034

2,781 1,969 14,731 2,560 1,195 2,152 646 26,034

At March 31, 2026

At cost 3,149 1,867 - 2,811 502 3,196 560 12,085

At valuation – – 28,500 – – – – 28,500

3,149 1,867 28,500 2,811 502 3,196 560 40,585



SANLI ENVIRONMENTAL LIMITED126

Notes to The  
Financial Statements
For the financial year ended 31 March 2026

11	 PROPERTY, PLANT AND EQUIPMENT (CONT’D)

Group
Motor

vehicles
Office 

equipment
Leasehold 

building Renovation

Furniture
and 

fittings
Workshop 
equipment

Work-in-
progress Total

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Accumulated depreciation:
At April 1, 2024 1,438 1,213 409 404 727 285 – 4,476
Depreciation 338 214 1,227 465 101 236 – 2,581
Disposals (125) – – – – – – (125)
Write off – – – – – (37) – (37)
Exchange differences 6 2 – – – – – 8
At March 31, 2025 1,657 1,429 1,636 869 828 484 – 6,903
Depreciation 287 204 1,010 508 101 334 – 2,444
Disposals (681) (188) – – (695) (81) – (1,645)
Elimination of 

depreciation upon 
revaluation – – (2,646) – – – – (2,646)

Exchange differences (5) 2 – 2 – – – (1)
At March 31, 2026 1,258 1,447 – 1,379 234 737 – 5,055

Carrying amount:
At March 31, 2025 1,124 540 13,095 1,691 367 1,668 646 19,131

At March 31, 2026 1,891 420 28,500 1,432 268 2,459 560 35,530

Notes: 

(1)	 The Group’s borrowings (Note 14) are secured by mortgage of leasehold building and motor vehicles with carrying amounts of $28,500,000 (2025: 
$13,095,000) and $1,466,000 (2025: $522,000) respectively.

(2)	 During the year, the Group changed its accounting policy for leasehold building from the cost model to the revaluation model to better reflect its current 
fair value. The Group classified fair value measurement using a fair value hierarchy that reflects the nature and complexity of the significant inputs used in 
making the measurement. As at March 31, 2026, the fair value measurement of the Group’s leasehold building is classified within Level 3 of the fair value 
hierarchy. There were no transfers between different levels during the year.

Based on the valuation, revaluation gain amounting to $16,415,000 (2025: $Nil) was recognised in other comprehensive income. At March 31, 2026, 
had the leasehold building been carried at historical cost, the carrying amount would have been approximately $11,867,000 (2025: $13,095,000) for the 
Group.

Management reviews the appropriateness of the valuation methodologies and assumptions adopted and address any significant issues that may arise. 
Details of valuation methodologies and significant unobservable inputs used in the fair value measurement as at March 31 2026 are as follows: 

Name of Property Valuation methodology Significant unobservable inputs (Level 3) Price/rate

22 Chin Bee Drive (iii) Direct Comparison Method Adjusted price per square foot (i) $239

Income Capitalisation Method Capitalisation rate (ii) 6.5%

(i)	 Any significant isolated increase (decrease) in these inputs would result in a significantly higher (lower) fair value measurement.
(ii)	 Any significant isolated increase (decrease) in these inputs would result in a significantly lower (higher) fair value measurement.
(iii)	 The valuation was performed by GB Global Pte Ltd who has the appropriate qualification and recent experience in the fair value measurement 

of similar properties. The valuation was carried out in accordance with Singapore Institute of Surveyors and Valuers Valuation Standards and 
Guideline and consistent with the International Valuation Standards.
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12	 RIGHT-OF-USE ASSETS

Group
Leasehold 

land

$’000

Cost:
At April 1, 2024 and March 31, 2025 2,170

Additions 1,441 

Adjustment (Note 17) (172)

At March 31, 2026 3,439

Accumulated depreciation:
At April 1, 2024 102

Depreciation 182

At March 31, 2025 284

Depreciation 125

Adjustment (84)

At March 31, 2026 325

Carrying amount:
At March 31, 2025 1,886

At March 31, 2026 3,114

The lease terms of the leasehold land is 32 years (2025: 12 years). The Group has option to extend certain leasehold land at 
the end of the lease term, subject to approval by authorities.

The Group’s lease liabilities (Note 16) are secured by lessors’ title to the leasehold land.

13	 INVESTMENT IN SUBSIDIARIES

Company

2026 2025

$’000 $’000

Unquoted equity shares, at cost 21,755 21,755
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13	 INVESTMENT IN SUBSIDIARIES (CONT’D)

Details of the Group’s subsidiaries are as follows:

Name of subsidiary Principal activities

Country of 
incorporation 
and operation

Effective equity 
interest

of the Group
2026 2025

% %

Sanli M&E Engineering  
Pte. Ltd. (“Sanli M&E”) (a)

Engineering, procurement and construction 
solutions and services in the field of water and 
waste management.

Singapore 100 100

Held by Sanli M&E

Sanli E&C Pte. Ltd. (a) Engineering, procurement and construction 
solutions and services in the field of water and 
waste management.

Singapore 90 90

Enviro Plant & Engineering Pte. 
Ltd. (a)

General contractors and environmental engineering 
design and consultancy services.

Singapore 90 90

Mag Chemical Pte. Ltd. (a) Manufacture of water 
treatment, waste treatment and oilfield chemicals.

Singapore 100 100

Sanli M&E Engineering  
Sdn. Bhd. (b)

Project management, contracting and M&E 
engineering services in the water treatment 
industry.

Malaysia 100 100

Sanli Environmental  
(Myanmar) Co. Ltd.  
(“Sanli Myanmar”) (c)

Engineering, procurement and construction 
solutions and services in the field of water and 
waste management.

Myanmar 60 60

Sanli-Engreen Co., Ltd. (d) Engineering, procurement and construction 
solutions and services in solar power generation 
systems.

Thailand 51* 51*

Sanli Bina (M) Sdn. Bhd. (e) Comprehensive engineering solutions and waste 
treatment services.

Malaysia 100 100

WSH360 Solutions Pte. Ltd. (a) Consultancy and provision of comprehensive safety 
training programs.

Singapore 100 100

Held by Sanli Myanmar

Link Control Co. Ltd. (c) Business support and administrative activities. Myanmar 86*  86*

Held by Enviro

Zaison Energy Pte. Ltd. (e) Engineering, procurement and construction 
solutions and services for waste-to-energy 
gasification projects.

Singapore 58.5 58.5

Notes:

(a)	 Audited by Deloitte & Touche LLP, Singapore.
(b)	 Audited by William C.H. Tan & Associates, Malaysia.
(c)	 Audited by JF Group Accounting & Auditing Firm, Myanmar.
(d)	 Audited by PPS Auditing and Consult Office Co., Ltd., Thailand.
(e)	 Exempted from statutory audit.
*	 Include shares under contractual arrangement with the other respective shareholders.
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14	 BORROWINGS

Group Company

2026 2025 2026 2025

$’000 $’000 $’000 $’000

Bank loans 49,487 52,082 10,000 3,274

Less: Amount due for settlement within 12 months (37,684) (43,528) (10,000) (3,274)

Amount due for settlement after 12 months 11,803 8,554 – –

The bank loans include hire purchase liabilities relating to motor vehicles amounting to $1,131,000 (2025: $385,000). The 
bank loans are secured by certain bank deposits, legal mortgages over a leasehold building and motor vehicles (Notes 7 and 
11), corporate guarantees provided by the Company, and assignments of securities. These loans have maturity dates ranging 
from April 2026 to October 2032 (2025: February 2026 to August 2030) and are based on variable and fixed interest rates 
(2025: variable and fixed interest rates) accordingly. 

Group

2026 2025

$’000 $’000

Undrawn committed borrowing facilities 16,465 2,445

Undrawn uncommitted borrowing facilities 13,966 3,059

30,431 5,504

The Group has undrawn committed borrowing facilities, which are secured by corporate guarantee from the Company. 
Uncommitted borrowing facilities are reaffirmed by the banks annually, although these can be withdrawn at any time.

In addition to the aforementioned securities and mortgages, as at the reporting date, the Group has several loan agreements 
that include covenants requiring the maintenance of specified financial ratios and conditions. These primarily relate to net 
tangible assets, revenue thresholds, and certain non-financial conditions, including requirements regarding local ownership 
and directorship. The Group was in compliance with all such covenants as at the reporting date.
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14	 BORROWINGS (CONT’D)

Reconciliation of liabilities arising from financing activities

The table below details changes in the Group’s liabilities arising from financing activities, including both cash and non-cash 
changes. Liabilities arising from financing activities are those for which cash flows were, or future cash flows will be, classified 
in the Group’s consolidated statement of cash flows as cash flows from financing activities.

Note April 1, 2025
Financing 

cash flows(i)

New lease 
liabilities

Other 
changes (ii)

March 31, 
2026

$’000 $’000 $’000 $’000 $’000

Group
Borrowings 14 52,082 (2,595) – – 49,487

Lease liabilities 16 1,444 (66) 1,441 – 2,819

Liabilities directly associated 
with assets classified as 
held for sale 9 676 – – (676) –

Loan from directors 15 – 1,000 – – 1,000

Total 54,202 (1,661) 1,441 (676) 53,306

Note April 1, 2024
Financing 

cash flows(i)

Other 
changes (ii)

March 31, 
2025

$’000 $’000 $’000 $’000

Group
Borrowings 14 38,974 13,108 - 52,082

Lease liabilities 16 1,559 (115) - 1,444

Liabilities directly associated with assets 
classified as held for sale 9 985 (30) (279) 676

Total 41,518 12,963 (279) 54,202

(i)	 The cash flows make up the net amount of proceeds from borrowings and loan from directors, and repayment of borrowings and lease liabilities in the 
statement of cash flows.

(ii)	 Other changes include adjustments arising from the re-measurement of lease liabilities and reductions resulting from the disposal of assets previously 
classified as held for sale.
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15	 TRADE AND OTHER PAYABLES

Group Company

2026 2025 2026 2025

$’000 $’000 $’000 $’000

Trade payables 28,220 34,040 93 87

Amount due to joint ventures 1,661 336 – –

Accruals 964 1,461 249 277

Deferred income 101 129 – –

Loan from directors 1,000 – – –

Other payables 1,594 1,079 – –

33,540 37,045 342 364

The credit period on trade payables ranges from 30 to 60 days (2025: 30 to 60 days). No interest is charged on outstanding 
balances.

The loan from directors is unsecured, interest-free, and repayable on demand. As at March 31, 2026, the outstanding balance 
due to directors was $1,000,000 (2025: $Nil).

16	 LEASE LIABILITIES

Group

2026 2025

$’000 $’000

Maturity analysis:

Year 1 162 162

Year 2 162 162

Year 3 162 162

Year 4 162 162

Year 5 162 162

Year 6 onwards 4,008 882

4,818 1,692

Less: Unearned interest (1,999) (248)

2,819 1,444

Analysed as:

Current 50 119

Non-current 2,769 1,325

2,819 1,444

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities are monitored within the 
Group’s treasury function.



SANLI ENVIRONMENTAL LIMITED132

Notes to The  
Financial Statements
For the financial year ended 31 March 2026

17	 PROVISIONS

Group
Restoration 

provision

$’000

At April 1, 2024 and March 31, 2025 547

Interest accrual during the year 12

Adjustment arising from re-assessment during the year (Note 12) (172)

At March 31, 2026 387

The Group recognises the estimated liability for dismantlement, removal or restoration costs if the obligation for dismantlement, 
removal or restoration is incurred as a consequence of acquiring or using an asset.

18	 DEFERRED TAX ASSETS (LIABILITIES)

The following are deferred tax assets and liabilities recognised by the Group and the movements thereon, during the current 
and prior reporting periods:

Group
Right-of-use 

assets
Lease 

liabilities
Leasehold 

building
Unutilised 
tax losses

Accelerated
tax 

depreciation Total

$’000 $’000 $’000 $’000 $’000 $’000

At April 1, 2024 (508) 433 – 57 (123) (141)

Adjustment 156 (167) – – 11 –

(Charge) Credit to profit or 
loss for the year (Note 25) 31 (21) – – 72 82

Exchange differences – – – * * -

At March 31, 2025 (321) 245 – 57 (40) (59)

Charge to other 
comprehensive income – – (2,791) – – (2,791)

(Charge) Credit to profit or 
loss for the year (Note 25) (208) 234 – (57) (24) (55)

At March 31, 2026 (529) 479 (2,791) – (64) (2,905)

*	 less than $1,000
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18	 DEFERRED TAX ASSETS (LIABILITIES) (CONT’D)

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against 
current tax liabilities and when they relate to income taxes levied by the same taxation authority and the Group intends to 
settle its current tax assets and liabilities on a net basis. The following is the analysis of the deferred tax balances (after offset) 
for financial reporting purposes:

Group

2026 2025

$’000 $’000

Deferred tax assets – 57

Deferred tax liabilities (2,905) (116)

(2,905) (59)

At the reporting date, the Group had no unutilised tax losses available for offset against future profits (2025: $332,700). 
Accordingly, no deferred tax asset has been recognised in respect of unutilised tax losses as at March 31, 2026 (2025: 
$57,000).

The Group’s unutilised tax losses of $332,700 as at March 31, 2025 relate to a subsidiary operating outside Singapore and 
had expired during the current financial year.

19	 SHARE CAPITAL

Group and Company

2026 2025 2026 2025

Number of ordinary shares 
(’000) $’000 $’000

Issued and paid up:

At beginning of the year 267,047 266,432 21,297 21,297

Issuance of share capital (1) 71,826 – 14,008 –

Share issue expenses – – (456) –

Purchase of treasury shares (2) (1,980) – – –

Transfer from treasury shares 3,507 615 – –

At end of the year 340,400 267,047 34,849 21,297

Notes:

(1)	 On July 9, 2025 and December 1, 2025, the Company allotted and issued 33,333,333 and 38,492,404 new fully paid-up ordinary shares, respectively, 
pursuant to the placement exercises undertaken by the Company announced on July 2, 2025 and November 24, 2025.

(2)	 During the financial year, the Company repurchased 1,980,000 shares by way of market acquisition for an aggregate consideration of approximately 
S$202,000 and all shares repurchased were held as treasury shares.

Fully paid ordinary shares, which have no par value, carry one vote per share and a right to dividends as and when declared by the Company.
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20	 TREASURY SHARES

Group and Company

2026 2025 2026 2025

Number of ordinary shares 
(’000) $’000 $’000

At beginning of the year 1,611 2,226 119 165

Purchase of treasury shares 1,980 – 202 –

Transfer to ordinary shares (3,507) (615) (315) (46)

At end of the year 84 1,611 6 119

21	 RESERVES

Merger reserve

Merger reserve represents the difference between the nominal amount of the share capital of the subsidiaries at the date 
when they were acquired by the Company and the nominal amount of the share capital issued as consideration for the 
acquisition using the principles of merger accounting applicable to entities under common control.

Capital reserve

Capital reserve represents equity-settled shares given to employees by the directors of Typha Holdings Pte. Ltd., the ultimate 
holding company, to recognise and reward the employees for their past contributions and services. The reserve is made up of 
cumulative market value of shares given to the employees at grant date over the moratorium period commencing from the 
award of shares to these employees.

Revaluation reserves

Revaluation reserves represent increase in the fair value of leasehold building, net of tax, and decrease to the extent that such 
decrease relates to increase on the same asset previously recognised in other comprehensive income. 
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22	 REVENUE

The Group derives its revenue from the transfer of services over time in the following major lines. This is consistent with 
revenue information that is disclosed for each reportable segment under SFRS(I) 8 Operating Segments (Note 30).

Group

2026 2025

$’000 $’000

Over time:

Engineering, procurement and construction contracts 95,291 111,162

Operations and maintenance services 42,320 44,251

Others 1,045 1,958

At a point in time:

Others 986 201

139,642 157,572

The aggregate amount of the transaction price allocated to performance obligations that are unsatisfied (or partially unsatisfied) 
as at the end of the reporting period is $455.2 million (2025: $161.5 million).

Management expects that 38% (2025: 73%) of the transaction price allocated to the unsatisfied contracts as at March 31, 
2026 will be recognised as revenue during the next reporting period amounting to $171.4 million (2025: $117.1 million). Of 
the remaining 62% (2025: 27%), $144.5 million (2025: $35.4 million) will be recognised as revenue in second year, $64.3 
million (2025: $8.4 million) in third year, $25.7 million (2025: $0.3 million) in fourth year, $24.9 million (2025: $0.3 million) in 
fifth year, and $24.4 million in sixth year onwards (2025: $Nil).

23	 OTHER INCOME

Group

2026 2025

$’000 $’000

Government grant 49 128

Gain on disposal of property, plant and equipment 51 19

Gain on disposal of assets classified as held for sale 2,133 480

Interest income 31 127

Management fees from joint operation 35 35

Rental income 607 546

Others 193 198

3,099 1,533
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24	 FINANCE COSTS

Group

2026 2025

$’000 $’000

Interest on:

Borrowings 2,554 2,246

Lease liabilities 130 69

2,684 2,315

25	 INCOME TAX EXPENSE

Group

2026 2025

$’000 $’000

Current tax 254 270

Deferred tax (Note 18) 55 (82)

Under provision of current tax in prior years 86 151

395 339

Domestic income tax is calculated at 17% (2025: 17%) of the estimated assessable profit for the year. Taxation for other 
jurisdictions is calculated at the rates prevailing in the relevant jurisdictions.

The total charge for the year can be reconciled to the accounting profit as follows:

Group

2026 2025

$’000 $’000

Profit before tax 2,645 2,053

Income tax expense calculated at statutory rate 450 349

Non-taxable / non-deductible items - net (85) (84)

Under provision of current tax in prior years 86 151

Tax exempt income (33) (40)

Others (23) (37)

395 339
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26	 PROFIT FOR THE YEAR

Profit for the year has been arrived at after charging (crediting):

Group

2026 2025

$’000 $’000

Employee benefits expenses (including directors’ remuneration) 35,541 33,029

Directors’ remuneration 1,476 1,725

Cost of defined contribution plans included in employee benefits expenses 1,583 1,589

Net foreign exchange gain (1) (111) (288)

Expenses relating to short-term leases 3,168 3,784

Audit fees:

-	 auditors of the Company 194 176

-	 other auditors 13 10

Total audit fees 207 186

Non-audit fees:

-	 other auditors 35 32

Total non-audit fees 35 32

(1)	 Included in other operating expenses.

The total cash outflow for leases amounted to $3,234,000 (2025: $3,929,000).

27	 EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share (“EPS”) attributable to the ordinary owners of the Company is based 
on the following data:

Group

2026 2025

Profit for the year attributable to owners of the Company ($’000) 2,153 1,541

Weighted average number of ordinary shares 304,990,409 266,841,110

EPS - Basic and diluted (cents) 0.71 0.58

There were no dilutive equity instruments for 2026 and 2025.
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28	 DIVIDENDS

During the financial year ended March 31, 2025, the Company declared and paid a final 1-tier tax exempt dividend of $0.00327 
per ordinary share amounting to $873,244 for the year ended March 31, 2024 to the shareholders. 

During the financial year ended March 31, 2026, the Company declared and paid a final 1-tier tax exempt dividend of $0.00173 
per ordinary share amounting to $522,300 for the financial year ended March 31, 2025 to the shareholders.

Subsequent to March 31, 2026, the Company proposes a final 1-tier tax exempt dividend of $0.00189 per ordinary share 
amounting to $643,356 for the year ended March 31, 2026 to the shareholders. This dividend is subject to approval by 
shareholders at the Annual General Meeting and has not been included as a liability in these financial statements.  

29	 OPERATING LEASE ARRANGEMENTS

The Group as lessee

At March 31, 2026, the Group is committed to $561,000 (2025: $702,000) for short-term leases.

30	 SEGMENT INFORMATION

For purposes of resource allocation and assessment of segment performance, the Group’s chief operating decision makers 
have focused on the business operating units which in turn are segregated based on the type of services supplied. This forms 
the basis of identifying the segments of the Group under SFRS(I) 8.

Operating segments are aggregated into a single reportable operating segment if they have similar economic characteristics, 
such as long-term average gross margins, and are similar in respect of nature of services and process, type of customers, and 
if applicable, the nature of the regulatory environment.

For management purposes, the Group is currently organised into three operating segments:

•	 Engineering, Procurement and Construction (“EPC”) - provision of engineering, procurement and construction services 
relating to water and waste management and air pollution control.

•	 Operations and Maintenance (“O&M”) - provision of operations and maintenance services relating to water and waste 
management. 

•	 Emerging Business Segments (“EBS”) - this segment encompasses a range of growth-focused businesses, including (i) 
Chemical Manufacturing – the production and supply of magnesium hydroxide slurry for environmental applications 
such as wastewater treatment, flue gas desulphurisation, and other industrial processes; (ii) Industrial & Gasification – 
the provision of integrated environmental engineering solutions for industrial facilities, covering water and wastewater 
treatment, air pollution control, and solid waste management; as well as (iii) Renewable Energy Solutions – the 
development, ownership, and operation of solar power assets, including the delivery of EPC services for solar energy 
systems.
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30	 SEGMENT INFORMATION (CONT’D)

Segment revenue and results

Group

2026 2025

$’000 $’000

Revenue - EPC & Others 95,291 111,162

Revenue - O&M 42,320 44,251

Revenue - EBS 2,031 2,159

Total revenue 139,642 157,572

Gross profit - EPC & Others 9,305 6,060

Gross profit - O&M 6,761 9,063

Gross profit - EBS (600) (422)

Total gross profit 15,466 14,701

Unallocated administrative expenses (7,599) (7,697)

Depreciation (2,569) (2,763)  

Interest income 31 127

Finance costs (2,684) (2,315)

Profit before tax 2,645 2,053

Income tax expense (395) (339)

Profit for the year 2,250 1,714

Revenue reported above represents revenue generated from external customers. 

The accounting policies of the reportable segments are the same as the Group’s material accounting policies described in 
Note 2. Segment profit represents the profit earned by each segment without allocation of central administration costs, 
depreciation, interest income, finance costs and income tax expenses. This is the measure reported to the chief operating 
decision makers for the purposes of resource allocation and assessment of segment performance.
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30	 SEGMENT INFORMATION (CONT’D)

Geographical information

The Group’s activities are located primarily in Singapore and Myanmar. The geographical locations of the Group’s customers 
and non-current assets are primarily in Singapore and Thailand.

Group
Revenue from  

external customers
Non-current  

assets

2026 2025 2026 2025

$’000 $’000 $’000 $’000

Singapore 133,812 155,035 36,916 19,682

Myanmar 5,126 2,470 78 99

Malaysia 626 37 42 52

Thailand 78 30 1,608 1,241

139,642 157,572 38,644 21,074

Information about major customers

Revenue derived from customers who individually account for 10% or more of the Group’s revenue is detailed below:

Group

2026 2025

$’000 $’000

Customer A (EPC and O&M) 85,605 88,718

Customer B (EPC) 28,837 30,202

For the purposes of monitoring segment performance and allocating resources between segments, the Group’s chief operating 
decision makers do not monitor the tangible, intangible and financial assets attributable to each segment.
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31	 INTERESTS IN JOINT OPERATIONS

The Group’s interests in joint operations are summarised below:

Name of companies Principal activities

Country of 
incorporation 
and operation

Equity held by the 
Group

2026 2025

% %

Sanli-HAE JV (“HAE”) Provision of engineering and construction 
services related to water treatment 

Singapore 51 51

Sanli-STECS CNF3 Joint Venture (“STECS”) Provision of engineering and construction 
services related to water treatment

Singapore 50 –

The Group entered into a joint arrangement in relation to an engineering, procurement and construction project. As at the 
reporting date, the incorporation of the joint venture company, Sanli-Cres Joint Venture (“CRES”), was still in progress and had 
not been completed. Management has assessed that the Group is entitled to 51% proportionate share of the assets, liabilities 
and profits or losses of CRES.

Summarised financial information in respect of joint operations is set out below. The summarised financial information below 
represents amounts included in the financial statements of the joint operations, not the Group’s share of these amounts, and 
are prepared in accordance with SFRS(I).

HAE CRES STECS

2026 2025 2026 2025 2026 2025

$’000 $’000 $’000 $’000 $’000 $’000

Current assets 3,457 7,429 1,059 – 3,308 –

Current liabilities (2,309) (6,251) (996) – (3,236) –

The above amounts of assets and liabilities include the following:

HAE CRES STECS

2026 2025 2026 2025 2026 2025

$’000 $’000 $’000 $’000 $’000 $’000

Cash and cash equivalents 30 250 – – – –

Revenue 4,243 10,497 1,059 – 1,317 –

(Loss) Profit for the year (31) (891) 63 – 71 –
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32	 CONTINGENT LIABILITIES

With regards to the Company’s announcement dated January 5, 2026 relating to the receipt of a Liquidated Damages (“LD”) 
letter against a subsidiary of the Group, management has assessed the potential exposure arising from the matter.

The subsidiary has submitted extensions of time (“EOT”) claims to the customer, which have been evaluated with the assistance 
of an independent consultant engaged by the subsidiary. 

As at the reporting date, the assessment of the EOT claims remains ongoing and no final determination has been made by 
the customer in respect of the LD matter. Accordingly, no provision for LD has been recognised in the financial statements as 
management does not reasonably consider an outflow of economic resources to be probable at this stage.

Management will continue to monitor developments relating to the EOT assessment and will reassess the accounting 
treatment and disclosures should there be any material developments in the matter.
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No. of issued shares (excluding treasury shares):							       340,400,000
No. of treasury shares:												           83,550
Percentage of treasury shares against total number of issued shares (excluding treasury shares):	 0.025%
Class of shares:													             Ordinary Shares
Voting rights:													             One vote per ordinary share
No. of subsidiary holdings: 											           Nil

DISTRIBUTION OF SHAREHOLDINGS

Size of Shareholdings
No. of  

Shareholders %
No. of  

Shares %

1  -  99 6  0.59 284 0.00

100  -  1,000 67  6.55 49,840 0.01

1,001  -  10,000 280  27.37 1,628,698 0.48

10,001  -  1,000,000 645  63.05  59,802,397 17.57

1,000,001 AND ABOVE 25  2.44 278,918,781 81.94

TOTAL 1,023 100.00 340,400,000 100.00

NO. NAME
No. of  

Shares %

1 TYPHA HOLDINGS PTE LTD 110,288,509 32.40

2 HSBC (SINGAPORE) NOMINEES PTE LTD 26,323,200 7.73

3 MAYBANK SECURITIES PTE. LTD. 22,088,740 6.49

4 DBS NOMINEES (PRIVATE) LIMITED 14,841,300 4.36

5 LEE TIEN CHIAT 13,282,675 3.90

6 UOB KAY HIAN PRIVATE LIMITED 13,035,300 3.83

7 OCBC SECURITIES PRIVATE LIMITED 12,215,107 3.59

8 KEW BOON KEE 11,382,675 3.34

9 SIM HOCK HENG 11,382,675 3.34

10 IFAST FINANCIAL PTE. LTD. 7,087,384 2.08

11 PHILLIP SECURITIES PTE LTD 5,604,588 1.65

12 MOOMOO FINANCIAL SINGAPORE PTE. LTD. 5,307,524 1.56

13 CITIBANK NOMINEES SINGAPORE PTE LTD 3,289,540 0.97

14 JEREMY LEE SHENG POH 3,046,900 0.90

15 TAN KIM SENG 2,500,000 0.73

16 CGS INTERNATIONAL SECURITIES SINGAPORE PTE. LTD. 2,416,500 0.71

17 TIGER BROKERS (SINGAPORE) PTE. LTD. 2,394,714 0.70

18 TAY GHIM HOON ELLEN (ZHENG JINFEN ELLEN) 2,252,000 0.66

19 TANG TIEN FOO ROY (DENG TIANFU) 2,000,000 0.59

20 RAFFLES NOMINEES (PTE.) LIMITED 1,924,200 0.57

TOTAL 272,663,531 80.10
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SUBSTANTIAL SHAREHOLDERS

Direct Interest Deemed Interest

Number of 
Shares %(1)

Number of 
Shares %(1)

Directors
Mr Koo Tsai Kee – – – –

Mr Kew Boon Kee(2) 11,382,675 3.34% 110,288,509 32.40%

Mr Sim Hock Heng(2) 11,382,675 3.34% 110,288,509 32.40%

Mr Lee Tien Chiat(2) 13,282,675 3.90% 110,288,509 32.40%

Mr Chan Hock Leong(3) – – – –

Mr Latiff Bin Ibrahim – – – –

Mr Lai Kuan Loong, Victor – – – –

Substantial Shareholders (other than Directors)
Typha Holdings Pte. Ltd.(2) 110,288,509 32.40% – –

Notes:

(1)	 The percentage shareholding interest is computed based on 340,400,000 Shares (excluding treasury shares) as at the Latest Practicable Date.
(2)	 The shareholders of Typha Holdings Pte. Ltd. are Mr Sim Hock Heng, Mr Kew Boon Kee and Mr Lee Tien Chiat, each holding 33.3% of the share capital of Typha 

Holdings Pte. Ltd.. Accordingly, Mr Sim Hock Heng, Mr Kew Boon Kee and Mr Lee Tien Chiat are deemed to have an interest in the shares held by Typha Holdings 
Pte. Ltd. by virtue of Section 7 of the Companies Act.

(3)	 Mr Chan Hock Leong will be retiring as a Director of the Company following the conclusion of the forthcoming AGM.

SHAREHOLDINGS HELD IN THE HANDS OF PUBLIC

Based on the information available to the Company as at 24 June 2026, approximately 56.86% of the issued ordinary shares of 
the Company is held by the public and therefore, Rule 723 of the Catalist Rules is complied with. 
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NOTICE IS HEREBY GIVEN THAT the Annual General Meeting (“AGM”) of SANLI ENVIRONMENTAL LIMITED (the “Company”) 
will be held at 22 Chin Bee Drive, Singapore 619870 on Friday, 31 July 2026 at 10.00 a.m. (Singapore Time), to transact the 
following business:

AS ORDINARY BUSINESS:

1. To receive and adopt the Directors’ Statement and Audited Financial Statements for the financial year 
ended 31 March 2026 together with the Independent Auditor’s Report thereon.

Resolution 1

2. To approve a tax exempt (1-tier) final dividend of 0.189 Singapore cent per share for the financial year 
ended 31 March 2026.

Resolution 2

3. To approve Directors’ fees of S$127,300 for the financial year ended 31 March 2026. Resolution 3

4. To re-elect Mr Latiff Bin Ibrahim, a Director retiring pursuant to Regulation 108 of the Company’s 
Constitution.
[See Explanatory Note (a)]

Resolution 4

5. To re-elect Mr Koo Tsai Kee, a Director retiring pursuant to Regulation 118 of the Company’s Constitution. 
[See Explanatory Note (b)]

Resolution 5

6. To re-elect Mr Lai Kuan Loong, Victor, a Director retiring pursuant to Regulation 118 of the Company’s 
Constitution. 
[See Explanatory Note (c)]

Resolution 6

7. To note the retirement of Mr Chan Hock Leong as a Director of the Company, upon the conclusion of this AGM.
[See Explanatory Note (d)]

8. To re-appoint Messrs Deloitte & Touche LLP, as auditors of the Company and to authorise the Directors to 
fix their remuneration.

Resolution 7

9. To transact any other ordinary business that may properly be transacted at an Annual General Meeting.

AS SPECIAL BUSINESS:

To consider and, if thought fit, to pass the following resolution as an Ordinary Resolution, with or without modifications:-

10. Authority to allot and issue shares and convertible securities Resolution 8

“That pursuant to Section 161 of the Companies Act 1967 (the “Act”) and Rule 806 of the Listing Manual 
(Section B: Rules of Catalist) (“Catalist Rules”) of the Singapore Exchange Securities Trading Limited (“SGX-
ST”), the Directors of the Company be authorised and empowered to:

(a)	 (i)	 allot and issue shares in the capital of the Company (“Shares”) whether by way of rights, bonus 
or otherwise; and/or
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(ii)	 make or grant offers, agreements or options (collectively, “Instruments”) that might or would 
require Shares to be issued, including but not limited to the creation or issue of (as well as 
adjustments to) options, warrants, debentures or other instruments convertible into Shares; 
and/or

(iii)	 issue additional Instruments arising from adjustments made to the number of Instruments 
previously issued in the event of rights, bonus or capitalization issues;

at any time and upon such terms and conditions and for such purposes and to such persons as the 
Directors of the Company may in their absolute discretion deem fit; and

(b)	 (notwithstanding the authority conferred by this Resolution may have ceased to be in force) issue 
shares in pursuance of any Instrument made or granted by the Directors of the Company while this 
Resolution was in force, provided always that:

(i)	 the aggregate number of Shares to be allotted and issued (including Shares to be issued pursuant 
to the Instruments made or granted) pursuant to this Resolution shall not exceed 100% of 
the total number of issued Shares (excluding treasury shares and subsidiary holding) in the 
capital of the Company (as calculated in accordance with sub-paragraph (ii) below), of which the 
aggregate number of Shares to be allotted and issued (including Shares to be issued pursuant 
to the Instruments made or granted) other than on a pro-rata basis to the Shareholders of the 
Company shall not exceed 50% of the total number of issued Shares (excluding treasury shares 
and subsidiary holding) in the capital of the Company (as calculated in accordance with sub-
paragraph (ii) below);

(ii)	 (subject to such manner of calculation and adjustments as may be prescribed by the SGX-ST) 
for the purpose of determining the percentage number of Shares that may be issued (including 
Shares to be issued pursuant to the Instruments made or granted) under sub-paragraph (i) 
above, the total number of issued Shares (excluding treasury shares and subsidiary holding) 
shall be based on the total number of issued Shares (excluding treasury shares and subsidiary 
holding) in the Company at the time of the passing of this Resolution, after adjusting for:

(aa)	 new Shares arising from the conversion or exercise of any convertible securities;

(bb)	 new Shares arising from exercising share options or vesting of share awards which are 
outstanding or subsisting at the time of the passing of this Resolution, provided that the 
share options or share awards were granted in compliance with Part VIII of Chapter 8 of 
the Catalist Rules; and

(cc)	 any subsequent bonus issue, consolidation or subdivision of shares;

Adjustments in accordance with sub-paragraphs (aa) and (bb) above are only to be made in respect of 
new Shares arising from convertible securities, share options or share awards which were issued and 
outstanding or subsisting at the time of the passing of this Resolution.

(c)	 in exercising the authority conferred by this Resolution, the Company shall comply with the provisions 
of the Catalist Rules for the time being in force (unless such compliance has been waived by the SGX-
ST) and all applicable legal requirements under the Act and the Constitution of the Company for the 
time being; and
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(d)	 unless revoked or varied by the Company in a general meeting, such authority shall continue in 
force until the conclusion of the next Annual General Meeting or the date by which the next Annual 
General Meeting of the Company is required by law to be held, whichever is the earlier.”

11. Proposed Renewal of The Share Buy-Back Mandate Resolution 9

“That:

(a)	 for the purposes of the Companies Act 1967 of Singapore (“Companies Act”), the exercise by the 
Directors of all the powers of the Company to purchase or otherwise acquire Shares not exceeding in 
aggregate the Maximum Limit (defined below), at such price(s) as may be determined by the Directors 
from time to time up to the Maximum Price (defined below), whether by way of:

(i)	 on-market purchases (“On-Market Share Purchase(s)”) transacted on the SGX-ST or, as the 
case may be, any other stock exchange on which Shares may for the time being be listed and 
quoted, through one or more duly licensed stockbrokers appointed by the Company for the 
purpose; and/or

(ii)	 off-market purchases (“Off-Market Share Purchase(s)”) transacted otherwise than on the SGX-
ST, in accordance with an equal access scheme (as defined in Section 76C of the Companies 
Act);

and otherwise in accordance with all other laws and regulations, including but not limited to the rules 
of the SGX-ST, as may for the time being be applicable, be and is hereby authorised and approved 
generally and unconditionally (“Share Buy-Back Mandate”);

(b)	 the authority conferred on the Directors pursuant to the Share Buy-Back Mandate may be exercised 
by the Directors at any time and from time to time during the period commencing from the passing 
of this Resolution relating to the Share Buy-Back Mandate and expiring on the earliest of:

(i)	 the date on which the next annual general meeting of the Company is held or is required by law 
to be held;

(ii)	 the date on which the authority conferred by the Share Buy-Back Mandate is revoked or varied 
by the shareholders of the Company in a general meeting; or

(iii)	 the date on which the purchases or acquisitions of Shares pursuant to the Share Buy-Back 
Mandate have been carried out to the full extent mandated,

(c)	 in this Resolution relating to the Share Buy-Back Mandate:

“Average Closing Price” means the average of the closing market prices of a Share over the last five 
(5) Market Days on which transactions in the Shares were recorded, immediately preceding the day 
of the On-Market Share Purchase by the Company or, as the case may be, the Offer Date (defined 
below) pursuant to the Off-Market Share Purchase, and deemed to be adjusted for any corporate 
action that occurs during the relevant five (5)-Market Day period and the day on which the On-
Market Share Purchase is made or, as the case may be, the Offer Date;
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“Market Day” means a day on which the SGX-ST is open for trading in securities;

“Maximum Limit” means that number of Shares representing 10% of the total number of issued Shares 
(excluding treasury shares and subsidiary holdings) as at the date of the passing of this Resolution 
relating to the Share Buy-Back Mandate, unless the Company has, at any time during the Relevant 
Period, reduced its share capital in accordance with the applicable provisions of the Companies Act, 
in which event the total number of issued Shares shall be taken to be the total number of issued 
Shares as altered (excluding any treasury shares and subsidiary holdings);

“Maximum Price” in relation to a Share to be purchased, means the purchase price (excluding 
applicable brokerage, stamp duties, commission, applicable goods and services tax and other related 
expenses) not exceeding:

(i)	 in the case of an On-Market Share Purchase, 105% of the Average Closing Price; and

(ii)	 in the case of an Off-Market Share Purchase, 120% of the Average Closing Price; and

“Offer Date” means the day on which the Company announces its intention to make an offer for 
the purchase or acquisition of Shares from shareholders of the Company, stating the purchase price 
(which shall not be more than the Maximum Price calculated on the foregoing basis) for each Share 
and the relevant terms of the equal access scheme for effecting the Off-Market Share Purchase;

“Relevant Period” means the period commencing from the date on which this Resolution relating 
to the Share Buy-Back Mandate is passed and expiring on the earlier of the date of the next annual 
general meeting of the Company or the date by which such annual general meeting is required by 
law to be held;

(d)	 any Share that is purchased or otherwise acquired by the Company pursuant to the Share Buy-Back 
Mandate shall, at the discretion of the Directors of the Company, either be cancelled or held in 
treasury and dealt with in accordance with the Companies Act; and

(e)	 the Directors and/or any of them be and are hereby authorised to complete and do all such acts and 
things (including, without limitation, executing such documents as may be required and to approve 
any amendments, alterations or modifications to any documents) as they and/or he may consider 
desirable, expedient or necessary to give effect to the transactions contemplated and/or authorised 
by this Resolution relating to the Share Buy-Back Mandate.”

By Order Of The Board

Goh Siew Geok (Ms)

Company Secretary

Date: 16 July 2026
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Explanatory Notes:

(a) In relation to Ordinary Resolution No. 4, Mr Latiff Bin Ibrahim (“Mr Latiff’), will be retiring from office at the AGM pursuant to Regulation 108 of the Constitution of the 
Company, and will be standing for re-election at the AGM. Please refer to the sections on “Board of Directors”, “Corporate Governance Report” and “Additional Information 
On Directors Seeking Re-Election” of the Company’s 2026 Annual Report for more information relating to Mr Latiff. Mr Latiff will, upon re-election, continue to serve as 
the Independent Director of the Company, Chairman of the Nominating Committee, a member of Audit Committee and a member of Remuneration Committee. Mr Latiff 
is considered independent for purposes of Rule 704(7) of the Catalist Rules.

(b) In relation to Ordinary Resolution No. 5, Mr Koo Tsai Kee (“Mr Koo”), will be retiring from office at the AGM pursuant to Regulation 118 of the Constitution of the 
Company, and will be standing for re-election at the AGM. Please refer to the sections on “Board of Directors”, “Corporate Governance Report” and “Additional Information 
on Directors Seeking Re-Election” of the Company’s 2026 Annual Report for more information relating to Mr Koo. Mr Koo will, upon re-election, continue to serve as the 
Non-Executive Chairman and Independent Director of the Company, Chairman of the Remuneration Committee, a member of the Nominating Committee and a member 
of the Audit Committee. Mr Koo is considered independent for purposes of Rule 704(7) of the Catalist Rules.

(c) In relation to Ordinary Resolution No. 6, Mr Lai Kuan Loong, Victor (“Mr Lai”), will be retiring from office at the AGM pursuant to Regulation 118 of the Constitution 
of the Company, and will be standing for re-election at the AGM. Please refer to the sections on “Board of Directors”, “Corporate Governance Report” and “Additional 
Information on Directors Seeking Re-Election” of the Company’s 2026 Annual Report for more information relating to Mr Lai. Mr Lai will, upon re-election, continue to 
serve as the Independent Director of the Company and be appointed as the Chairman of Audit Committee, a member of the Nominating Committee and a member of the 
Remuneration Committee. Mr Lai is considered independent for purposes of Rule 704(7) of the Catalist Rules.

(d) Upon the retirement of Mr Chan Hock Leong as a Director of the Company, he will be relinquishing his positions as the Independent Director of the Company, Chairman 
of the Audit Committee, as well as a member of the Nominating Committee and Remuneration Committee.

Statement Pursuant to Regulation 74 of the Company’s Constitution

The effect of the resolutions under the heading “Special Business” in this Notice of the AGM are:

(1) The Ordinary Resolution 8 above, if passed, will empower the Directors of the Company from the date of this AGM until the date of the next AGM of the 
Company, or the date by which the next AGM of the Company is required by law to be held or such authority is varied or revoked by the Company in a general 
meeting, whichever is the earlier, to issue Shares, make or grant Instruments convertible into Shares and to issue Shares pursuant to such instruments, up to a 
number not exceeding, in total, 100% of the total number of issued shares (excluding treasury shares and subsidiary holding), of which up to 50% may be issued 
other than on a pro-rata basis to Shareholders.

For the purpose of determining the aggregate number of shares that may be issued, the percentage of issued shares in the capital of the Company will be 
calculated based on the total number of issued Shares (excluding treasury shares and subsidiary holding) in the capital of the Company at the time this Ordinary 
Resolution is passed after adjusting for new Shares arising from the conversion or exercise of the Instruments or any convertible securities, the exercise of 
share options or the vesting of share awards outstanding or subsisting at the time when this Ordinary Resolution is passed and any subsequent bonus issue, 
consolidation or subdivision of Shares.

(2) The Ordinary Resolution 9 above, if passed, will empower the Directors, during the period commencing from the passing of this Ordinary Resolution and 
expiring on the earliest of the date on which the next annual general meeting of the Company is held or is required by law to be held, the date on which the 
mandate is revoked or varied by Shareholders in general meeting or the date on which the purchase of Shares has been carried out to the full extent mandated, 
to purchase or otherwise acquire, by way of On-Market Share Purchases or Off-Market Share Purchases, up to 10% of the total number of issued Shares 
(excluding treasury shares and subsidiary holdings) as at the date of the passing of this Ordinary Resolution, on the terms of the Share Buy-Back Mandate as set 
out in the Appendix to the Annual Report. The Company may use internal sources of funds or borrowings or a combination of both to finance the Company’s 
purchase or acquisition of the Shares pursuant to the Share Buy-Back Mandate. The Directors do not propose to exercise the Share-Buy Mandate in a manner 
and to such extent that it would have a material adverse effect on the financial position, liquidity and/or the capital adequacy of the Group.

NOTES:

1.	 FORMAT OF MEETING

The AGM will be held, in a wholly physical format, at the venue, date and time stated above. Shareholders, including SRS investors, and (where applicable) duly 
appointed proxies or representatives will be able to ask questions and vote at the AGM by attending the AGM in person. There will be no option for shareholders 
to participate virtually. Printed copies of this Notice of AGM and proxy form will be sent by post to members. These documents will also be published on the 
Company’s website at https://www.sanli.com.sg and on the SGX website at https://www.sgx.com/securities/company-announcements.
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2.	 APPOINTMENT OF PROXY(IES)

(a)	 A member who is not a relevant intermediary is entitled to appoint not more than two proxies to attend, speak and vote at the AGM. Where such member’s 
instrument appointing a proxy(ies) appoints more than one proxy, the proportion of the shareholding concerned to be represented by each proxy shall be 
specified in the instrument.

(b)	 A member who is a relevant intermediary is entitled to appoint more than two proxies to attend, speak and vote at the AGM, but each proxy must be 
appointed to exercise the rights attached to a different share or shares held by such member. Where such member’s instrument appointing a proxy(ies) 
appoints more than two proxies, the number and class of shares in relation to which each proxy has been appointed shall be specified in the instrument.

“Relevant intermediary” has the meaning ascribed to it in Section 181 of the Companies Act 1967.

A member who wishes to appoint a proxy(ies) must complete the instrument appointing a proxy(ies), before submitting it in the manner set out below.

Submission of Proxy Forms to Vote

A proxy need not be a member of the Company. A member may choose to appoint the Chairman of the Meeting as his/her/its proxy.

The Proxy Form, duly completed and signed, must be submitted to the Company in the following manner:

(a)	 If submitted personally or by post, must be deposited at the Company’s Share Registrar’s office at Boardroom Corporate & Advisory Services Pte. Ltd., 1 
Harbourfront Avenue, #14-07 Keppel Bay Tower, Singapore 098632; or

(b)	 if submitted electronically, be submitted via email to the Company’s Share Registrar at srs.proxy@boardroomlimited.com,

and in each case, must be submitted or received (as the case may be) not less than seventy-two (72) hours before the time appointed for the holding of the AGM 
(i.e. no later than 10.00 a.m. on 28 July 2026).

SRS investors:

(a)	 may vote at the AGM if they are appointed as proxies by their respective SRS Operators, and should contact their respective SRS Operators if they have 
any queries regarding their appointment as proxies; or

(b)	 may appoint the Chairman of the Meeting as proxy to vote on their behalf at the AGM, in which case they should approach their respective SRS Operators 
to submit their votes by 10.00 a.m. on 22 July 2026.

3.	 SUBMISSION OF QUESTIONS PRIOR TO THE AGM

Shareholders, including SRS investors, may submit substantial and relevant questions related to the resolutions to be tabled for approval at the AGM in advance 
of the AGM:

(a)	 by post to the Company’s Share Registrar, Boardroom Corporate & Advisory Services Pte. Ltd., 1 Harbourfront Avenue, #14-07 Keppel Bay Tower, 
Singapore 098632; or

(b)	 via email to the Company’s Share Registrar at srs.proxy@boardroomlimited.com.

When submitting questions by post or via email, shareholders should also provide the following details: (i) the shareholder’s full name; (ii) the shareholder’s email 
address; and (iii) the manner in which the shareholder holds shares in the Company (e.g., via CDP, SRS and/or physical scrip), for verification purposes.

All questions submitted in advance must be received by 5.00 p.m. on 23 July 2026.

The Company will address all substantial and relevant questions received from shareholders by the 23 July 2026 deadline by publishing its responses to such 
questions on the Company’s corporate website at https://www.sanli.com.sg and on the SGX website at https://www.sgx.com/securities/company-announcements 
and at least 48 hours prior to the closing date and time for the lodgement of instruments appointing a proxy(ies). The Company will respond to questions or 
follow-up questions submitted after the 23 July 2026 deadline either within a reasonable timeframe before the AGM, or at the AGM itself. Where substantially 
similar questions are received, the Company will consolidate such questions and consequently not all questions may be individually addressed.

Shareholders, including SRS investors, and (where applicable) duly appointed proxies or representatives can also ask the substantial and relevant questions related 
to the resolutions to be tabled for approval at the AGM, at the AGM itself.

4.	 ACCESS TO DOCUMENTS

The Company’s Annual Report 2026 and the Appendix in relation to the proposed renewal of share buy-back mandate dated 16 July 2026 can be accessed via 
SGXNet at the URL www.sgx.com/securities/company-announcements/ and the Company’s website at https://www.sanli.com.sg/newsroom.
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Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the AGM and/ or any adjournment thereof, or by attending 
the AGM, a member of the Company (i) consents to the collection, use and disclosure of the member’s personal data by the Company (or its agents) for the purpose of 
the processing and administration by the Company (or its agents) of proxies and representatives appointed for the AGM (including any adjournment thereof) and the 
preparation and compilation of the attendance lists, minutes and other documents relating to the AGM (including any adjournment thereof), and in order for the Company 
(or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that where the member discloses 
the personal data of the member’s proxy(ies) and/or representative(s) to the Company (or its agents), the member has obtained the prior consent of such proxy(ies) and/or 
representative(s) for the collection, use and disclosure by the Company (or its agents) of the personal data of such proxy(ies) and/or representative(s) for the Purposes, and 
(iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands, losses and damages as a result of the member’s breach of 
warranty. In addition, by attending the AGM and/or any adjournment thereof, a member of the Company consents to the collection, use and disclosure of the member’s 
personal data by the Company (or its agents) for any of the Purposes.

This notice has been reviewed by the Company’s sponsor (“Sponsor”), SAC Capital Private Limited. This notice has not been examined or approved by the SGX-ST and 
the SGX-ST assumes no responsibility for the contents of this notice, including the correctness of any of the statements or opinions made, or reports contained in this 
notice. The contact person for the Sponsor is Ms Lee Khai Yinn (Tel: (65) 6232 3210) at 1 Robinson Road, #21-01 AIA Tower, Singapore 048542.
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SANLI ENVIRONMENTAL LIMITED
Company Registration No. 201705316M
(Incorporated in the Republic of Singapore)

PROXY FORM
(Please see notes overleaf before completing this Form)

*I/We, (Name)

*NRIC/Passport No./Company Registration No.

of (Address)

being a *member/members of Sanli Environmental Limited (the “Company”), hereby appoint:

Name NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address

*and/or

Name NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address

or, failing *him/her, the Chairman of the Meeting, as *my/our *proxy/proxies to attend, speak and vote for *me/us on *my/our 
behalf at the Annual General Meeting (“AGM”) of the Company to be held at 22 Chin Bee Drive, Singapore 619870 on Friday, 31 
July 2026 at 10.00 a.m. and at any adjournment thereof.
 
*I/We direct *my/our *proxy/proxies to vote for or against the Ordinary Resolutions to be proposed at the AGM as indicated 
hereunder. If no specific directions as to voting are given or in the event of any other matters arising at the AGM and at any 
adjournment thereof, the *proxy/proxies (except where the Chairman of the AGM is appointed as *my/our proxy) will vote or 
abstain from voting at *his/her/their discretion, in respect of a resolution. In the absence of specific directions in respect of a 
resolution, the appointment of the Chairman of the AGM as proxy for that resolution will be treated as invalid.

(Voting will be conducted by poll. If you wish to exercise all your votes “For” or “Against” or “Abstain” the relevant resolution, please tick 
[√] or cross [x] within the box provided. Alternatively, if you wish to exercise your votes both “For” and “Against” or “Abstain” the relevant 
resolution, please indicate the number of shares in the boxes provided.)

NO. ORDINARY RESOLUTIONS FOR AGAINST ABSTAIN
1 To receive and adopt the Directors’ Statement and Audited Financial 

Statements for the financial year ended 31 March 2026 together with the 
Independent Auditor’s Report thereon. (Resolution 1)

2 To approve a tax exempt (1-tier) final dividend of 0.189 Singapore cents per 
share for the financial year ended 31 March 2026. (Resolution 2)

3 To approve Directors’ fees of S$127,300 for the financial year ended 31 
March 2026. (Resolution 3)

4 To re-elect Mr Latiff Bin Ibrahim, a Director retiring pursuant to Regulation 
108 of the Company’s Constitution. (Resolution 4)

5 To re-elect Mr Koo Tsai Kee, a Director retiring pursuant to Regulation 118 
of the Company’s Constitution. (Resolution 5)

6 To re-elect Mr Lai Kuan Loong, Victor, a Director retiring pursuant to 
Regulation 118 of the Company’s Constitution. (Resolution 6)

7 To re-appoint Messrs Deloitte & Touche LLP, as auditors of the Company and 
to authorise the Directors to fix their remuneration. (Resolution 7)

8 To authorise Directors to allot and issue shares and convertible securities. 
(Resolution 8)

9 To approve the renewal of the Share Buy-back Mandate. (Resolution 9)

Dated this _________   day of____________, 2026 

Signature(s) of Shareholder(s)/Common Seal of Corporate Shareholder
*Delete where appropriate

IMPORTANT: PLEASE READ NOTES FOR THIS PROXY FORM.

IMPORTANT:
1.	 The Annual General Meeting will be held, in a wholly physical format, at the venue, date and time 

stated below. There will be no option for shareholders to participate virtually.
2.	 Please read the notes overleaf which contain instructions on, inter alia, the appointment of a 

proxy(ies).
3.	 For investors who have used their SRS monies to buy shares in the capital of Sanli Environmental 

Limited, this proxy form is not valid for use and shall be ineffective for all intent and purposes if 
used or purported to be used by them. SRS investors who wish to appoint the Chairman of the 
Meeting as their proxy should contact their respective SRS Operators to submit their votes by 
10.00 a.m. on 22 July 2026.

4.	 By submitting an instrument appointing a proxy(ies) and/or representative(s), the member accepts 
and agrees to the personal data privacy terms set out in the Notice of AGM dated 16 July 2026.

Total Number of Shares in: No. of Shares

(a) CDP Register

(b) Register of Members



Notes:

1.	 Please insert the total number of Shares held by you. If you have Shares entered against your name in the Depository Register, you should insert that number. If 
you have Shares registered in your name in the Register of Members of the Company, you should insert that number. If you have Shares entered against your name 
in the Depository Register and Shares registered in your name in the Register of Members, you should insert the aggregate number. If no number is inserted, this 
form of proxy will be deemed to relate to all the Shares held by you.

2.	 (a)	 A member who is not a relevant intermediary is entitled to appoint not more than two proxies to attend, speak and vote at the AGM. Where such member’s 
instrument appointing a proxy(ies) appoints more than one proxy, the proportion of the shareholding concerned to be represented by each proxy shall be 
specified in the instrument. 

(b)	 A member who is a relevant intermediary is entitled to appoint more than two proxies to attend, speak and vote at the AGM, but each proxy must be 
appointed to exercise the rights attached to a different share or shares held by such member. Where such member’s instrument appointing a proxy(ies) 
appoints more than two proxies, the number and class of shares in relation to which each proxy has been appointed shall be specified in the instrument.

“Relevant intermediary” has the meaning ascribed to it in Section 181 of the Companies Act 1967.

3.	 A proxy need not be a member of the Company.

4.	 A member who wishes to appoint a proxy(ies) must complete the instrument appointing a proxy(ies), before submitting it in the manner set out below: 

(i)	 If submitted personally or by post, must be deposited at the Company’s Share Registrar’s office at Boardroom Corporate & Advisory Services Pte. Ltd., 1 
Harbourfront Avenue, #14-07 Keppel Bay Tower, Singapore 098632; or

(ii)	 if submitted electronically, be submitted via email to the Company’s Share Registrar at srs.proxy@boardroomlimited.com;

and in each case, must be submitted or received (as the case may be) not less than seventy-two (72) hours before the time appointed for the holding of the AGM 
(i.e. no later than 10.00 a.m. on 28 July 2026).

5.	 The instrument appointing a proxy(ies) must be under the hand of the appointer or of his/her/its attorney duly authorised in writing. Where the instrument 
appointing a proxy(ies) is executed by a corporation, it must be executed under its common seal or under the hand of its officer or attorney duly authorised.

6.	 Where an instrument appointing a proxy(ies) is signed on behalf of the appointer by an attorney, the letter or the power of attorney (or other authority) or a duly 
certified copy thereof shall (failing previous registration with the Company) if required by law, be duly stamped and be deposited at the Office, not less than 
seventy-two (72) hours before the time for holding the meeting or adjourned meeting at which the person named in the instrument proposes to vote and in 
default the instrument of proxy shall not be treated as valid.

7.	 A corporation which is a member may authorise by resolution of its directors or other governing body such person as it thinks fit to act as its representative at the 
Meeting, in accordance with Section 179 of the Companies Act 1967.

8.	 The Company shall be entitled to reject an instrument of proxy which is incomplete, improperly completed, illegible or where the true intentions of the appointer 
are not ascertainable from the instructions of the appointer specified on the instrument of proxy. In addition, in the case of Shares entered in the Depository 
Register, the Company may reject an instrument of proxy if the member, being the appointer, is not shown to have Shares entered against his name in the 
Depository Register as at seventy-two (72) hours before the time appointed for holding the meeting, as certified by The Central Depository (Pte) Limited (CDP) 
to the Company.

PERSONAL DATA PRIVACY

By attending the AGM and/or any adjournment thereof or submitting an instrument appointing a proxy(ies) and/or representative(s), the member accepts and agrees to 
the personal data privacy terms set out in the Notice of Annual General Meeting.
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